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AGENDA

A meeting of the Board of Trustees of Weatherford College will be held on Thursday, December
7, 2023 beginning at 12:30 p.m. in the Community Room of the Emerging Technologies and
Workforce Building, located at 225 College Park Drive, Weatherford, Texas, to consider and act
on the posted agenda:

1. Call to Order, Invocation and Pledge of Allegiance
2. Public Comment for Individuals Not on the Agenda

3. President’s Report:
a. Recognitions
b. Board Appreciation Month
c. Employee Notices
d. Policy BBD (Legal) — Board Members Orientation and Training Report

4. Consent Agenda and Financial Reports:
a. Approval of Minutes from the November 9, 2023 Board Meeting
Financial Reports Ending November 30, 2023
Quarterly Investment Report
Approval of 2024-25 Academic Calendar
Omnia Cooperative Quotations for Diagnosis Medical Ultrasound Systems for
Cardiovascular Sonography & Sonography Programs

©ooo o

5. Consideration and Possible Action: 2022-23 Financial Audit

6. Consideration and Possible Action: Canyon West Golf Course Management Services
#RFP-03-24

7. Reports:
a. WCWC, Academics, and Student Services Update
b. Athletics/Volleyball Report (Coach May)

8. Announcements

9. Closed Session:
a. Deliberate Real Property in Accordance with Government Code 551.072



b. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee, in Accordance with
Government Code 551.074

10. Consideration and Possible Action: Real Property

11. Consideration and Possible Action: Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee

12. Adjourn
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Weatherford College Board of Trustees
Consent Agenda

DATE: December 7, 2023 AGENDA ITEM #4.a.

SUBJECT: Minutes from the November 9, 2023 Board Meeting

INFORMATION AND DISCUSSION: None

RECOMMENDATION: That the Board of Trustees review and approve the Minutes from the
November 9, 2023 Board Meeting as presented.

ATTACHMENTS: Minutes from the November 9, 2023 Board Meeting.

SUBMITTED BY: Ryan Heckart, Executive Assistant the President
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WEATHERFORD COLLEGE
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
November 9, 2023

The Weatherford College Board of Trustees met in regular session at 12:32 p.m.,
Thursday, November 9, 2023, in the Community Room of the Emerging
Technologies and Workforce Building. Board Chair Dan Carney called the meeting
to order. Other trustees present were Vice Chair Dowd, Secretary Morris, Mrs.
McAnally, and G.B. Bailey. Dr. Dixon, Dr. Marlett, and Mr. Smith were absent. Mr.
Baker gave the invocation and the Pledge of Allegiance was recited.

There were no participants in public comment.

President Tod Allen Farmer submitted the following recognitions and employee
notices:

a) Recognitions

e Congratulations to the WC volleyball team for both hosting and winning the
NJCAA Region V Volleyball Tournament. Tens of thousands of New Mexico
and Texas dollars boosted our local economy as a result of the three-day
tournament. The Region V Champion Coyote volleyball team now heads to
Hutchison, Kansas to compete for the national championship.

e Weatherford College is now the legal owner of the Canyon West Golf
Course. Thanks to the generosity of Nancy and Richard Stuart, WC will soon
be working towards adding a culinary arts program and a turf management
program. Additionally, we will now be able to host community and donor
events at the beautiful Canyon West clubhouse. Finally, we now have even
higher hopes of recruiting and retaining championship caliber athletes to
our WC golf teams.

e Weatherford College, Parker County Attorney John Forrest, and a
community group are partnering on a Turkey Drive Luncheon to be hosted
by WC on Thursday, December 14th. We hope to provide 300 turkeys to
needy Parker County citizens. Additional details will be provided at a later
date.

e The MBA transfer agreement signing ceremony between Weatherford
College and Texas Wesleyan University has been rescheduled for Tuesday,
November 28th at 1:00 p.m. in the Community Room of the Emerging
Technologies and Workforce Building. Hors D’oeuvres will be served prior
to the public event.
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November 9, 2023

b) Employee Notices- DMAC Local requires the College President to provide the
names of contract employees that have resigned since the last board
meeting.

e Eric Villanueba, Resignation, Police Sergeant, Campus Police, 11/9/23
e Cindy Turner, Resignation, Instructor, Associate Degree Nursing, 12/15/23

A recommendation was made that the Board of Trustees approves the Minutes of
the October 12, 2023 Regular Board Meeting as presented. Minutes from the
October 12, 2023 Regular Board Meeting submitted by Ryan Heckart, Executive
Assistant to the President.

