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AGENDA

A meeting of the Board of Trustees of Weatherford College will be held on Thursday, November
14, 2024 beginning at 12:30 p.m. in the Community Room of the Emerging Technologies and
Workforce Building, located at 225 College Park Drive, Weatherford, Texas, to consider and act
on the posted agenda:

1. Call to Order, Invocation and Pledge of Allegiance

2. Public Comment for Individuals Not on the Agenda

3. President’s Report:

a.
b.

Recognitions
Employee Notices

4. Consent Agenda and Financial Reports:

a.
b.
c.

= ¢

Approval of Minutes from the October 10, 2024 Board Meeting

Financial Reports Ending October 31, 2024

Annual Review of CAK Local Policy Appropriations and Revenue Sources
(Investments)

Approval of Associate of Applied Science in Medical Laboratory Technology
Clarification of New Student Center Fee

Buyboard Cooperative Contract Proposal from Professional Turf Products, L.P. on
Lease of Equipment for Canyon West Golf Course

Approval of MOUs and Agreements with State Entities

E&I Cooperative Contract Quotation from Carahsoft Technology Corp. for Arctic
Wolf Managed Detection and Response Information Security Services

BuyBoard Cooperative Contract Quotes from Henry Schein Medical for ADN &
VN Nursing Programs

Equalis Cooperative Contract Quotations from Flair Data Systems for Core
Network Equipment

5. Consideration and Possible Action: Election of Board of Directors for the Parker County
Appraisal District

6. Consideration and Possible Action: Proposals on Sale of 45.682 Acres of Vacant Land in
Weatherford, Texas #RFP-01-25

7. Reports:



a. WCWC, Academics, and Student Services Update
b. Equities in Athletics Update 2023-2024 (Adam Finley)
c. Student Ambassadors

8. Future Agenda Items or Meetings:
a. 2023-24 Financial Audit
b. Approval of 2025-26 Academic Calendar

9. Announcements
10. Closed Session:
a. Deliberate Real Property in Accordance with Government Code 551.072
b. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee, in Accordance with
Government Code 551.074

11. Consideration and Possible Action: Real Property

12. Consideration and Possible Action: Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee

13. Adjourn



WEATHERFORD
MCOLLEGE

Weatherford College Board of Trustees

DATE: November 14, 2024 AGENDA ITEM #2

SUBIJECT: Public Comment for Members of the Public

INFORMATION AND DISCUSSION:

1. In accordance with Texas Government Code Sec. 551.007 (b), the Board of Trustees shall allow
each member of the public who desires to address the body regarding an item on an agenda
for an open meeting of the body to address the body regarding the item at the meeting before
or during the body's consideration of the item.

2. Infurther accordance with Texas Government Code Sec. 551.007 (c), the Board of Trustees may
adopt reasonable rules regarding the public's right to address the body under this section,
including rules that limit the total amount of time that a member of the public may address the
body on a given item.

a. InLocal Board Policy BDB, the Board of Trustees has adopted reasonable rules regarding
public comment.

b. Individuals who wish to participate during the portion of the meeting designated for
public comment shall sign up with the presiding officer or designee before the meeting
begins as specified in the Board's procedures on public comment and shall indicate the
agenda item or topic on which they wish to address the Board. Public comment shall
occur at the beginning of the meeting. Except as permitted by this policy and the Board's
procedures, an individual's comments to the Board shall not exceed five minutes per
meeting.

ATTACHMENTS: Public Comment Sign Up Form

SUBMITTED BY: Molly Garcia, Executive Assistant to the President
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MCOLLEGE

Weatherford College Board of Trustees
President’s Report

DATE: November 14, 2024 AGENDA ITEM: #3

SUBJECT: President’s Report

INFORMATION AND DISCUSSION: President Tod Allen Farmer will report to the Board of Trustees on
the following items:

a. Recognitions

b. Employee Notices

SUBMITTED BY: Dr. Tod Allen Farmer, President
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Weatherford College Board of Trustees
Consent Agenda

DATE: November 14, 2024 AGENDA ITEM: #4.a.

SUBJECT: Minutes from the October 10 Board Meeting

INFORMATION AND DISCUSSION: On September 12, 2024, the Board of Trustees met in Regular
Session. The attached minutes detail the actions taken by the Board, in accordance with Texas
Government Code 551.021.

RECOMMENDATION: That the Board of Trustees review and approve the Minutes from the
September 12 Regular Board Meeting as presented.

ATTACHMENTS: Minutes from the September 12, 2024 Regular Board Meeting.

SUBMITTED BY: Molly Garcia, Executive Assistant to the President



WEATHERFORD COLLEGE
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
October 10, 2024

The Weatherford College Board of Trustees met in regular session at 12:30 p.m.,
Thursday, October 10, 2024, in the Community Room of the Emerging Technologies
and Workforce Building. Board Chair Dan Carney called the meeting to order. Other
trustees present were Vice Chair Dowd, Secretary Morris, Mrs. Dennie, Dr. Dixon,
and Dr. Marlett. G.B. Bailey and Mrs. McAnally were absent. Mr. Baker gave the
invocation and the Pledge of Allegiance was recited.

There were no participants in public comment.
President Tod Allen Farmer submitted the following recognitions and employee
notices:
a) Recognitions
e Congratulations to Weatherford College volleyball player Abby Morris who
recently won the National Offensive Player of the Week award from the

National Junior College Athletic Association.

e Weatherford College cowboy Mason Stueve recently won the Men’s All-
Around title at the Sul Ross State University Rodeo. Congratulations Mason.

e Volleyball, rodeo, and golf are all off to amazing starts this fall. Our WC
athletic programs continue to dominate. Go COYOTES!

b) Employee Notices- DMAC Local requires the College President to provide the
names of contract employees that have resigned since the last board
meeting.

e Grace Rothrock, Terri Thompson, and Gwen Crabtree are retiring. Ginger
Shelnutt is resigning at this time.
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Call to Order, Invocation
and
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October 10, 2024

A recommendation was made that the Board of Trustees approves the Minutes of
the September 12, 2024 Regular Board Meeting as presented. Minutes from the
September 12, 2024 Regular Board Meeting submitted by Michelle Owens,
Executive Assistant of Institutional Advancement.

A recommendation was made that the Board of Trustees approves the financial
reports ending September 30, 2024 as presented. Cash Balance Reports and
Operating Statements at September 30, 2024, submitted by Dr. Andra Cantrell,
Executive Vice President of Financial and Administrative Services.

A recommendation was made that the Board of Trustees approves the Chief
Executive Officer’s report as required by Texas Education Code 51.253(c). Chief
Executive Officer Report, submitted by Dean Adam Finley, Executive Dean of
Enrollment Management & Registrar.

A recommendation was made that the Board of Trustees authorize disposal of
obsolete and surplus items as presented.

A recommendation was made that the Board of Trustees approve Omnia Partners
cooperative contract quotations as presented.

A recommendation was made that the Board of Trustees approve Omnia Partners
cooperative contract quotation and Coursedog, Inc. First Amendment of Services
and Hosting Agreement as presented.

A recommendation was made that the Board of Trustees approve TIPS Cooperative
Contract quotation as presented.
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October 10, 2024

A recommendation was made that the Board of Trustees approve Buyboard
Cooperative Contract quotes as presented.

A recommendation was made that the Board of Trustees approves a revision to
Weatherford College Policy CDB(LOCAL) increasing the minimum capitalization
threshold on furniture and equipment from $5,000 to $10,000 effective September
1, 2024.

A recommendation was made that the Board of Trustees approve the demolition of
the E.W. Mince Administration Building in preparation for the additional parking
that will be required to support the proposed Student Center and approve the
Change Order #2 in the amount of $334,950 bring the total Guaranteed Maximum
Price for the Vickie and Jerry Durant Hall Construction Contract to $28,838,400.

A recommendation was made that the President and his designee will add any
public Agreements or MOUs to the Consent Agenda for the Board of Trustees for
approval each month.

Dr. Marlett made the motion to approve consent agenda items 4.a through 4.k.
Trev Dixon seconded and the motion was approved unanimously.

A recommendation was made that the Board of Trustees approve the adoption of a
“Student Center Fee” beginning with the Spring 2025 semester at a rate of $250.00
per student and waiving this fee for students taking only dual credit classes. The
Board further finds that the parking facilities to be constructed on the main campus
constitutes a supporting facility to the Student Center and is considered a necessary
facility for the Student Center.

Lela Morris made the motion to approve the adoption of a “Student Center Fee”.
Doug Dowd seconded and the motion was approved unanimously.

The following reports were presented to the Board:
a) WCWC, Academics, and Student Services update.
b) Access and Affordability Report, Policy Bl (Legal)
c) Clery Act Report
d) Honors Organizations

The Board was advised of the upcoming meeting items:
e On the next Regular Agenda, the Equities in Athletics Report will be present.

4.h

4.i

4

4.k

Buyboard Cooperative
Contract Quotes from
Laerdal Medical
Corporation for Nursing
& EMS Programs

Revision of
Capitalization Policy

Vickie and Jerry Durant
Hall Construction
Contract Change Order
#2—Demolition of
Mince Building

Approval of MOUs and
Agreements with State
Entities

Consideration and
Possible Action:
Adoption of New
Student Center Fee
839-5

Reports
839-6

Future Agenda ltems or
Meetings



October 10, 2024

Vice President Brent Baker made the following announcements:
e October 12 Volleyball = WC vs Temple College
(Graber Athletic Center, 1:00 p.m.)

e QOctober 14 Ex- Students Luncheon
(Alumni House, Noon)

e October 15 Jazz Orchestra: “A Night of Song”
(Alkek Center, 7:00 p.m.)

e October 24 Weatherford Chamber Alumni House Ribbon Cutting
(Alumni House, 2:30 p.m.)

e October 24-27 Jekyll &Hyde the Musical
(Alkek Center, 7 p.m. Thurs.-Sat, 2.pm. Sun)

e QOctober 30 Volleyball — WC vs Cisco College
(Graber Athletic Center, 6:00 p.m.)

e QOctober 31 Safe Howloween
(North Parking Lot, 6:00 p.m.)

e November1l Dr.Hyeyoung Song Beethoven Piano Sonata Concert IV
(Alkek Center, 7:00 p.m.)

e November 4 Songwriter’s Forum
(Ironworks Coffee, 7:00 p.m.)

e November 7 Scholarship Donor Appreciation Dinner
(Canyon West, 6:30 p.m.)

e November 8 Baseball Boosters Sporting Clay Shoot
(Old 4H Farm, 1:00 p.m.)

e November 11 Ex-Students Luncheon
(Alumni House, Noon)

e November 12 Jazz Ensemble, “Spirio”
(Alkek Center, 7:00 p.m.)

Board of Trustees entered into Closed Session at 12:53 p.m. to deliberate real
property in accordance with Government Code 551.072, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal
of a public officer or employee in accordance with Government Code 551.074.
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October 10, 2024

The Board of Trustees reconvened in Open Session at 1:51 p.m.

Vice Chair Doug Dowd made a motion that the Board approves the purchase of 10
the 11.51 acres on Martin Drive, across from the Kingsley Building and next to

College Park Rehab and Care Center, for the negotiated contract amount of
$3,250,000 to be paid out of unrestricted reserve funds. Dr. Marlett seconded

the motion. The vote passed unanimously.

Vice Chair Doug Dowd made a motion that the Board approves the purchase of
2.5 acres on the corner of E. Park Street and Sloan Street just west of the Alumni
House also known as 205 E. Park Street and 207 E. Park Street for the negotiated
contract amount of $780,000 to be paid out of unrestricted reserve funds. Trev
Dixon seconded the motion. The vote passed unanimously.

Vice Chair Doug Dowd made a motion that the Board of Trustees authorize the
administration to solicit competitive sealed proposals (#RFP-01-25) on the Sale
of Real Property for 45.682 Acres of Land Consisting of two non-contiguous
tracts located on West BB Fielder and South Main, just south of Interstate 20
within the city limits of Weatherford, Parker, County, Texas 76087. Lela Morris
seconded the motion. The vote passed unanimously.

No action. 11

At 1:54 p.m., Dr. Marlett made the motion to adjourn the meeting. Mary Beth 12
Dennie seconded and the motion was passed unanimously.

Dan Carney
Chair, Board of Trustees

Lela Morris
Secretary, Board of Trustees

Open Session
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839-11

Adjourn
839-12
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Weatherford College Board of Trustees
Consent Agenda

DATE: November 14, 2024 AGENDA ITEM #4.b.

SUBJECT: Financial Report Ending October 31, 2024

INFORMATION AND DISCUSSION: The cash balance as of October 31, 2024 is $75,385,528.58. This is
an increase of $5,770,672.18 from last year at October 31, 2023. The operating statement at
October 31, 2024 indicates that total revenues collected are $27,686,961 or 34.28% of budget. Total
expenditures are $16,213,633 or 20.06% of budget.

RECOMMENDATION: That the Board approves the financial reports ending October 31, 2024 as
presented.

ATTACHMENTS: Cash Balance Reports and Operating Statements at October 31, 2024.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative Services




Unrestricted Funds

Beginning Balance
Deposits
Disbursements

Ending Balance

Unrestricted Funds:
Maintenance and Carter
Petty cash

Sub-total

Restricted Funds:
Scholarships & Loans
Schropshire Cap. Impr.
Construction
Debt Service
Interest & Sinking
Contingency Reserves

Sub-total

Grand Total

WEATHERFORD COLLEGE
CASH BALANCE REPORT
October 31, 2024

Checking Investments Petty Cash Total

4,288,727.46 53,384,572.85 4,945.00 57,678,245.31

28,405,289.25 315,236.58 - 28,720,525.83
{7,835,347.09)  (10,593,226.75) - (18,428,573.84)

24,858,669.62 43,106,582.68 4,945.00 67,970,197.30

Checking Acct Investments Acct Balance

24,858,669.62 43,106,582.68 67,965,252.30

4,945.00 - 4,945.00

24,863,614.62 43,106,582.68 67,970,197.30

1,361,600.46 2,295,736.17 3,657,336.63

321,617.89 - 321,617.89

187,202.96 - 187,202.96

5,670.98 2,579,685.39 2,585,356.37

38,817.43 - 38,817.43

- 625,000.00 625,000.00

1,914,909.72 5,500,421.56 7,415,331.28

26,778,524.34

48,607,004.24

75,385,528.58




Recap of Investments

Investments

Current Value

Prosperity Bank

Money Market Account
CD
CD
CD
CD
CD

Total Investments

10/31/2024 Rate Maturity Date
5,167,388.93 1.40%

26,766,379.90 4.50% 1/20/2025
1,029,107.72 4.54% 2/8/2025
3,005,752.13 4.54% 2/8/2025
2,638,375.56 4.50% 10/7/2025

10,000,000.00 5.00% 12/28/2024

48,607,004.24




Operating Revenues
Tuition
In-District Resident
Out-of District Resident
Qut-of District Resident - EC Granbury
Qut-of District Resident - Wise County
Non-Resident
Differential Tuition
State Funded Continuing Education
Non-State Funded Continuing Education
Total Tuition
Fees
General Fee
Laboratory Fee
Total Fees
Allowances and Discounts
Bad Debt Allowance
Remissions and Exemptions
Total Allowances and Discounts
Additional Operating Revenues
Federal Grants and Contracts (Operating)
State Grants and Contracts
Non-Governmental Grants
Local Grants & Contracts
Sales & Services of Educational Activities
Investment income - Program Restricted
Other Cperating Revenues
Total Additional Operating Revenues
Auxiliary Income
Bookstore
Cafeteria
Dormitory
Golf Course
Student Services
Carter Agricultural Center
Total Auxiliary Enferprises

Total Operating Revenues

Non-Operating Revenues
State Appropriations

Education and General State Support

State Group Insurance

State Retirement Matching
State Appropriations-Other

Professional Nursing Shortage Reduction
Total State Appropriations

Maintenance Ad Valorem Taxes-Parker County
Debt Service Ad Valorem Taxes
Federal Grants and Contracts (Non-Operating)
Lost Revenue Reimbursement
Gifts
Investment Income
Unrealized Gain on Mineral Rights
Unrealized Gain on Carter Ag
Contributions in Aid of Construction
Total Non-Operating Revenue

Budgeted Transfers

TOTAL

WEATHERFORD COLLEGE
STATEMENT OF REVENUES
October 31, 2024

2023-2024 2024-2025

Amended Received % of Amended Received % of

Budget 10/31/2023 Budget Budget 10/31/2024 Balance Budget
$ 5536380 % 2,764,874 49.94% $ 6,434,149 § 3,810,706 § 2,623,443 59.23%
$ 7.645416 § 3,505,427 47.03% $ 8,601,887 § 4,870,702 § 3,722,185 56.73%
$ - 5 - #DIV/O! $ - $ - % - #DIV/O!
$ 2,188,174 § 989,350 45.21% § 2,219,138 § 1,190,157 $ 1,028,981 53.63%
$ 1,416,154 § 785,443 5546% $ 1,752,349 § 921,804 % 830,545 52.60%
$ 1,237,944 § 609,662 49.25% % 1,361,613 § 707,804 $ 653,809 51.98%
$ 694,150 $ 492,750 70.99% § 816,000 $ 606,501 $ 209,499 74.33%
3 22,750 % 4,848 21.31% _§ 22,100 § 4,355 % 17,745 19.71%
$ 18,740,968 § 9,242,354 49.32% $ 21,207,236 § 12,121,029 § 9,086,207 57.16%
$ 4,099,147 § 2,099,401 51.22% § 5521978 § 2,816,169 $ 2,705,809 51.00%
$ 342,200 § 177,261 51.80% _3 376,276 $ 261,526 § 114,750 69.50%
§ 4441347 % 2,276,661 51.26% _$ 5898254 % 3,077,695 § 2,820,559 52.18%
% (32,500) $ - 0.00% § {52,500) % (3.530) § (48,970) 6.72%
$ (2,732,000) % (1,558,618) 57.05% _§ (3,233,000) $ (2,555689) §  (677,311) 79.05%
$ (2.764,500) $  (1,558,618) 56.38% _$ (3,285,500) $  (2,559,219) $  (726,281) 77.89%
$ 1,333,540 $§ 102,447 768% & 1,197,779 $§ 100,451 $ 1,097,328 8.39%
3 628,919 § 28,218 4.49% $ 62,589 § 174,445 §  (111,856) 278.72%
$ * $ - #DIV/0! $ - $ - % - #DIV/0!
$ 4,566,700 $ 60,927 1.33% $ 4,600,000 3 155,107 § 4,444,893 3.37%
$ 43,000 $ 8,686 20.20% $ 43,000 $ 15,659 § 27,341 36.42%
] 95,000 $ 30,087 3167% % 164,500 § 2,308 § 162,192 1.40%
3 665,000 % 117,156 17.62% % 740,000 % 146,977 § 593,023 19.86%
§ 7,332,159 % 347,522 474% % 6,807,868 § 504,947 § 6,212,921 8.74%
$ 138,833 § 10,413 750% % 105,745 $ 9,029 § 96,716 8.54%
$ 745,000 § 421,564 56.59% § 875,000 % 1,069,614 § (194,614) 122.24%
$ 1,250,585 § 598,535 47.86% & 1,820,344 § 1,671,460 $ 148,884 91.82%
$ 1,550,000 % 16,433 1.06% $ 1,965898 §$ 196,647 § 1,769,251 10.00%
$ 215,000 $ 91,000 42.33% % 207,500 $ 101,880 § 105,620 49.10%
$ 55,000 § 11,690 21.25% _3 55,000 % 5203 % 49,797 9.46%
$ 3954418 % 1,149,634 29.07% _$ 5029487 % 3,053,832 § 1,9758655 60.72%
$ 31,704,392 % 11,457,553 36.14% _§ 35657345 § 16,288,285 % 19,369,060 45.68%
$ 9,682,488 § 4,841,244 50.00% $ 9,726,846 §$ 4,991,490 § 4,735,356 51.32%
$ S 3 282,059 #DIV/0! 3 - 3 282,059 §  (282,089) #DIV/O!
$ - $ 63,550 #DIV/0! 3 - $ 87,033 § (87,033) #DIV/O!
3 - $ - #DIVIO! $ . 3 - 8 - HDIV/O!
$ 3 $ - #DIV/0! 3 - $ - 3 - #DIV/D!
$ 9682488 § 5,186,854 53.57% _$ 9,726,846 % 5,360,582 $ 4,366,264 55.11%
$ 25851835 § 84,412 0.33% § 27,505,413 § 150,856 $ 27,354,557 0.55%
$ # $ 699 #DIV/O! 5 - $ 380 § {380) #DIV/O!
$ 6,855000 § 3,510,696 51.21% § 6,830,000 § 4919805 § 1,910,095 72.03%
$ - $ - #DIV/O! 3 » $ - § - #DIV/0!
$ 73,649 $ 10,047,260 13642.09% § 57,500 $ 174682 §  (117,182) 303.79%
$ 500,000 % 267,074 53.41% $ 1,000,000 $ 792271 % 207,729 79.23%
$ . $ - #DIV/0! 3 - $ - % - #DIVi0!
$ % $ - #DIV/0! $ - $ - 8 - #DIV/0!
3 - 3 - #DIv/0! 5 - $ - 3 - #DIV/0!
$ 42,962,972 $ 19,096,995 44.45% $ 45119759 % 11,398,676 $ 33.721,083 25.26%
$ 2516178 § - $ - $ - 3 -
$ 77,183,542 $ 30,554,548 39.59% § 80,777,104 $ 27,686,961 $ 53,090,143 34.28%




WEATHERFORD COLLEGE
STATEMENT OF EXPENDITURES
October 31, 2024

2023-2024 2024-2025
Amended Expended % of Amended Expended % of
Budget 10/31/2023 Budget Budget 10/31/2024 Balance Budget
Operating Expenses
Unrestricted
Instruction $ 18,751,862 §$ 2,366,032 12.62% & 20,877,031 § 2,769,451 § 18,107,580 13.27%
Public Service $ 361,752 § 46,390 12.82% § 396,048 § 48,815 § 347,233 12.33%
Academic Support $ 4342559 % 480,816 11.07% § 4,591,345 § 481,734 § 4,109,611 10.49%
Student Services $ 2676298 $ 307,934 11.51% $ 2,866,203 § 263,927 $ 2,602,276 9.21%
Institutional Support $ 12,277,557 % 1,724,173 14.04% $ 12,473,203 $ 2,699,670 $ 9,773,533 21.64%
Operation & Maint. of Plant $ 11,388,408 $ 1,403,523 12.32% $ 11,290,470 § 959,027 § 10,331,443 8.49%
Scholarships and Fellowships 3 - 8 - #DIV/O! $ - 8 - 8 - #DIV/O!
Staff Benefits $ 700,000 % 151,114 21.59% _§ 720,000 $ 168,564 § 551,436 23.41%
Total Unrestricted Educational Activities $ 50,498,436 $ 6,479,981 12.83% $ 53,214300 $ 7,391,189 § 45,823,111 13.89%
Restricted
Instruction 5 155,314 § 28,074 18.07% $ 113,344 § 9,801 § 103,544 B.65%
Public Service $ 6,000 $ - 0.00% % 6,000 S 5810 §$ 190 96.84%
Academic Support $ 325,950 $ - 0.00% $ - $ 163,432 §  (163,432)  #DIVIO!
Student Services $ 1,035389 $ 99,737 9.63% % 924,558 § 92,050 $ 832,508 9.96%
Institutional Support $ 6,245 § 144 231% 8 6,245 % 462 § 5,783 7.40%
Operation & Maint. of Plant $ - § - #DIVIO! 3 - $ - 8 - #DIV/O!
Scholarships and Fellowships $ 10473578 § 4,903,515 46.82% § 10,638,937 § 6,410,429 $ 4,228,508 60.25%
Staff Benefits $ - % 345,610 #DIV/0! 3 - $ 369,093 §  (369,003) #DIV/O!
Total Restricted Educational Activities $ 12,002,536 § 5,377,081 44,80% § 11,689,084 § 7,051,077 $ 4,638,007 60.32%
Tolal Educational Activities $ 62,500,972 $ 11,857,061 18.97% § 64,903,384 § 14,442,266 $ 50,461,118 22.25%
Auxiliary Enterprises $ 7832049 % 754,155 963% $ 7792862 % 1,146,738 § 6,646,124 14.72%
Depreciation Expense - Buildings and
and Land Improvements $ 1,436,542 § 273,579 19.04% $ 1641471 $ 278,194 $ 1,363,277 16.95%
Depreciation Expense - Furniture, Machinery,
Vehicles, and Other Equipment 5 645,258 § 126,561 19.61% % 760,440 $ 148,443 § 611,997 19.52%
Amortization Expense - Right of Use Asset and
Subscription Based IT Arrangements $ - 8 - #DIV/O! 3 - $ - 8 - #DIV/0!
Total Operating Expenses 5 72,414,821 $ 13,011,356 17.97% $ 75,098,157 $ 16,015,641 §$ 59,082,516 21.33%
Non-Operating Expenses
Expenses on Capital Related Debt $ 1,933,308 § (3,260) 017% $ 1,850,893 § (2,943) § 1,853,836 -0.16%
Gain/Loss on Disposal of Fixed Assets $ (25,000) $ - 0.00% $ (25,000) $ - § (25,000) 0.00%
Other non-operating expense 3 - 3 - #DIV/O! $ - % - 8 - #DIV/O!
Other Uses of Cash
Principal on Capital Related Debt $ 1902896 $ 141,105 7.42% § 2,002,922 % 148,515 § 1,854,407 7.41%
Capital Outlay (Non-Construction) $ 953,430 % 35,695 3.74% _$ 1,878,911 % 52,420 $ 1,826,491 2.79%

TOTAL $§ 77,179455 § 13,184,897 17.08% $ 80,805,883 $ 16,213,633 $ 64,592,250 20.06%
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Weatherford College Board of Trustees
Consent Agenda

DATE: November 14, 2024 AGENDA ITEM #4.c.

SUBJECT: Annual Review of CAK Local Policy Appropriations and Revenue Sources—Investments

INFORMATION AND DISCUSSION: Under Education Code Section 51.0032, investments made by the
College shall comply with the Public Funds Investment Act as per Texas Government Code Chapter
2256.005. The Public Funds Investment Act is reviewed by the state legislature on a biannual basis.
Due to the fact that no action has been taken since 2019, no changes are necessary. However, the
code requires that the Board of Trustees annually review the local investment policy and strategy.
But at this time, there are no changes required.