A recommendation was made that the Board of Trustees approves the financial
reports ending October 31, 2023 as presented. Cash Balance Reports and Operating
Statements at October 31, 2023, submitted by Dr. Andra Cantrell, Executive Vice
President of Financial and Administrative Services.

A recommendation was made that the Board of Trustees approves (and thereby
reviews) CAK Local Policy Appropriations and Revenue Sources (Investments).
Submitted by Dr. Andra Cantrell, Executive Vice President of Financial and
Administrative Services.

A recommendation was made that the Board of Trustees approves the change of
the date of the Regular December Board Meeting from December 14 to December
7. Submitted by Dr. Tod Allen Farmer, President.

Mr. Bailey made a motion to approve the consent agenda as recommended in its
entirety. Secretary Morris seconded the motion. The motion was carried
unanimously.

A recommendation was made that the Board formally ratifies the purchase of the

property at 301 East Park Avenue, Weatherford TX 76086. The Administration
closed on the purchase October 24, for the list price of $400,000 and as previously
directed by the Board. The property, hereby referred to as the ‘Alumni House’ will
grant the college additional opportunities to further its mission by providing a place
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November 9, 2023

to host donors and VIPs, among other functions. Secretary Morris made a motion
to ratify the purchase. Mr. Bailey seconded the motion. The vote carried
unanimously.

Rick Armstrong, Chief Appraiser of the Parker County Appraisal District notified the
Board and Administration of the official ballot via mail. Per TPTC: 6.03(k-1), the
Board is required to makes its determination via resolution at the first or second
open meeting following delivery of the ballot. The November 9 meeting is the first
open meeting since receipt of the ballot.

A recommendation was made to the Board to divide its voting entitlement into 5
equal parts among the five candidates. Therefore, each candidate received 68 votes.
Secretary Morris made a motion to submit a resolution to the Parker County
Appraisal District as recommended. Vice Chair Dowd seconded the motion. The
vote passed unanimously.

Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative
Services, has recommended Texas Government Code Section 2258.022(a),
Subsection (2) as its option in determining the general prevailing wage rate of per
diem wages in the locality in which the public works is to be performed for each
craft or type of worker needed to execute the contract and the prevailing wage rate
for legal holiday and overtime work as determined by the United States Department
of Labor in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.) and
its subsequent amendments, for all the construction projects whose contracts are
entered into and executed between September 1, 2023 and the end of the fiscal
year on August 31, 2024. Mr. Bailey made a motion to adopt the prevailing wage
as recommended by Dr. Cantrell. Vice Chair Dowd seconded the motion. The vote
carried unanimously.

As an addition to Weatherford College’s Vickie and Jerry Durant Hall construction
contract for $27,945,000, the administration has requested that Huckabee and
Imperial Construction prepare a proposal for additional student parking at the
Kingsley Building located at the corner of College Park and Martin Drive to expedite
the contract as well as take advantage of the economy of scale of the original
project. By law, change orders are allowed for construction projects not exceeding
25 percent of the Guaranteed Maximum Price of the original project. The change
order for the Durant Hall construction contract will not exceed $558,450 bringing
the Guaranteed Maximum Price (GMP) to $28,503,450 for the project. The
additional funds of $558,450 have been budgeted in the 2023-24 fiscal year major
repair and rehabilitation budget.

Mr. Bailey made a motion to approve construction of additional student parking
at the Kingsley Building in the amount of $558,450. Mrs. McAnally seconded the
motion. The motion carried unanimously.
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November 9, 2023

The following reports were presented to the Board:
a) WCWC, Academics, and Student Services update.
b) Equities in Athletics Update 2022-2023 (Adam Finley)
c) Dual Credit Programs (Dr. Sarah Lock)

The Board was advised of the upcoming meeting items:
a) 2022-2023 Financial Audit
b) Approval of 2024-25 Academic Calendar

Vice President Brent Baker made the following announcements:
November 10
Guest Artist Piano Recital: Andrey Ponochevny
(Alkek Fine Arts Theatre, 7:00 p.m.)

Baseball Booster Sporting Clay Shoot
WC Agricultural Center/4-H Farm

November 11
30th Annual Coyote Chase Race
(Memorial Plaza, 9:00 a.m.)

Men’s Basketball = WC vs Texas Wesleyan JV
(Graber Athletic Center, 4:00 p.m.)