RECOMMENDATION: That the Board of Trustees has reviewed and approves the investment policy
and investment strategies set out in CAK Local and recommends no changes at this time.

ATTACHMENTS: CAK Local Policy Appropriations and Revenue Sources—Investments.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services
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Objectives The investment policy of the College District shall be to:

1. Ensure the safety of the invested funds of the College District;

2. Maintain sufficient liquidity to provide adequate and timely
working funds;

3. Attain the highest possible rate of return while providing nec-
essary protection of principal consistent with College District
operating requirements as determined by the Board;

4.  Match the maturity of investment instruments to the daily cash
flow requirements;

5. Diversify investments as to maturity, instruments, and finan-
cial institutions where permitted under state law;

6. Actively pursue portfolio management techniques; and

7.  Avoid investment for speculation.

Authorized The College District’s chief financial officer shall serve as the in-

Investments vestment officer of the College District. The investment officer shall

Agreements b(_e rt_aquired_ to obtain at least five h<_)urs of_investment training _

within the first 12 months of assuming duties and shall be required
to earn an additional five hours of investment training in every sub-
sequent biennium. To ensure the accomplishment of the policy and
the objectives listed, the investment officer of the College District
shall be authorized to invest the various funds of the College Dis-
trict in legally authorized and adequately secured certificates of de-

posit and/or U.S. Treasury Bills with a maximum maturity of 12

months. The Board shall permit the investment of bond proceeds

and pledged revenue to the extent allowed by law. No other invest-
ments shall be made without approval of a majority of the Board.

All investment transactions except investment pool funds and mu-

tual funds shall be executed on a delivery versus payment basis.

With respect to repurchase agreements:

1. The market value of the collateral shall equal at least 102 per-
cent of the cash value of the repurchase agreement.

2. All securities purchased under a repurchase agreement shall
be held by the College District’s custodial (safekeeping)
agent.

3. The seller of repurchase agreement securities shall be enti-
tled to substitute securities upon authorization by the College
District.

DATE ISSUED: 12/5/2019 10f5
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4. No repurchase agreement shall be entered into unless a Mas-
ter Repurchase Agreement has been executed between the
College District and its trading partners.

Certificates of Bids for certificates of deposit may be solicited orally, in writing,
Deposit electronically, or in any combination of those methods.

Safety and The investment officer shall exhibit prudence and discretion in the

Investment selection and management of securities. Skill and judgment shall

Management be exercised in order that no individual or group of transactions un-
dertaken would jeopardize the total capital sum of the overall port-
folio. The College District shall not allow speculation (such as antic-
ipating an appreciation of capital through changes in market
interest rates) in the selection of any investments. The investment
officer shall observe financial market indicators, study financial
trends, and utilize available educational tools in order to maintain
appropriate managerial expertise.

Liquidity and To meet the investment objectives of the College District, the ma-
Diversity turity of investments shall be targeted to coincide with the cash
flow needs of the College District.

Assets of the College District shall be invested in instruments
whose maturities do not exceed one year at the time of purchase.
Assets held in debt retirement funds may be invested in maturities
exceeding one year. The investment portfolio shall be diversified to
reduce the risk of loss of investment income from overconcentra-
tion of assets in a specific issue, a specific issue size, or a specific
class of securities.

Nevertheless, the College District recognizes that in a diversified
portfolio, occasional measured losses are inevitable and must be
considered within the context of the overall portfolio’s investment
return. Also, it is intended that investments in all funds shall be
managed in such a way that any market price losses resulting from
interest rate volatility shall be offset by income received from the
balance of the portfolio during a 12-month period.

Internal Controls A system of internal controls shall be documented in writing. Also,
they shall be designed to prevent losses of public funds arising
from fraud, employee error, misrepresentation by third parties, un-
anticipated changes in financial markets, or imprudent actions by
employees and officers of the College District. Controls deemed
most important shall include:

1. Control of collusion;

2.  Separation of duties;

DATE ISSUED: 12/5/2019 20f5
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3.  Separation of transaction authority from accounting and
recordkeeping;

Custodial safekeeping;

Avoidance of bearer-form securities;

Clear delegation of authority;

Specific limitations regarding securities losses;

Written confirmation of telephone transactions;

© © N o g &

Limiting the number of authorized investment officials; and
10. Documentation of transactions and strategies.

These controls shall be reviewed by the College District’s inde-
pendent auditing firm.

Safekeeping and To protect against potential fraud and embezzlement, the cash and

Custody investments of the College District shall be secured through third-
party custody and safekeeping procedures as designated by the
College District. Investment officials shall be bonded.

Sellers of Prior to handling investments on behalf of the College District, a

Investments broker/dealer or a qualified representative of a business organiza-
tion must submit required written documents in accordance with
law.

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC), and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

Interest Rate Risk To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall
use final and weighted-average-maturity limits and diversification.

The College District shall monitor interest rate risk using weighted
average maturity and specific identification.

Portfolio Report A monthly management portfolio report shall be prepared by the in-
vestment officer relating to investments of the College District and
appropriate collateral pledged for those investment instruments re-
quiring security. A comprehensive report on the investment pro-
gram and investment activity shall be presented annually to the
Board. A compliance audit of management controls on investments
and adherence to approved investment policies shall be performed
in conjunction with the annual financial audit, along with a state
agency compliance audit performed at least every two years.
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Monitoring Market
Prices

Monitoring Rating
Changes

Investment Strategy

(LOCAL)

Monitoring shall be done monthly and more often as economic
conditions warrant by using appropriate reports, indices, or bench-
marks for the type of investment. The investment officer shall keep
the Board informed of significant declines in the market value of
the College District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

The College District maintains portfolios that utilize specific invest-
ment strategy considerations designed to address the unique char-
acteristics of the following fund groups represented in the portfo-
lios:

1. Operating Funds. Investment strategies for operating funds
and commingled pools containing operating funds have as
their primary objective the assurance that anticipated cash
flow are matched with adequate investment liquidity. In order
to accomplish this, the College District shall maintain ade-
quate balances in short-term investments with necessary li-
quidity to ensure that sufficient funds are available for the
continued operations of the College District. Funds shall not
be invested in securities with stated maturities that exceed the
reasonable expected expenditure time period.

2. Debt Service Funds. The College District shall maintain as its
primary objective, the safety of principal with regard to all
monies collected or allocated for debt service. Secondly, the
College District shall seek to maximize the return on such
funds while ensuring sufficient funds for timely payments of its
debt obligations. In order to accomplish this, the College Dis-
trict shall invest such funds in amounts and maturity dates
that most likely will meet the debt service requirements of the
College District.

3. Capital Improvement Fund. The College District shall maintain
as its primary objective, the safety of principal with regard to
all monies collected. The College District shall seek to maxim-
ize the return of such funds while ensuring sufficient funds for
timely payments of its obligations.
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4. Special Projects or Special Purpose Funds. Portfolios for

these funds shall have as their primary objective the assur-
ance that anticipated cash flows are matched with adequate
investment liquidity. The stated final maturity dates of securi-
ties held should not exceed the estimated project completion
date.
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DATE: November 14, 2024 AGENDA ITEM #4.d.

SUBJECT: Approval of Associate of Applied Science in Medical Laboratory Technology

INFORMATION AND DISCUSSION:

An Associate of Applied Science in Medical Laboratory Technology is a pathway from our success
Phlebotomy Technology program and the next level within a medical lab at a hospital or physician
office setting. Based on state data, the Bureau of Labor Statistics indicates 29,140 jobs in the state
of Texas and an average wage of 557,080 per year. Lightcast data for our 5-county area shows 2,510
jogs with a 5.1% growth rate from 2024 — 2026, with 224 annual job openings and only 10 graduates
within the last year at a local higher education institution. With faculty and advisory committee
support, it is recommended to approve the implementation of an AAS in Medical Laboratory
Technology.

RECOMMENDATION: That the Board approves the program listed on the subject line and as
presented.

ATTACHMENTS:
1. New Associate of Applied Science Degree and Certificate Program Certification Form —

Medical Lab Technology program.

SUBMITTED BY: Dr. Shannon Ydoyaga, Executive Vice President of Academic Services and Dean
Kathy Boswell, Dean of Health and Human Services




PREREQUISITE
PLAB 1460
PLAB 1323
BIOL 2402
HPRS 2301
Fall Semester
CHEM

ENGL 1301
HUMA X3XX
MLAB 1201
Spring Semester
PSYC 2301
MLAB 1211
MLAB 1235
MLAB 1315
MLAB 1227
Summer (12 Weeks)
MLAB 1231
MLAB 2434
Fall Semester
MLAB 2331
MLAB 2401
MLAB 2364
Spring Semester
MLAB 2464
MLAB 2232

" WEATHERFORD
COLLEGE

MEDICAL LABORATORY TECHNOLOGY
AAS

Phlebotomy Clinical

Phlebotomy

Human Anatomy and Physiology I1
Medical Law and Ethics

1411 or 1406 General Chemistry I OR Introductory Chemistry

Composition I
Creative Arts

Introduction to Clinical Laboratory Science

General Psychology
Urinalysis and Body Fluids
Immunology/Serology
Hematology

Coagulation

Parasitology/Mycology
Clinical Microbiology

Immunohematology
Clinical Chemistry

Practicum I

Practicum II (Capstone)
Seminar in Medical Laboratory Technology
TOTAL CREDIT HOURS

Credit Hours

4
3
4
3
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DATE: November 14, 2024 AGENDA ITEM #4.e.

SUBIJECT: Clarification of New Student Center Fee

INFORMATION AND DISCUSSION: At the October 10, 2024 Board meeting, the Board approved the
adoption of a new Student Center Fee beginning with the Spring 2025 semester at a rate of $250.00
per student and waiving this fee for students taking only dual credit classes. Since that time, it has
been determined that the new Student Center Fee should also be waived for students taking classes
only at the WCWC campus. It should also be noted that if a student takes a dual credit class or
WCWOC class along with a class taught at the main campus or online, the student will be charged the
$250.00 Student Center Fee since students taking classes at the main campus or online are not
exempted from this fee.

RECOMMENDATION: That the Board of Trustees approve waiving the Student Center Fee for those
students taking classes only at the WCWC campus as well as for those students taking only dual credit
classes.

ATTACHMENTS: None.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services
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DATE: November 14, 2024 AGENDA ITEM #4.f.

SUBJECT: Buyboard Cooperative Contract Proposal from Professional Turf Products, L.P. on
Lease of Equipment for Canyon West Golf Course

INFORMATION AND DISCUSSION: Pursuant to the authority granted under State of Texas
Government Code, Chapter 791 Interlocal Cooperation Contracts, as amended, Weatherford College
requested a Buyboard Cooperative Contract #706-23 proposal from Professional Turf Products, L.P.
on lease of equipment for Canyon West Golf Course.

The equipment included in the proposed lease include a sprayer used to apply chemical to the turf, a
Reel grinder to sharpen the mower blades, and a Bedknife grinder to sharpen the knife blades.
Currently, Canyon West Golf Course has no grinding equipment to keep the lawn equipment blades
sharpened to produce quality cuts. This service is currently being outsourced which is more
expensive and time consuming. Additionally, these items will also be required for the future turf
management program that will be taught at Canyon West.

The term of the lease is 60-months and the payment will be $3,296.25 per month. Annual cost is
$39,555 for a total five-year cost of $197,775.

To comply with the requirements for all products and services of $50,000.00 or more to be approved
by the Board of Trustees and after evaluation and review, Dr. Scott Tarnowieckyi, Associate Vice
President of Student Services & Athletics, recommends approval of this equipment lease under
Buyboard Cooperative Contract #706-23 from Professional Turf Products, L.P.

RECOMMENDATION: The Board of Trustees approve the Buyboard Cooperative Contract proposal
as presented.

ATTACHMENTS: Buyboard Cooperative Contract Proposal from Professional Turf Products, L.P.

SUBMITTED BY: Andra R. Cantrell, Executive Vice President of Financial and Administrative Services
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CSC_New

CSC_New

Professional Turf Products, L.P.

’— 1010 North Industrial Blvd.
J Euless, Texas 76039 m Cont on it
- Kyle Mitchell ountonitt
w (817) 201-4444
- mitchellk@proturf.com
Ship To Canyon West Golf Course Date:|11/6/2024
Quotation BUYBOARD (CONTRACT # 706-23) - Credit Cards Not Accepted Tax Rate|0.00%
Contact Brandon Wyatt Destination
Address 160 Club House, Weatherford, TX 76087 Trade-In{$0.00
Finance|de lage landen
Phone Account Type|Corp
Email QMS: ID Q153453
Comments:
[ Finance Proposal (Includes Destination)
| Qty Model # Description 60 Month |
1 41394 Multi Pro 5800-G with ExcelaRate
12 120-0705 Liaht Blue 1.00 apm nozzle @ 40 PSI
1 41249 Foam Marker Kit
1 136-0458 Finish Kit, Foam Marker
Multi Pro 5800-G with ExcelaRate $ 1,340.75 $ 73,748.75
1 6531911 653 Accu-Master AC Front Load Unit
1 6539544 Boom & Electric Hoist (For 653-633-622)
1 FREIGHT Freight
FoleyReel Grinder $ 1,254.56 $ 61,740.00
1 6731901 673 Accu-Pro AC Automated Infeed Control
1 FREIGHT Freight
Foley Bedknife Grinder $ 700.94 $ 34,495.00
Monthly Payments (FMV) $ 1,340.75 $ 73,748.75
Monthly Payments (CSC) $ 1,955.50 $ 96,235.00
Tax (Estimated) $ - $ -
TOTAL $ 3,296.25 $ 169,983.75
Comments:

For all New Equipment, Demo units may be available for up to 20% savings.
For all New Equipment, Refurbished units may be available for up to 40% savings.
Due to unexpected issues with much of our supply chain, we are experiencing longer lead times than we have seen in the past. We are doing

everything we can to get products to you as quickly as possible.

Terms & Conditions:

1. Prices & Finance Rates are subject to change at any time. Monthly Payments are Estimates based on Prices & Rates when quoted.
2. Due to the volatility of inflation, rising transportation costs, and supply shortages, some orders may incur additional cost increases that are

beyond the control of PTP and the vendors we represent. These pricing adjustments may be made from the time the order is entered through

equipment delivery. Any adjustments will be communicated to customers with orders in the system with a new sale price as they occur.
3. Order cancellations are subject to fees up to 10% of the original order value.
4. Equipment delivery time is estimated once credit is approved & documents are executed & is contingent on Manufacturer availability.

5. Payments by Credit Card are subject to convenience fee.

6. Used and Demo equipment is in high demand and availability is subject to change.
A. Upon firm customer commitment to purchase & credit is approved, said equipment availability will be determined.
B. In the event equipment is unavailable at time of order, PTP will employ every resource to secure an acceptable substitute.
C. PTP strongly advises the customer to issue a firm PO as quickly as possible after acceptance of quotation.

7."Trade In Allowances" will be treated as a credit for future parts purchases on PTP account unless other arrangements have been made.

Returns Policy:

1. All returns & Canceled PO's are subject to restocking, refurbist
2. All returns must be able to be sold as new.
3. Items missing parts are non returnable.

Payment:
1. Terms are net 10 unless prior arrangements have been made.
2. Quoted prices are subject to credit approval.

ing, usage, and shipping fees.

A. PTP will work with third party financial institutions to secure leases when requested to do so.
B. When using third party financiers, documentation fees & advance payments may be required.
C. For convenience, monthly payments are estimated based on third party rate factors in effect at time of the quotation.
D. PTP assumes no liability in the event credit becomes unavailable or rates change during the approval process.

3. There will be a service charge equal to 1.5% per month (18% per annum) on all past due invoices.
4. By Law we are required to file a "Notice to Owner" of our intent to file lien in the event of payment default. This notice must be sent within 60 days

days of the date the original invoice and will happen automatically regardless of any special payment arrangements that may have been made.

Confidential Property of Professional Turf Products

Page 1 of 2
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DATE: November 14, 2024 AGENDA ITEM: #4.g.

SUBJECT: Approval of MOUs and Agreements with State Entities

INFORMATION AND DISCUSSION:

Under the Weatherford College Policy GGB and G! — Relations with Other Colleges and
Universities states, and as noted on the October 2024 Board of Trustees meeting, Academic
Services will bring forward public agreements with any public entities for board approval via the

Consent Agenda.

RECOMMENDATION: Approve the agreements as presented for public entities.

ATTACHMENTS:

e Midwestern State University, Agreement for the BAAS in Early Childhood Education
Teachout agreement in the event of program closure (Required by SACSCOC).
e Weatherford ISD PTEC Agreement for the Grizzard Regional Institute of Technology

2025-2026 Academic Year.
e Children’s Health System of Texas Affiliation Agreement for Physical Therapy Assistant.

SUBMITTED BY: Dr. Shannon Ydoyaga, Executive Vice President of Academic Services and Weatherford
College Instructional Deans.
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Articulation Agreement

This articulation agreement is entered into by and between Midwestern State University and
Weatherford College (WC).

This agreement is designed to clarify and encourage students as they plan to transfer semester credit
hours from Weatherford College to Midwestern State University in a seamless transition toward the
completion of a degree. Midwestern State University agrees to admit and accept in full the academic
coursework from Weatherford College toward the bachelor's degrees as outlined in the following.
Midwestern State University will provide the articulated planning guide presented here to prospective
students. Weatherford College will engage in a selective entry system for this program which eliminates
the potential for reverse transfer among education majors at universities.

Article | - Original Term, Amendment, Renewal, and Termination

This agreement shall become effective to each participant upon execution of this agreement.
Amendments to this articulation agreement must be in writing and approved by the designated
representatives of each participant.

Any participant to the articulation agreement may terminate their participation in this
agreement by providing six (6) months prior written notice to the other participant.

This agreement shall be reviewed every three years and will be automatically renewed for a
successive three-year term unless a participant in this agreement, at least six months before the
end of any term, gives written notice of its intent to amend the Pathway or terminate its
participation in this agreement.

In the event of termination under paragraph 3 or 4 of this section, enrolled students shall be
permitted to complete their current program at the terminating Party’s option.

Article Il - Responsibilities of the Parties

Weatherford College will offer a Bachelor of Applied Arts & Sciences in Early Childhood
Education and Teaching (BAAS ECET).

Up to 69 hours of coursework from a two-year institution (i.e. Weatherford College) may be
accepted in transfer to Midwestern State University.

Final acceptance of all transfer work is subject to the Registrar, who is the articulation officer for
the university.

An official copy of all transcripts must be submitted to Midwestern State University.

Freshman and sophomore-level courses will not transfer as upper-division credit.

Freshman and sophomore-level courses may not substitute for upper-division courses unless
approved by the head of the department of the area in which the course is offered or by the
appropriate dean.

Should a student request to transfer, in accordance with the Southern Association of Colleges
and Schools requirement, 25% of the student’s degree plan must be completed at Midwestern
State University. This means the student would complete all residency requirements at
Midwestern State University and be in good standing as a transfer student with Midwestern
State University before receiving a bachelor's degree.

If any Bachelor of Applied Arts & Sciences in Early Childhood Education and Teaching (BAAS
ECET) students who enroll at Midwestern State University should later wish to transfer to other



colleges or institutions, Midwestern State University will assist each student and provide
information and support to facilitate such transfer.

9. Midwestern State University will review WC'’s Bachelor of Applied Arts & Sciences in Early
Childhood Education and Teaching (BAAS ECET) curriculum plan and agree to accept lower
division coursework included in the core curriculum of an AAT. (42 credit hours)

10. WC articulation agreement students will abide by all Midwestern State University transfer,
enrollment, and program progression requirements.

Article It — Independent Contractor Status

Relationships: No Party is considered an agent or employee of the other Party for any purpose. No Party,
nor any of its agents, employees, or students is entitled to any of the benefits that the other Party
provides its employees unless specifically provided otherwise in this articulation agreement.

Article IV - Liability

Liability: Each Party will be responsible for its tortious acts and those of its officers, employees, or agents
except to the extent that Texas law limits the liability of a public institution, its officers, agents, and
employees.

Article V — Severability

If any term or provision of this articulation agreement is held to be invalid for any reason, the invalidity
of that section shall not affect the validity of any other section of this agreement provided that any
invalid provision is not material to the overall purpose and operations of this agreement. The remaining
provisions of this agreement shall continue in full force and effect and shall in no way be affected,
impaired, or invalidated.

Article VI - Dispute Resolution

Participants agree that they will attempt to resolve any dispute between them arising out of or related
to this agreement at the lowest appropriate level of administration possible. If a dispute continues to be
unresolved, the Deans for each affected party shall be advised of the issue and shall meet to negotiate
an acceptable resolution within 60 days of notice of the dispute.

Signature Weatherford College Dean Signature Weatherford College Vice President
Education Academics and Student Services

Date Date

Dr. Stacia Haynie -Presidgat verssysovor Dr. Margaret Brown Marsden - Provost
Signature Midwestern Size. G0 she e Signature Midwestern State Representative

10/04/2024 ‘11 L) l’M
at

Date D
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MEMORANDUMN
Date: October 10, 2024
To: WC Department Chairs and Program Directors
From: Executive Vice President of Academic Services and Instructional Deans |

Regarding: Employee Procedure Manual Updates

First, the Instructional Deans and EVP of Academic Services want to thank each of you for your
leadership and dedication to the College and our students. As we begin to add structure to our
operations and provide clarity in our documented processes, please find the following updates
to the Employee Procedure Manual with an update as of October 10, 2024. We have highlighted
any additions in blue font to signify the adjustment in wording.

Section 5.3 Faculty Workload

“The instructional schedule for nine-month faculty members during any academic year consists
of two semesters of approximately 16 weeks each, including examinations and advising periods,
plus pre-semester professional development.” Please note the schedule refers to
“approximately 16 weeks” with the intent of full-time faculty attendance obligation beginning
on the first day of fall Connections Week and continuing through graduation.

Each faculty member is required to maintain a twenty-five (25) hour per week work schedule on
site at the location to which they are assigned their primary teaching responsibilities unless
otherwise approved by the Department Chair and appropriate Instructional Dean. The remaining
15 hours of service to the college varies based on the type of duties completed and is to be
approved by the Department Chair and Instructional Dean.

5.3.2 Assigned Teaching Load Hours

In order to create an equitable schedule across departments, the following wording has been
included, “All courses will be scheduled in a fair and equitable manner across the department.
For example, for face-to-face or hybrid sections, a faculty member may be required to teach an
evening, weekend or off-site dual credit class each semester. Any exception to the above load
assignments must be documented in writing and approved by the Executive Vice President of
Academic Services in consultation with the Instructional Dean.”

Office of the Executive Vice President for Academic Services
225 College Park Drive, Building ACAD, Room 215, Weatherford, Texas 76086
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5.3.3 Faculty Overloads

As the College establishes new compensation structures with a focus on quality instruction and
excellence, an adjustment on overioad is stated as, “Full-time instructors may teach no more
than a one course overload each long semester. Any overloads of two or more must be
approved by the Instructional Dean and the Executive Vice President of Academic Services.
Exceptions are considered on a case-by-case for academic continuity planning and emergency
situations.”

5.3.4.2 Office Hours for Students

From the lens of serving students and answering questions during office hours, we have
included those blocks of time “be at least 30-minutes” in order to support students, as this can
be challenging with a 10- or 15-minute window, for example.

5.3.6 Department Chair Workload

Department Chairs, please read and review this section in its entirety:

All department chairs will be on 12-month contracts. The instructional load of all department
chairs will be 9 load-units of classroom instruction, 16 student office hours per week, and 15 hours
of service to the College for a total of 40 hours per week on campus. Summer loads will be 6 load-
units during the contiguous summer semesters with 14 office hours per week with 14 hours as
service to the College for a total 40 hours a week on campus during normal business hours.
Service to the College is considered Department Chair duties related to advising, committee work,
industry and advisory meetings, schedule build, training, faculty evaluations, and other activities
related to the department, accreditation requirements or the College. Consideration for course
load reductions will be given on a case-by-case basis by the Instructional Dean and approved by
the Executive Vice President of Academic Services.

Department Chairs are allowed to teach one course as an overload each long semester. These
courses are to be taught during the evening after five, on weekends, or online, unless requested
by the Instructional Dean for academic continuity purposes. Department Chairs are allowed to
teach one course for an overload during the Summer | session either during the day, evening, or
online.

DEPARTMENT CHAIR CONTRACT LENGTHS:

12-month contracts are from September 1st through August 31 of each academic year and are
during scheduled business hours as recommended by the instructional dean and approved by the
Executive Vice President of Academic Services to equal a 40-hour on campus work week.

Office of the Executive Vice President for Academic Services
225 College Park Drive, Building ACAD, Room 215, Weatherford, Texas 76086
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5.3.7 Program Director Workload

Program Directors, please read and review this section in its entirety:

All Program Directors will be on a 12-month contract. The instructional load for each long
semester will be 9 load-units of classroom instruction, 16 student office hours per week, and 15
hours of service to the College for a total of 40 hours per week on campus. Summer loads will be
6 load-units during the contiguous summer semesters with 14 office hours per week with 14
hours as service to the College for a total 40 hours a week on site. Service to the College is
considered Program Director duties, advising, committee work, industry and advisory meetings,
schedule build and other activities related to the program or the College.

Program Directors are allowed to teach one course as an overload each long semester and one
course overload over the summer semesters. Program Directors for associate degree and
bachelor's School of Nursing are required by the Texas Board of Nursing and Rule 215.6 (f) to carry
no more than a teaching load of 3 clock hours per week.

PROGRAM DIRECTOR CONTRACT LENGTH:

12-month contracts are from September 1st through August 31* of each academic year and are
during scheduled business hours as recommended by the Instructional Dean and approved by
the Executive Vice President of Academic Services to equal a 40-hour on campus work week.

5.7.1 Conflict of Interest

As a state entity, Weatherford College is required to submit hours of instruction to the Teachers
Retirement System and may stay in compliance with teaching load limits based on the faculty
member’s status. To this end, 5.7.1 has been modified to state, “Generally, an instructor
teaching an overload at Weatherford College is prohibited without administrative approval from
the Instructional Dean and Executive Vice President of Academic Services from teaching
additional courses at other institutions.”