November 13
Ex-Students Monthly Luncheon
(Doss Strain Room, 12:00 p.m.)

Women’s Basketball — WC vs SAGU
(Graber Athletic Center, 5:30 p.m.)

November 17
Opera Workshop
(Alkek Fine Arts Theater, 7:00 p.m.)

November 28
Men’s Basketball — WC vs Strength ‘N Motion
(Graber Athletic Center, 6:00 p.m.)

WC-Texas Wesleyan Signing Ceremony

(Emerging Tech. and Workforce Community Rm., 1:00 p.m.)

November 29
Piano Concert — Dr. Hyeyoung Song
(Alkek Fine Arts Theatre, 7:00 p.m.)
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November 9, 2023

November 30
Faculty Art Show
(Alkek Fine Arts Theatre, 6:00 p.m.)

November 30
Jazz — “Generations” Big Band
(Alkek Fine Arts Theatre, 7:00 p.m.)

December 1
Classics and Carols Choir Concert
(Alkek Texas Hall, 7:00 p.m.)

December 4
Student Piano Recital
(Alkek Fine Arts Theatre, 4:00 p.m.)

Women’s Basketball — WC vs SAGU
(Graber Athletic Center, 5:30 p.m.)

Parker Co. Community Choir: “Messiah”
(Alkek Fine Arts Theatre, 7:00 p.m.)

December 5
Women’s Basketball - WC vs Howard College
(Graber Athletic Center, 5:00 p.m.)

December 7
Student Art Show
(Alkek Fine Arts Theatre, 5:30 p.m.)

December 7
Employee Awards Dinner
Dove Ridge Vineyard, 6:30 p.m.

December 8
Student Voice Recital
(Alkek Fine Arts Theatre, 7:00 p.m.)

Board of Trustees entered into Closed Session at 1:05 p.m. to deliberate real 12 Closed Session
property in accordance with Government Code 551.072, to deliberate the 824-12
appointment, employment, evaluation, reassignment, duties, discipline or dismissal

of a public officer or employee in accordance with Government Code 551.074.

The Board of Trustees reconvened in Open Session at 2:01 p.m. Open Session



November 9, 2023

No action regarding real property.

No action regarding personnel matters.

At 2:02 p.m., Vice Chair Dowd made the motion to adjourn the meeting. Mrs.
McAnally seconded and the motion carried unanimously.

Dan Carney
Chair, Board of Trustees

Lela Morris
Secretary, Board of Trustees
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Weatherford College Board of Trustees
Consent Agenda

DATE: December 7, 2023 AGENDA ITEM #4.b.

SUBJECT: Financial Report Ending November 30, 2023

INFORMATION AND DISCUSSION: The cash balance as of November 30, 2023 is $70,487,522.44.
This is a decrease of $6,433,654.95 from last year at November 30, 2022. The operating statement at
November 30, 2023 indicates that total revenues collected are $39,090,355 or 52.65% of budget.
Total expenditures are $17,093,024 or 23.02% of budget.

RECOMMENDATION: That the Board approves the financial reports ending November 30, 2023 as
presented.

ATTACHMENTS: Cash Balance Reports and Operating Statements at November 30, 2023.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative Services
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Unrestricted Funds

Beginning Balance
Deposits
Disbursements

Ending Balance

Unrestricted Funds:
Maintenance and Carter
Payroll
Petty cash

Sub-total

Restricted Funds:
Scholarships & Loans
Schropshire Cap. Impr.
Construction
Debt Service
Interest & Sinking
Contingency Reserves

Sub-total

Grand Total

WEATHERFORD COLLEGE

CASH BALANCE REPORT
November 30, 2023

Payroll &
Checking Investments Petty Cash Total

7,145,312.75 41,582,108.17 3,745.00 48,731,165.92

10,002,543.05 15,298.46 1,200.00 10,019,041.51
(7,124,025.58) - - (7,124,025.58)