As academic leaders of the College, it is incumbent upon us to model the way related to
consistent office hours and a 40-hour a week schedule. The standard hours of operation are
eight hours per day Monday through Friday during the long semesters. Summer hours are
Monday through Thursday from 8:00 a.m. to 5:30 p.m. with a 45-minute lunch period. If a
regular work schedule differs from the normal Monday through Friday workweek or the normal
eight-hour day, an email or memorandum to request an adjustment to be approved by the
Instructional Dean and Executive Vice President of Academic Services shall be submitted for
consideration and will remain on file with the Department of Human Resources upon approval.

Office of the Executive Vice President for Academic Services
225 College Park Drive, Building ACAD, Room 215, Weatherford, Texas 76086
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District Name: weatherford ISD

Campus Name: Grizzard Regional Institute of Techno]ogy

Campus CDC Number: | 184903001

2025-2026 P-TECH Designation Application Assurances

The P-TECH Designation application must be reviewed and submitted with a signed assurance document

by officials from:

e the school district
e an institution of higher education (IHE)
e a business/industry partner

The signatures must be from individuals who are authorized by their local boards to bind the applicant
organization in a legally binding contractual agreement.

By signing the designation application assurance, the district, IHE partner, and business/industry partner
assures that they will:

e Meet all the required designed elements as outlined in the P-TECH Blueprint
e Work with the TEA assigned technical assistance provider during the school year to develop a
plan to meet the outcomes-based measures.

Application review prior to signing is strongly encouraged.

Enter the requested contact information below for the following officials.

Authorized Institute of Higher Education (IHE) Official

Title (Dr., Mrs., Ms., Mr.) Typed First Name Typed Last Name
Dr. Shannon Ydoyaga

Typed Job Title Phone Email
EVP for Academic Services 817-598-6213 sydoyaga@wc. edu
District Name weatherford College

P-TECH Campus Name Grizzard Regional Institute of Technology
P-TECH CDC Number 184903001

Authorized School District of Charter Official Signature
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P-TECH Renewal

Application: WEATHERFORD H S | P-TECH Designation Renewal |
2024-10-01
Last Modified: 10/30/2024

Academy Information

School District : Weatherford ISD
Campus : WEATHERFORD H S

CDC : 184903001
Academy Name : Grizzard Regional Institute of Technology

Which model does the district intend to implement at this time? Within these models, there are variations.
For this purpose, the campus is defined as a CDC number, not a physical location.

School Within a School

Grade Levels Served

What grade level(s) will your academy plan to serve in 2025-2026?
9th Grade; 10th Grade; 11th Grade

Range of Students

Select the number of Sth grade students that you plan to serve in 2025-2026 : 151+ students
Select the number of 10th grade students that you plan to serve in 2025-2026 : 151+ students
Select the number of 11th grade students that you plan to serve in 2025-2026 : 151+ students
Select the number of 12th grade students that you plan to serve in 2025-2026 :

Please input the number of students that you plan to serve in Year 5 in 2025-2026 :

Please input the number of students that you plan to serve in Year 6 in 2025-2026 :

District and Academy Members

Please list the full name of the person primarily responsible for completing this application.

Application Primary Contact

Primary Contact Name : Trista Stueart
Primary Contact Email : tstueart@weatherfordisd.com
Primary Contact Job Title : PTECH Principal

District Superintendent

Please provide the following Superintendent information.

Superintendent Name : Dr. Beau Rees

Superintendent Email : brees@weatherfordisd.com

Superintendent’s familiarity with the P-TECH Model (years of experience) : 4-7 years of experience

P-TECH School Leader

Please provide the following P-TECH School Leader information. (P-TECH leader who has the authority over
course and instructor scheduling, staff and faculty hiring, and budget development)

P-TECH School Leader Name : Trista Stueart
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P-TECH School Leader : tstueart@weatherfordisd.com
P-TECH School Leader's familiarity with the P-TECH Model (years of experience) : 4-7 years of experience

P-TECH Counselor

Please provide the following P-TECH Counselor information.

Counselor Name : Darla McKinney
Counselor Email : dmckinney@weatherfordisd.com
Counselor's familiarity with the P-TECH Model (years of experience) : 0-3 years of experience

P-TECH PEIMS Official

Please provide the following PEIMS Official information.

PEIMS Official Name : Natalia Poland
PEIMS Official Email : npoland@weatherfordisd.com
PEIMS Official's familiarity with the P-TECH Model (years of experience) : 0-3 years of experience

Collaborators

Are there other individuals who will need access to edit this application?
You may add up to 2 other individuals who will need login access to edit while the application is in progress (draft
form). Once the application is finalized, you will be able to share the PDF version with others via email.

Collaborator 1 : Dr. Kady Donaghey
Collaborator 2 :

Endorsements & Career Clusters

What endorsement(s) will your academy plan to serve in the 2025-2026 school year? Select all that apply.
STEM; Business and Industry; Public Service

Below is a list of all Career Clusters. Please select the appropriate category as it applies to each career cluster
offered by your academy in 2025-2026.

Education & Training; Health Science; Hospitality & Tourism; Human Services; Information Technology;
Manufacturing; Transportation, Distribution, & Logistics

Programs of Study

Please select the Program(s) of Study (POS) that the PEIMS-coded P-TECH academy will offer in 2025-2026.
Select all that apply in each Career Cluster.

POS: Agriculture, Food, Nat Resources:

POS: Architecture & Construction:

POS: Arts, A/V Tech & Communications:

POS: Business, Marketing, & Finance:

POS: Education & Training: Teaching and Training

POS: Energy:

POS: Engineering:

POS: Health Science: Exercise Science, Wellness and Restoration; Diagnostic & Therapeutic Services; Nursing
Science

POS: Hospitality & Tourism: Culinary Arts

POS: Human Services: Cosmetology and Personal Care Services (Regional Program of Study)
POS: Information Technology: Cybersecurity
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POS: Law & Public Service:
POS: Manufacturing: Welding
POS: Transportation, Distribution, Logistics: Automotive and Collision Repair

Degrees and Credentials

Degrees and Certificates Offered

Which of the following degrees, certificates, or certifications does the academy offer in 2025-2026? Select
all that apply.

Types of Degrees, Certificates, and Certifications Offered: Associate Degree; Level | or Level Il Certificate;
Industry-Based Certification

Types of Associate Degree: Associate of Applied Science (A.A.S.); Associate of Arts in Teaching (A.A.T.)

Associate of Arts (A.A.)

Please provide the subject of the A.A. degree below
A.A. Degree Subject 1:
A.A. Degree Subject 2:
A.A. Degree Subject 3:
A.A. Degree Subject 4:

Associate of Science (A.S.)

Please provide the subject of the A.S. degree below
A.S. Degree Subject 1:
A.S. Degree Subject 2:
A.S. Degree Subject 3:
A.S. Degree Subject 4:

Associate of Applied Arts (A.A.A))

Please provide the subject of the A.A.A. degree below
A.A.A. Degree Subject 1:
A.A.A. Degree Subject 2:
A.A.A. Degree Subject 3:
A.A.A. Degree Subject 4:

Associate of Applied Sciences (A.A.S.)

Please provide the subject of the A.A.S. degree below

A_A.S. Degree Subject 1: Welding, Automotive, Cybersecurity, Cosmetology, Health Science, Culinary
A.A.S. Degree Subject 2:

A_A.S. Degree Subject 3:

A.A.S. Degree Subiject 4:

Associate of Applied Teaching (A.A.T.)

Please provide the subject of the A.A.T. degree below
A.A.T. Degree Subject 1: Teaching and Training
A.A.T. Degree Subject 2:
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A.A.T. Degree Subject 3:
A.A.T. Degree Subject 4:

Level | or Il Certification information

What Level | and Level Il Postsecondary Certificate(s) provided by an IHE does the academy plan to offer
in the 2025-2026 school year? Select all that apply.

Automobile/Automotive Mechanics Technology/Technician; Barbering/Barber; Cosmetology, Barber/Styling, and
Nail Instructor; Cosmetology/Cosmetologist, General; Culinary Arts and Related Services; Dental
Assisting/Assistant; Educational/instructional Technology; Exercise Science and Kinesiology; Food
Preparation/Professional Cooking/Kitchen Assistant; Food Science; Health Professions and Related Programs;
Information Technology; Licensed Practical/Vocational Nurse Training; Nail Technician/Specialist and Manicurist;
Network and System Administration/Administrator; System, Networking, and LAN/WAN Management/Manager;
Teacher Assistant/Aide; Welding Technology/Welder

Industry-Based Certifications (IBCs)

What Industry-Based Certification(s) (IBC) does the academy plan to offer in 2025-20267 Select all that

apply.

ASE Entry-Level Automobile Maintenance and Light Repair (MR); ASE Entry-Level Automobile Automatic
Transmission/Transaxle (AT); ASE Entry-Level Automobile Brakes (BR); ASE Entry-Level Automobile Engine
Repair (ER); ASE Entry-Level Automobile Heating and Air Conditioning (AC); AWS Certified Welder; AWS D1.1
Structural Steel; AWS D9.1 Sheet Metal Welding; AWS SENSE Level 1: Entry Welder; Barber Operator License;
Certified Entry-Level Python Programmer (PCEP); CompTIA A+ Certification; CompTIA IT Fundamentals+;
CompTIA Linux+; CompTIA Network+; CompTIA Security+; Cosmetology Operator License; Cybersecurity
Fundamentals; CyberSecurity Fundamentals: An ISACA Certificate; Educational Aide |; Food Safety & Science
Certification; Licensed Vocational Nurse; Patient Care Technician; Pharmacy Technician; ServSafe Manager

Articulation Agreement

Does the Institution of Higher Education partner currently have an articulation agreement with a four-year
Institute of Higher Education detailing how a student's associate degree and accrued credits could lead to
a baccalaureate degree?

Provide the university name that the P-TECH has an articulation agreement with and the bachelor's
degree that students could earn using their associate degree and accrued credits.

Degree 1: Weatherford College | Associate of Arts | BAAS
Degree 2: ||
Degree 3: |1
Degree 4: ||

Recruitment and Enroliment

Recruitment and Enrollment Process

Please outline the current plans for the recruitment and enroliment process that meets the open
enroliment requirements. For more information please refer to the P-TECH Blueprint (3.1, 3.2, 3.3, and 3.4).

Phase 1: Awareness (Sept-Nov 2024)
Sept: Homecoming Parade — Promote GRIT via a parade float/flyers and teacher presence.
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Oct: Advisory Board Meeting — Engage mentors and community partners.
Nov: Middle School Presentations — Introduce GRIT to CTE students.
Nov: Roo Expo Jr. — Showcase GRIT program to middle schoolers.
Nov: Roo Expo — Recruit students and inform parents.
Phase 2: Application Launch (Dec 2024-Mar 2025)
Dec 1: Applications Open
Dec: Course Selection Middle School Meetings — Share GRIT information. Discuss 4-year plans and opportunities
for students.
Jan-Feb: Application Walkthroughs at Middle Schools) — Assist students with applications.
Feb: Pathways Parent Meeting Middle Schools — Explain pathways to parents. Share opportunities offered to
students through PTECH.
Mar: Final Application Deadline
Phase 3: Selection & Preparation (Mar-June 2025)
Mar-Apr: Prospective Student Meetings & Campus Visits Middle Schools.
Apr : Acceptance Letters Sent to Middle School students.
Apr-May: Pathway Selection Meetings.
May-June: Summer Leadership Academy Prep — Prepare for student leadership activities.

When will your campus begin the primary recruitment phase of 8th grade students?

November - January

When will your campus inform the majority of your students of their acceptance into the program?
February - April

What additional technical assistance could be helpful related to the recruitment and enroliment process in
2025-2026? For more information please refer to the P-TECH Blueprint (3.1, 3.2, 3.3, and 3.4).

A data-driven recruitment strategy could help target underrepresented student groups, leveraging real-time
demographic and enroliment trends. This would ensure a diverse applicant pool and align recruitment efforts with
district goals.

Second, improved collaboration with industry partners is essential. Providing training to partners on how to
engage with prospective students and their families, especially through mentorship and internships, would help
build stronger connections between students and the career pathways offered by the program.

Third, enhancing digital platforms for the application process could streamline enroliment, making it easier for
students and families to access information, complete applications, and submit necessary documents.

Finally, community outreach and awareness opportunities could be expanded to better inform parents, middle
schools, and the local community about the benefits of P-TECH pathways. Hosting virtual information sessions,
combined with targeted social media posts, would help reach a broader audience.

Summer Bridge Program

What month(s) will you offer the Summer Bridge program? Select all that apply. Please refer to the
P-TECH Blueprint (5.1) when answering this question.

Summer Bridge Program: May: 0
Summer Bridge Program: June: 1
Summer Bridge Program: July: 0
Summer Bridge Program: August: 0
Summer Bridge Program: Other: 0
Summer Bridge Program: Other Month :

Business Partnerships
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Partner 1 Information

The Pathways in Technology Early High School (P-TECH) must have a current, signed memorandum of
understanding (MOU) or interlocal agreement (ILA) with each Institution of Higher Education (IHE). The
P-TECH must also have a current and signed agreement with each business/industry partner. Both
agreements must respectively outline key issues related to the planning, implementation, and
sustainability of the P-TECH program. Stakeholders shall review the MOUs and agreements annually. The
agreements shall include the components described in the design elements below.

Business/Industry Partner 1 Name: Gilchrist Auto

B/l Partner 1 Liaison Email : tunger@gilchristautomotive.com
B/l Partner 1 Liaison Name : Travis Unger

BA Partner 1 Liaison Title : Director of Education

Does this industry business partner who is offering students, who receive work-based training or
education from the partner, priority in interviewing for any jobs for which the student is qualified?

Yes

Business/Industry Partner 1 Level of Engagement

Rate level of engagement with your academy on the topics below.
Providing relevant work-based learning experiences aligned to the Tri-Agency Work-Based Learning
Continuum : Always

Providing career mentoring activities appropriate to each grade level :
Frequently

Providing student access to business/industry partners and work-based learning facilities, services, and
resources : Always

Providing feedback on the value of the P-TECH program : Always

Offering students, who receive work-based training or education from the partner, priority in interviewing
for any jobs for which the student is qualified : Always

Partner 2 Information

Business/Industry Partner 2 Name: Sports Clips

BA Partner 2 Liaison Email : christyslabb@msn.com
B/ Partner 2 Liaison Name : Christy Slabbekoorn
B/l Partner 2 Liaison Title : Manager

Does this industry business partner who is offering students, who receive work-based training or
education from the partner, priority in interviewing for any jobs for which the student is qualified?

Yes

Business/Industry Partner 2 Level of Engagement

Rate level of engagement with your academy on the topics below.
Providing relevant work-based learning experiences aligned to the Tri-Agency Work-Based Learning
Continuum : Always

Providing career mentoring activities appropriate to each grade level : Aiways
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Providing student access to business/industry partners and work-based learning facilities, services, and
resources : Always

Providing feedback on the value of the P-TECH program : Always

Offering students, who receive work-based training or education from the partner, priority in interviewing
for any jobs for which the student is qualified : Always

Blueprint Requirements

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements. (2.17)

Clearly outline a work-based learning plan that will be followed to provide relevant work-based learning
experiences aligned to the Tri-Agency Work-Based Learning Continuum. (For more information, please
refer to the P-TECH Blueprints.)

In the career awareness phase, students participate in activities such as industry presentations, workplace tours,
and guest speakers to introduce them to various careers and skill requirements. This builds foundational
knowledge and interest in potential career pathways.

In the career exploration phase, the plan includes job shadowing, mentorships, and internships. These
opportunities allow students to observe professionals in the field, gaining insight into daily work practices and
industry expectations.

The final phase, career preparation, focuses on internships, and hands-on learning opportunities. These hands-on
experiences enable students to apply what they’ve learned in the classroom to real-world industry projects,
fostering skills that prepare them for employment.

The agreement ensures that the WBL plan is aligned with industry standards and outlines the responsibilities of
both the school district and business partners. This alignment helps students build the necessary skills,
knowledge, and professionalism to smoothly transition from school to the workforce, supporting both student
success and the needs of local industries.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements. (2.19¢):

Support for students’ activities, such as clubs, career and technical student organizations (CTSO's),
competitions, and special initiatives that promote professional skills attainment.

Industry partners contribute by sponsoring or mentoring CTSOs that focus on relevant career fields, offering
guidance, and guest speakers to help students understand industry expectations and standards. These
engagements allow students to gain practical insights and connect their academic learning with real-world
applications.

The agreement also encourages student participation in projects and events that build essential skills such as
teamwork, problem-solving, and leadership. Business partners may serve as evaluators or mentors, providing
feedback and support that help students refine their technical and professional abilities.

Additionally, industry partners offer job shadowing and internships opportunities for industry-led projects, and
professional workshops. These experiences give students hands-on opportunities to work on real-world problems,
fostering critical thinking, communication, and collaboration skills vital for their future careers.

Overall, the articulation agreement ensures students receive meaningful support for activities that promote the
development of professional skills, helping them transition successfully from education to the workplace.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements. (2.20):
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Student access to business and industry partners and work-based learning facilities, services, and
resources.

The Business/Industry articulation agreement ensures that students have access to business and industry
partners, as well as work-based learning (WBL) facilities, services, and resources. This access is crucial for
providing students with hands-on experiences that bridge academic learning with real-world applications.
Through the agreement, business partners open their facilities to students for activities such as site visits,
internships, job shadowing, field trips, and apprenticeships. These opportunities allow students to engage in
industry environments, observe workplace operations, and interact with professionals in their field of study. This
direct exposure enhances students' understanding of the practical applications of their academic knowledge.
Additionally, industry partners provide access to specific services and resources, including mentorship programs,
and skill-building activities through guest speakers. These offerings enable students to learn from experts,
develop technical and soft skills, and stay updated on industry trends and technologies.

The agreement also outlines the availability of WBL opportunities for project-based learning, enabling students to
work on real industry projects under the supervision of professionals. These experiences help students apply
classroom theory to solve real-world problems, building their confidence and career readiness.

Overall, the articulation agreement ensures that students benefit from comprehensive access to industry
resources, facilities, and experts, supporting their professional growth and preparing them for future career
success.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements. (2.21b):

Transportation fees and costs.

WISD agrees to provide and incur the cost of all student transportation needs for P-TECH site visits or
field trips. For classroom visits, WISD will ensure appropriate space to support activities within the PTECH
program. In addition, WISD will provide a platform needed for the business partner to have virtual
work-based learning services. In curriculum design, WISD will provide job shadowing, internships,
mentorships, and work-based learning projects, to ensure a succinct and encompassing program.

Valuable Career-Ready Skills & Attributes

Based upon feedback and interactions with your Business/Industry Partner(s), select the 3 career-ready
skills and attributes below that are the most valuable to the Business/Industry Partner(s). Please only
select 3 choices.

Critical Thinking; Teamwork; Written and Oral Communication

Priority Interview

How many students have received an offer to a priority interview with your industry/Business Partner(s)
in 2023-2024?

Not applicable (1st-4th Year Provisional Academy Status)

Additional Technical Assistance

What additional technical assistance could be helpful related to establishing effective business and
industry partnerships?

Training programs for school staff and industry representatives can enhance understanding of each other's goals,
cultures, and expectations. Workshops that facilitate communication and collaboration would help align the
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interests of both parties.

Second, resource development is essential. Providing resources that include best practices, templates for
partnership agreements, and guidelines for effective engagement can streamline the process. These resources
can guide schools in identifying potential industry partners, developing partnership strategies, and setting
measurable objectives.

Third, networking opportunities should be expanded. Organizing industry expos, roundtable discussions, or
collaborative forums can connect educators with local businesses. This facilitates relationship building and allows
both parties to explore mutually beneficial projects.

Implementing a system for assessing the effectiveness of partnerships and soliciting feedback from both students
and industry partners can lead to continuous improvement. This feedback loop ensures that partnerships remain
relevant and responsive to evolving industry needs.

Mentorship and coaching programs for both educators and industry representatives can support parinership
development. Experienced mentors can guide new partners through the establishment process, helping to
navigate challenges and identify successful strategies.

Partnerships

Does the academy have a formal working relationship with an Institution of Higher Education Partner?

Yes

If no, briefly describe the campus plan and timeline for creating this vital academic partnership

IHE Partner 1 Information

Please enter the Institution of Higher Education partner contact information below. (This colleague is
typically the person who works directly with your campus on an ongoing basis to further strengthen the
academic support and dual credit components of the partnership).

IHE Partner Name : Dr. Shannon Ydoyaga

IHE Partner Email : sydoyaga@wec.edu

IHE Primary Campus Partner Org Name : Weatherford College

IHE Partner Job Title : Executive Vice President of Academic Services

IHE Partner 2 Information

IHE Partner Name :

IHE Partner Email :

IHE Primary Campus Partner Org Name :
IHE Partner Job Title :

Education Service Partner
Do you work with an ESC to support your academy?

No
Region :
Name :

Email :

Workforce Board Partner
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Do you work with a Workforce Board to support your P-TECH academy? Please refer to the P-TECH
Blueprint (4.1) when answering this question.

Yes

If no, briefly describe the campus plan and timeline for creating this helpful partnership

Affiliation : Workforce Solutions for North Central Texas
Name : Danielle Davis

Email : drdavis@dfwjobs.com

Job Title : Education Partnerships Coordinator

Grade-Level Activities

oth — 12" grade activities: Select up to three activities you plan to offer students in 2025-2026.

ot Grade Activities

9th Grade Activities — 1: Service Learning

9th Grade Activities Other — 1:

9th Grade Activities — 2: Networking Events

9th Grade Activities Other — 2:

9th Grade Activities — 3: Informational Interviews with Employers
9th Grade Activities Other — 3:

Please describe the most successful activity from the prior year and share why you believe this
experience provided 9th grade students with an opportunity to learn about industries and employers that
may be unfamiliar.

The most successful activity from the previous year was the 8th-grade field trip, where students had the
opportunity to, in some cases, hear directly from various industry partners about their career pathways and/or
have hands-on experiences from their chosen pathway.

This experience was impactful for upcoming 9th-grade students, as it provided them with a firsthand look at
industries and opportunities they might not have been familiar with before. Many students expressed enthusiasm
and curiosity about careers in fields such as cybersecurity, health care, automotive technology, welding, and
cosmetology,—areas they had previously not had the opportunity to explore. By hearing personal stories and
experiences from industry professionals, students could envision themselves in similar roles, making the
information more relatable.

Additionally, the interactive nature of the tours encouraged students to ask questions. The ability to interact with
professionals allowed students to clarify misconceptions about various careers, leading to informed
decision-making regarding their future pathways.

Overall, the 8th-grade tours successfully bridged the gap between education and the workforce, providing
invaluable exposure to real-world career options.

10" Grade Activities

10th Grade Activities — 1: Worksite Tours

10th Grade Activities Other — 1:

10th Grade Activities — 2: Job Simulation Events
10th Grade Activities Other — 2:

10th Grade Activities — 3: Networking Events
10th Grade Activities Other — 3:
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Please describe the most successful activity from the prior year and share why you believe this
experience provided 9th grade students with an opportunity to learn about industries and employers that
may be unfamiliar.

The most successful activity from the previous year was the Summer Bridge, which included participation from
various industry partners who shared their expertise with 10th-grade students. During the camp, industry
professionals focused on essential leadership skills, career pathways, and industry trends.

This experience was particularly beneficial for 10th graders, as it introduced them to careers they may not have
previously considered. Industry partners represented diverse fields, allowing students to gain insights into a wide
range of professions. Through hands-on activities and discussions, students learned about the skills required for
different careers and the importance of leadership in the workplace.

The camp fostered an engaging environment where students could ask questions, network with professionals,
and explore potential career options. Hearing about industry experiences and challenges from professionals made
various careers more tangible and relatable. '

Summer Bridge effectively prepared 10th graders for future career exploration by showcasing industry partners
and fostering leadership development. By offering a platform for students to engage with professionals, the camp
empowered them to consider a broader range of opportunities and helped them develop valuable skills for their
future careers.

111" Grade Activities

11th Grade Activities — 1: Informational interviews with employers
11th Grade Activities Other - 1:

11th Grade Activities — 2: Job Shadowing

11th Grade Activities Other — 2:

11th Grade Activities — 3: Networking Events

11th Grade Activities Other — 3:

Please describe the most successful activity from the prior year and share why you believe this
experience provided 11th grade students with an opportunity to learn about industries and employers that
may be unfamiliar.

We do not currently have 11th graders in our program.

12" Grade Activities

12th Grade Activities — 1: Not applicable (Provisional Academy Status: Not offering services to this grade level
yet)

12th Grade Activities Other - 1:

12th Grade Activities — 2:

12th Grade Activities Other — 2:

12th Grade Activities — 3:

12th Grade Activities Other — 3:

Please describe the most successful activity from the prior year and share why you believe this
experience provided 12th grade students with an opportunity to learn about industries and employers that
may be unfamiliar.

Regional Workforce Alignment

Select the regional high-demand and/or aligned occupation(s) your academy intends to address through
selected Program(s) of Study and work-based learning in 2025-2026. Select all that apply.

Welders; Construction Managers; Sheet Metal Workers; Kindergarten Teachers, except Special Education;
Elementary School Teachers; Education Administrators, Elementary and Secondary School; Middle School
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Teachers, Except Special and Career/Technical Education; Career and Technical Education Teachers,
Secondary School; Special Education Teachers, Secondary School; Athletic Trainers; Phlebotomist; Dental
Hygienists; Licensed Vocational Nurses; Registered Nurses; Food and Beverage Managers; Chef and Head
Cooks; Food Science Technicians; Community Health Workers; Computer Network Architects; Gomputer
Systems Analysts; Software Developers; Welders, Cutters, Solderers, and Brazers; Welding Soldering and
Brazing Machine Setters, Operators and Tenders; Software Developer, Systems Software; Automotive Service
Technician and Mechanics; Transportation, Storage, and Distribution Managers; Barbers; Hairdressers,
Hairstylists, and Cosmetologists; Manicurists and Pedicurists; Shampooers

The P-TECH shall work with the local workforce development board, local chamber of commerce, and/or
local workforce industry representatives to identify and maintain a list of high-demand occupations. Have
you worked with a regional workforce board or other relevant organization to identify and maintain a list
of high-demand occupations? Please refer to the P-TECH Blueprint (4.1) when answering this question.

Yes

Advanced Academics

Advanced Academics: Courses Offered
Select the type of courses your campus will offer in the 2025-2026 school year. Select all that apply.

Dual Credit; Advanced Placement (AP)

Dual Credit Questions
Select the type of dual credit courses your campus will offer in the 2025-2026 school year. Select all that

apply.
Academic Course Guide Manual (AGCM); Workforce Education Course Manual (WECM)

Which delivery format(s) will you employ when teaching these dual credit courses? Select all that apply.

District employed teachers on the academy site; IHE personnel on the college campus; A hybrid approach of the
two formats above

Describe your remediation plans for students in need of academic support for those who do not pass dual
credit courses in 2025-2026. Please refer to the P-TECH Blueprint (5.2, 5.3, 5.4, and 5.5) when answering
this question.

For students who do not pass dual credit courses in the 2025-2026 academic year, the P-TECH program has
developed comprehensive remediation plans aligned with the P-TECH Blueprint (5.2, 5.3, 5.4, and 5.5).

First, we will implement targeted academic support through individualized learning plans that identify specific
areas for improvement. These plans will include personalized tutoring sessions, both in-person and online, to
provide additional instruction tailored to each student’s needs.

Second, we will monitor grades on a regular basis and have one on one meetings with students and teachers to
go over student progress..

We will establish mentorship programs pairing struggling students with peers or industry professionals who can
provide guidance and support. This relationship will foster accountability and encouragement, motivating students
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to persevere in their studies.

We will partner with parents to create a more collaborative approach to student success and communicate
regularly on behalf of the student.

We will regularly monitor student progress through formative assessments and feedback loops. This ongoing
evaluation will help us adjust our remediation strategies as needed to ensure that all students have the
opportunity to succeed in their dual credit courses. By implementing these remediation plans, we aim to support
every student in achieving their academic goals and earning their dual credit.

List the policies and practices your academy will implement to expand and retain teachers that are
qualified to teach dual credit. Please refer to the P-TECH Blueprint (1.9) when answering this question.

The P-TECH program has established a partnership with Weatherford College to ensure our educators receive
the necessary training, certifications, resources, and support for successfully teaching dual credit courses. This
collaboration enhances teacher effectiveness and enriches the learning experience for students.

To expand and retain qualified teachers for dual credit instruction, our academy will implement several key
policies and practices, aligned with the P-TECH Blueprint (1.9).

First, we will provide ongoing professional development opportunities in partnership with Weatherford College,
allowing teachers to stay current with curriculum updates, instructional strategies, and assessment practices
specific to dual credit courses. These workshops will also focus on pedagogy that enhances student engagement
and success.

Second, we will create a mentorship program where experienced teachers support new teachers. This guidance
will help new educators navigate challenges, share best practices, and foster a collaborative teaching
environment.

We will implement regular evaluation and feedback checks to identify areas for improvement and recognize
outstanding teaching. This will promote a culture of continuous improvement and ensure our educators feel valued
and supported.

Describe any challenges in ensuring your academy has educators with qualifications to teach dual credit.
What steps did your academy take to address the need in 2025-2026. Please refer to the P-TECH Blueprint
(1.9 and 2.7) when answering this question.

In the 2024-2025 academic year, the P-TECH program benefited significantly from our partnership with
Weatherford College, where deans and instructors helped prepare our dual credit teachers for the challenges of
teaching these rigorous courses. Their support extended throughout the year, providing essential guidance in
curriculum development and instructional strategies tailored to dual credit education.

However, transitioning educators from industry to teaching, particularly in dual credit settings, presents unique
challenges. Many industry professionals possess extensive practical experience but may lack familiarity with
educational pedagogy and assessment methods required for classroom success. This gap can hinder their
effectiveness in delivering dual credit content and engaging students.

To address the need for qualified educators, our academy implemented several strategies aligned with the
P-TECH Blueprint (1.9 and 2.7). We had professional development opportunities in collaboration with Weatherford
College and our CTE department, focusing on teaching methodologies. Additionally, we established a mentorship
program, pairing experienced educators with new to teaching professionals to facilitate knowledge sharing and
support.

We provided resources for teachers to pursue relevant certifications and advanced training, ensuring they meet
the qualifications required to teach dual credit.

By proactively addressing these challenges, we ensured that our academy is well-equipped with qualified
educators capable of delivering high-quality dual credit instruction.

TSI Testing Site Information
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Is the campus currently a TSIA testing site or planning to become one?

Yes

If no or planning to become one, briefly describe the campus plan and timeline for becoming a TSI testing
site. Please refer to the P-TECH Blueprint (1.5) when answering this question.

Describe the academic interventions or process you provide once a student does not achieve a passing
score on a TSI assessment(s). Please refer to the P-TECH Blueprint (4.7) when answering this question.

To support students in achieving passing scores on the TSIA, the P-TECH program has implemented several
effective academic interventions aligned with the P-TECH Blueprint (4.7). This includes purchasing TSIA study
guide resources and hosting a TSIA Boot Camp, which provides targeted preparation for students.

The TSIA Boot Camp is designed to help students enhance their skills in areas where they may struggle. During
the boot camp, students engage in focused instruction, practice assessments, and review sessions led by
experienced educators. This immersive experience not only builds confidence but also equips students with
effective test-taking strategies and content knowledge necessary for success on the TSIA.

For students who do not achieve a passing score on their initial attempt, our academy offers personalized
academic interventions. Each student receives an individualized learning plan that identifies specific areas for
improvement based on their assessment results. This plan may include additional tutoring sessions, access to
online resources, and targeted practice exercises that address their weaknesses.

We provide regular progress monitoring to ensure students stay on track. Teachers and counselor maintain open
communication with students, offering encouragement and support throughout the remediation process.

By utilizing resources like the TSIA study guides, conducting the Boot Camp, and implementing tailored
interventions, we ensure that every student has the opportunity to succeed on the TSIA.

How often do you offer the TSI Assessments?

Semesterly

Curriculum and Support: Academic Supports (Blueprints 5.2; 5.3)

Provide examples of how the campus plans to provide all students with a system of academic supports.
List activities and brief descriptions of the activities. Add a new row for each provided service. For more
information please refer to the P-TECH Blueprint (5.2, 5.3).

Academic Support Service 1: Activity : IXL

Academic Support Service 1: Description : Students access IXL, an online resource that offers personalized
practice in math and language arts. IXL tailors exercises to individual skill levels, allowing students to progress at
their own pace.

Academic Support Service 2: Activity :

Academic Support Service 2: Description :

Academic Support Service 3 : Activity :

Academic Support Service 3 : Description :

Academic Support Service 4 : Activity :

Academic Support Service 4 : Description :

Behavioral and Mental Health Supports (Blueprints 5.5)

Provide examples of how the campus plans to provide all students with a system of behavioral and
mental health supports. List activities and brief descriptions of the activities. Add a new row for each
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provided service. For more information please refer to the P-TECH Blueprint (5.5).

Mental Health Support Service 1: Activity : One-on-One Counselor Meetings

Mental Health Support Service 1: Description : Students have access to regular individual meetings with
school counselor. These sessions provide a safe space for discussing personal challenges and receiving
guidance.

Mental Health Support Service 2: Activity : Character Building Lessons

Mental Health Support Service 2: Description : These lessons focus on developing essential life skills, such as
empathy, resilience, and conflict resolution. They promote positive behavior and emotional intelligence among
students.

Mental Health Support Service 3: Activity :

Mental Health Support Service 3: Description :

Mental Health Support Service 4: Activity :

Mental Health Support Service 4: Description :

Career and College Supports (Blueprints 5.4; 5.7)

Provide examples of how the campus plans to provide all students with a system of career and college
supports. List activities and brief descriptions of the activities. Add a new row for each provided service.
For more information please refer to the P-TECH Blueprint (5.7).

Career Support Service 1: Activity : Roo Expo Jr.

Career Support Service 1: Description : This event is held at middle schools to expose students to various
career options. current students and teachers showcase their pathways, helping students explore potential
interests.

Career Support Service 2: Activity : Weatherford College Tours

Career Support Service 2: Description : Students tour Weatherford College to experience college life firsthand
and explore career options.

Career Support Service 3: Activity : Course Selection Guidance

Career Support Service 3: Description : School counselors offer individual guidance on career exploration,
helping students identify interests and set goals based on their strengths.

Career Support Service 4: Activity : College Readiness Workshops

Career Support Service 4: Description : These workshops cover essential topics such as college applications,
financial aid, and scholarship opportunities, preparing students for post-secondary education.

Enrichment Opportunities (Blueprint 5.6)

Provide examples of how the campus plans to provide all students with a system of enrichment
opportunities. List activities and brief descriptions of the activities. Add a new row for each provided
service. For more information please refer to the P-TECH Blueprint (5.6).

Enrichment Opportunity 1: Activity : CTSO's

Enrichment Opportunity 1: Description : Students participate in CTSO's that engage them in hands-on
projects, fostering problem-solving skills and creativity.

Enrichment Opportunity 2: Activity : Leadership Camp

Enrichment Opportunity 2: Description : This camp focuses on building essential leadership skills, such as
communication, teamwork, and conflict resolution, preparing students for future roles in their communities.

Enrichment Opportunity 3: Activity : Community Service Projects

Enrichment Opportunity 3: Description : Students engage in community service activities, giving back to others
and allowing them to develop a sense of empathy and connection to their community.

Enrichment Opportunity 4: Activity :

Enrichment Opportunity 4: Description :
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Access Outcomes-Based Data Information

How confident are you that you will reach the outcomes-based ACCESS data measures for designation
status in 2025-20267?

Confident

Describe how your academy will use the outcomes-based ACCESS data for improvement and what
additional technical assistance your leadership team needs to help improve on this measure in
2025-2026?

In the 2025-2026 academic year, our academy will leverage the outcomes-based ACCESS data to identify
strengths and areas for improvement in student performance. This data will inform our instructional strategies,
enabling us to tailor our curriculum to better meet the needs of our diverse student population. By analyzing
ACCESS outcomes, we will pinpoint specific skill gaps and adjust our teaching methods accordingly, ensuring that
all students receive the support necessary for academic success.

We will use ACCESS data to enhance our professional development programs. Teachers will receive targeted
training based on identified trends, focusing on effective instructional practices for English language learners and
other diverse learners.

To improve on this measure, our leadership team requires additional technical assistance in data analysis and
interpretation. Support in understanding data trends will help us create an actionable plan that directly addresses
student needs. Assistance in developing effective professional development sessions centered around data
insights will give our teachers the ability to implement best practices in their classrooms.

Achievement OQutcomes-Based Data Information

Select the 3 data indicators that your campus is prioritizing in 2025-2026 to reach future
outcomes-based achievement designation status. Please select only 3 answers.

English 1l EOC Assessment: 70% of students achieve “Approaches Grade Level Performance” or above by the
end of 11th grade; College Readiness in Mathematics and ELA/Reading: 40% of students meet TSIA criteria in
mathematics and ELA/Reading (CCMR definition) by graduation; CTE Program Status by 11th grade: 55% of
students meet CTE concentrator or completer status by the end of 11th grade

How confident are you that you will reach the outcomes-based achievement data measures for
designation status in 2025-2026?

Confident

Describe how your academy will use the outcomes-based achievement data for improvement. What
additional technical assistance does your leadership team need to help improve on this measure in
2025-20267?

Our academy will utilize outcomes-based achievement data to drive continuous improvement in student learning.
This data will enable us to identify specific strengths and weaknesses across different subject areas and student
groups. By conducting detailed analyses, we can tailor our instructional strategies to better address the needs of
all learners, ensuring that every student receives the appropriate support to succeed.

To implement targeted interventions, we will regularly monitor student progress using achievement data. This will
allow us to adjust our curriculum and instructional practices in real-time, fostering a more responsive educational
environment.

Guidance for our leadership team in creating effective strategies for communicating data insights to educators and
stakeholders will enhance our collaborative efforts to improve student outcomes.

Attainment Outcomes-Based Data Information
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Select the three data indicators that your campus is prioritizing in 2025-2026 to reach future
outcomes-based attainment designation status.

Earn 3 College Credits: 50% of students earn 3 college credits (any) by end of 10th grade; Earn 9 College Credits:
40% of students earn 9 college credits (any) by end of 11th grade; Earn Industry-Based Certification (IBC): 50% of
students earn an Industry-Based Certification by graduation

How confident are you that you will reach the outcomes-based attainment data measures for designation
status in 2025-20267?

Confident

Describe how your academy will use the outcomes-based attainment data for improvement. What
additional technical assistance does your leadership team need to help improve on this measure in
2025-20267?

We will analyze data to identify trends in student achievement, allowing us to pinpoint areas where students excel
and where additional support is needed. By focusing on specific skill gaps, we can implement targeted
interventions tailored to diverse learners’ needs, thereby enhancing overall academic outcomes.

Our approach will include regular progress monitoring and data reviews, enabling us to adjust our instructional
strategies. We will also utilize attainment data to inform our professional development initiatives, ensuring that
teachers receive training aligned with the identified areas for growth.

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products correspond to the
product and activities that are required to be posted by the first day of serving students. Enter the
hyperlink here. Hyperlinks must be entered with the fully qualified URL including "HTTP:/" or "HTTPS:/

https://www.weatherfordisd.com/apps/pages/index.jsp?uREC_iD=3335763&type=d&pREC_ID=2376180
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Children’s Contract # XXXXX

Term: November 01, 2024 — October 31, 2032

Introduction

This Master Student Affiliation Agreement, dated as of the Effective Date set forth below, is entered into
by and between Children’s Health System of Texas and its affiliates, a Texas nonprofit corporation, whose
principal place of business is located at 1935 Medical District Drive, Dallas, Texas 75234 (“Children’s”),
and Weatherford College, located at 225 College Park Drive, Weatherford, Texas 76086 (“University”).
Children’s and University may be referred to as the “Parties” collectively or “Party” individually.

This Agreement sets forth the provision of the Educational Program(s) between the Parties.

University Information

Legal Name: Weatherford College

Address: 225 College Park Drive

Contact: Katherine Boswell, Dean of Health and Human Sciences
Phone: (817)598-6216

Email: kboswell@wc.edu

Contract Number: XXXXX

Effective Date: November 20, 2024

Expiration Date: October 31, 2032

By signing below, the Parties acknowledge they have read and understand this Agreement and agree to
be bound by the terms and conditions set forth herein.

Children’s Health System of Texas: Vendor Name:
Name: Name:
Title: Title: Dean of Health & Human Sciences

Date: Date: November 20, 2024



Children’s Contract # XXXXX
Term: November 01, 2024 - October 31, 2032

TERMS AND CONDITIONS
I. UNIVERSITY SHALL: Foundation — Community Standards for Drug N. Supervising faculty members will
A. Retain control of, and responsibility Screening, Background = Checks and inform the student(s) about their

for all phases of all clinical, non-clinical,
practicum or fntemship Program made
available to Children’s under this Agreement.
B. Cooperate with Children’s in making
arrangements for the practicum not less than
six (6) months prior to the start of each
demic term. Arrang ts shall be
mutually determined by agreement of the
parties and may be altersd by mutual
agreement.
C. Cooperate  with  Children’s  in
planning, scheduling, and implementing an
orientation program for faculty responsible
for the practicum.
D. Provide Children’s with the following
written information three (3) weeks prior to
the start of each practicum:
i.Specific days and hours students will be
on patient units or service areas;
iiNames of students and responsible
faculty;
jit Documentation of professionat liability
insurance and general Hability insurance
for students and onsite facully, if any;
and
iv.Provide objectives of the practicum.
E. Provide any workers’ compensation
insurance program for faculty, if any.
F. Provide any workers” compensation
insurance or program for studemts. If
University does not provide workers’
compeasation insurance for its stdents,
University shall require its students to sign
and submit the Waiver and Release of
Medical Liability attached hereto as Exhibit
A
G Provide Verification that the student
and faculty have not been listed on the OIG’s
Exclusion List as excluded from participation
in Medicare/Medicaid programs.
H Prior to a student commencing
educational  rotations,  practicum, or
internship at Children’s, University will be
required to submit written verification on
University letterhead that each student
complies with the current Community
Standards for Drug Screening, Background
Checks, and Immunizations. University will
be audited regularly to ensure it can provide
proper  documentation to support its
attestation letter, including providing proof
of vaccines, drug tests, background checks
and immunizations as set forth by the
Dallas/Ft-Worth Hospital Council

Immunizations (Effective as of January 1,
2013). University will be expected to respond
to a request for supporting information withic
two (2) hours of a request. If University is
not able to respond to a request within the two
(2) hour timeframe, Children’s shall be able
to immediately termingte this Agreement.

L Provide ather appropriate
information as requested.

IR Plan individualized experiences for
students in consultation with appropriate
Children’s personnel based on the objectives
of the practicum and available leamning
opportunities.

K. Abide by the written administrative,
clinical, practicum, or internship policies or
procedures of Children’s while using its
facilities including but not limited to:

1. The consistent performance of patient
care processes according to The Joint
Commission standards, as well as other
regulatory agencies that oversee
hospital operations; and

ii Participation in Children’s Quality
Program as requested or required by
Children’s Policies and Procedures.

L. Be responsible for activities of
students carried out to meet the objectives of
the practicum.

M. Require that all students and onsite
faculty who may be at risk for occupational
exposure 1o blood or other potentially
infectious materials be:

iTrained in accordance with the
Occupational  Safety and Health
Administration’s (OSHA) Occupational
Exposure to Bloodborne Pathagens;

ii Trained in the modes of transmission,
epidemiology and  symptoms  of
Hepatitis B virus (HBV),

jii. Trained in the methods of control that
prevent or reduce exposure, including
standard  precautions,  appropriate
engineering controls, work practices,
and personal protective equipment;

iv.Provided information on the Hepalilis B
vaccine, its efficacy, safety, method of
administration, and benefits of being
vaccinated; and

v.Vaccinated for HBV or have begun the
vaccination series for HBV or have
signed a refusal to acquire HBY
vaccination,
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responsibilities under the Federal Standards
of Privacy of Individually Identifiable Health
Information, located at 45 C.F.R. parts 160
and 164 (“HIPAA®) and they will comply
with Children’s Policy and Procedures
related to HIPAA. Such compliance shall
include:
i.Requiring that all students and faculty
who in connection with these
educational, practicum, or intemship
experiences may be exposed ta certain
protected health information (“PHI”)
are aware that PHI is subject to
protection under the Privacy Rule; and
ji.Advising all students and faculty that
the Privacy Rule requires Children’s to
receive adequate assurances that the
University, students and faculty will
comply with certain obligations with
respect to the PHI received in the course
of receiving educational, practicunt, or
internship experiences at Children’s.
0. University, students, faculty and
Children’s acknowledge, and agree as
follows:
i.Children’s will provide all students,
faculty and University a copy of its
Notice of Privacy Practices (“Notice™)
produced by Children’s in accordance
wilh 45 CFR. 164,520 (“Notice of
Privacy Practices™) as well as any
changes to such notice;

ii.Children’s will provide students, faculty
and University with any changes in, or
revocation of, authorizations by
individuals relating to the use andfor
disclosure of PHI, if such changes affect
the stwdents, faculty or University’s
permitted or required uses and/or
disclosures;

§ii. Children’s will notify students, faculty
and University of any restriction to the
use and/or disclosure of PHI to which
Children’s has agreed in accordance
with 45 C.F.R. 164.522; and

iv.Except as otherwise permitted by this
Agresment or applicable law, student,
faculty and University (if University
receives or accesses PHI) shall nol us¢
or disclose PHI except as necessary o
provide or obtain  educational
experiences related to the educational,
practicum, or intemship experiences
received at Children’s, and shall not use
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or disclose PHI that would violate the
Privacy Rule if used or disclosed by
Children’s, University, students and
faculty.

v.University agrees to notify the
designated  Privacy  Officer of
Children’s of any instances of which it
is aware in which the PHI is used or
disclosed for a purpose that is not
otherwise provided for i this
Agreement or for a purpose not
expressly penmitted by the Privacy Rule.

vi.Upon termination of this Agreement for
any reason, University agrees to retumn
or destroy ail PHI received from
Children’s, or created or teceived by
University faculty, workforce, and/or
students received  from their
educational, practicum, or internship
experiences at Children’s, maintained
by University in any form. If University
determines that the retum or destruction
of PHI is not feasible, University shall
infoorm Children’s in writing of the
reason thereof, and shall agree to extend
the protections of this Agreement to
such PHI and limit further uses and
disclosures of the PHI to those purposes
that make the return or destruction of the
PHI not feasible for so long as
University retains the PHI.

. CHTLDREN’S SHALL:
A Retain full responsibility for patient
care and for control of established standards
of patient care.
B. Assist the University’s
faculty in orientation of students to
Children’s at a mutually agreed upon time.
C. Provide any special clothing required
for participation in leaming activities in
selected patient units and service areas of
departments of Children’s,
D. Reserve the right and authority to
request the withdrawal of any faculty or
student at any time at Children’s option.
E. Require and provide an orlentation to
the students and onsite faculty before direct
patient contact is allowed. Orientation by
Children’s shall include information
regarding:
1.Children’s Exposwre Control Plan for
bloodborne pathogens and the means by
which students and faculty can obtain a
copy of the written plan;
ii.The engieering controls used within
Children’s work areas;
ii.The personal protective equipment
available in each of Children’s work
area.
iv. The identification of tasks and patient-
related activities which increase the risk

of exposure to HBV, HIV and other
bloedbormne pathogens;
v.What constitites an exposure; and
vi.The established procedure to follow
after an exposure to bloed or body fluids
oceurs, including the wethods of
reporting the incident and the medical
follow-up required.
F. Provide apprapriate and readily
accessible personal protective equipment at
ro cost to students and faculty to use in the
work site during the educational, practicum,
or intemship training program.
1.Jf an exposure oceurs, initial care will be
provided through Children’s
Occupational Health Office.  The
student must seek follow-up care with
another health care provider, and the
student’s medical record information
regarding the exposure will be given to
the student by the Occupational Health
Office. The same procedure also applies
to University onsite faculty.

. COMPLIANCE WITH THE DEFICIT

REDUCTION ACT
False Claim. University understands that
Children’s has provided it with its Code of
Ethical Conduct relative to the False Claims
Act (FCA), 31 US.C. §§ 3729-3733. This
includes but is not limited to the following:
{i) the FCA imposes civil liability on any
person or emtity that knowingly submits, or
causes to be submitted, a false or fraudulent
claim for payment to the U.S. govemment;
and (11) the FCA prohibits knowingly making
or using (or causing to be made or used) false
records or statements in order to get false or
fraudulent claim paid by the federal
government.
Enforcement and Penalties.  University
understands that under the FCA, those who
knowingly submit, or cause another person or
entity to submit, false claims for payment of
government funds are lisble for three times
the government’s damages plus civil
penalties of $5,500 to $11,000 per false
claim. Other possible enforcement actions
inchude suspension of payment, referral to the
Office of Inspector General for potential
exclusion from the program, or
disenrollment.
Reporting,  University understands that
information regarding a potential false claim
violation should be reported to Children’s
Compliance Officer at (214) 456-6835 or
anonymously to Children’s hotline at (866)
769-0998.
Oui Tam Actions. Under the FCA, persons
may file a “qui tam™ or whistle blower
lawsujt against an individual or entity on
behalf of themselves and the govemnment
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The person filing the lawsuil is protected
against discharge, demotion, suspension,
threats, harassment, and discrimination
related to such lawsuit. Acts in violation of
these protections may entitle the employee to
reinstatement with seniority, double back
pay, interest on back pay, and other litigation
costs.

IV. INDEMNIFICATION
A Each paty (the “Idemnifving Party”)
agrees to indemnify, defend and hold harmless
the other party (the “Indemmified Party™), its
directors, officers, employees and agents from
any and all liabilities, claims, damages, Joss and
costs (including reasonable attomey’s fees) to
the extent allowable by Texas State Constitiution
and Texas state faws and statutes, arising from
tha negligent acts or ummmns or wilil
duct of the Ind: ing Party or from
the Indemnifying Party’s bmanh of its
obligations under this agreement.
B. The Indemnified Party shall promptly
noufythelndanmﬁnngpany ofany claums for
fication 1s sought. F ver, the
Imhmmﬁed Party shall not be responsible far
any ligbility, damages, losses ar costs that are
mecurred becanse of a delay in giving such notice
exeept to the extent that the Indemnifying Party
is prejudiced by the delay. The Indenmifying
Party shall assume the defense of any clam for
which indemnification is soughl using legal
cmmsel reasonably acceptable to  the
Indemnified Party. The Indemmifying Party
shall not enter into a settlement of any claim that
is the subject of the indemnification without the
prior written consent of the Indemnified Party
(which consent shall not be unreasonably
withheld or delayed).
C. To the extert authonzed by the
Constitution and laws of the State of Texas, each
party agrees that it shall (i) cause the commercial
general Kiability insurance policy carried by such
party to include a contractual liability covering
such party’s indemnnification  obligations
herevnder and (ii) deliver evidence thereof to the
other party concurrently with the execution of
this agreement and thereafter from time to time
upon request of the other party.

Y. DURATION OF AGREEMENT, TERM,
MODIFICATION
A This Agreement shall commence on the
Effective Date and terminate eight (8) years
after; there will be no auto rencwals or extension
of the injtial ferm dates.
B. Either party may terminate this
Agreement with or without cause, to the other
party with thirty (30) days writlen notice to
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the other party by registered mail, retumn
receipt requested. The termination shall not
1ake effect until students who are enrolled at
1he time such notice is given have completed
1he courses in which they are enrolled.

C. The parties to this Agreement may
amend this Agreement as deemed necessary,
provided, however, that no amendment to
this Agreement shall be valid unless in
writing and signed by the duly authorized
representatives of the parties.

D. All the terms, conditions, and
provisions agreed upon by the parties to this
Agreement are incorporated in  this
document.

VI. GOVERNING LAW
This Agreement shall be construed under and
in accordance with the laws of the State of
Texss, and all obligations of the parties
created hereunder are performable in Datlas
County, Texas.

VII. LEGAL CONSTRUCTION

A If any one or more of the provisions
contained in this Agreement shall for any
reason be held to be invalid, illegal, or
unenforceable in any respect, such provision
or provisions shall be deemed null and void
and this Agresment shall be construed and
continue in effect as if such provision or
provisions had never been contained herein.
B. Children’s and University shall in
good faith attempt to replace any invalid or
unenforceable provisions of this Agreement
with provisions that are valid and enforceable
and that come as close as possible to
expressing the intention of the original
provisions

VII. FORCE MAJEURE
A, “Force  Majeure™ mmeans an
occurre