10,023,830.22 41,597,406.63 4,945.00 51,626,181.85

Checking Acct Investments Acct Balance

10,023,830.22 41,5697,406.63 51,621,236.85

4,945.00 - 4,945.00

10,028,775.22 41,597 ,406.63 51,626,181.85

1,096,499.50 2,295,736.17 3,392,235.67

321,617.89 - 321,617.89

11,931,035.93 - 11,931,035.93

531,452.14 2,021,270.47 2,552,722.61

38,728.49 - 38,728.49

- 625,000.00 625,000.00

13,919,333.95 4,942,006.64 18,861,340.59

23,948,100.17

46,539,413.27

70,487,522.44




Recap of Investments

Current Value

Investments 11/30/2023 Rate Maturity Date
Prosperity Bank
Money Market Account 10,961,538.15 1.40%
CD 25,577,875.12 5.00% 5/19/2024
CD 10,000,000.00 5.00% 3/10/2024

Total Investments 46,539,413.27




WEATHERFORD COLLEGE
STATEMENT OF REVENUES
November 30, 2023

2022-2023 2023-2024
Amended Received % of Amended Received % of
Budget 11/30/2022 Budget Budget 11/30/2023 Balance Budget
Operating Revenues
Tuition
In-District Resident $ 5206330 $§ 3,552,592 68.24% $ 5,536,380 $ 4,071,133 § 1,465,247 73.53%
QOut-of District Resident $ 6882487 § 4,827,085 70.14% % 7,645416 $ 5434661 § 2,210,765 71.08%
Qut-of District Resident - EC Granbury $ 228,810 § 70,794 30.94% $ - $ - 5 - #DIV/O!
Qut-of District Resident - Wise County $ 2,067,282 §$ 1,310,925 63.41% $ 2,188,174 § 1,423,300 § 764,874 65.05%
Non-Resident $ 1,250,348 § 1,047,751 83.80% $ 1,416,154 § 1,276,877 § 139,277 90.17%
Differential Tuition $ 1,134,805 % 716,229 63.11% § 1,237,944 § 722,022 § 515,922 58.32%
State Funded Continuing Education $ 560,000 $ 451,172 80.57% $ 694,150 § 533,597 §$ 160,553 76.87%
Non-State Funded Continuing Education $ 22,700 % 49,730 219.07% _§ 22,750 % 7632 % 15,118 33.55%
Total Tuition $ 17,352,762 $ 12,026,278 69.30% $ 18,740,968 $ 13,469,222 $ 5.271,746 71.87%
Fees
General Fee $ 2983878 § 2,129,127 71.35% § 4,009,147 3 3,049,551 $ 1,049,596 74.39%
Laboratory Fee 3 341,369 % 241,464 70.73% _§ 342,200 $ 252,774 § 89,426 73.87%
Total Fees $ 3,325,247 % 2,370,591 71.29% $ 4,441,347 § 3,302,326 § 1,139,021 74.35%
Allowances and Discounts
Bad Debt Allowance $ (27,500) $ - 0.00% % (32,500) $ - 8 (32,500) 0.00%
Remissions and Exemptions $ (1,643.500) § (1,094,794) 66.61% _$ (2,732,000) $§ (1,705,285) $ (1,026,715) 62.42%
Total Allowances and Discounts $ (1,671,000) $ (1,094,794) 65.52% $ (2,764,500) $  (1,705,285) § (1,059,215) 61.69%
Additional Cperating Revenues
Federal Grants and Contracts (Operating) § 1,431,472 § 390,466 27.28% § 1,226,855 % 238,419 § 988,436 19.43%
State Grants and Contracts $ 258,402 $ 56,768 21.97% § 200,495 $ 28,411 § 172,084 14.17%
Non-Governmental Grants $ - $ - #DIV/O! 5 - 3 -3 - #DIV/O!
Local Grants & Contracts $ 4236000 % 292,016 6.89% § 4,566,700 $ 304,130 $§ 4,262,570 6.66%
Sales & Services of Educational Activities 3 43,000 $ 15,207 35.37% % 43,000 $ 14,305 § 28,695 33.27%
Investment income - Program Restricted $ 44,750 § 34,091 76.18% $ 95,000 $ 43,113 § 51,887 45.38%
Other Operating Revenues $ 913,112 % 199,269 21.82% % 665,000 % 209,755 § 455,245 31.54%
Total Additional Operating Revenues $ 6,926,736 $ 987,818 14.26% _$ 6,797,050 § 838,133 § 5,958,917 12.33%
Auxiliary Income
Bookstore 3 167,366 $ 12,552 750% § 138,833 § 10,413 § 128,420 7.50%
Cafeteria $ 715,000 $ 687,632 96.17% § 745,000 § 792,170 % (47,170) 106.33%
Dormitory $ 1,234,185 % 1,060,997 85.97% § 1,250,585 § 1,184,115 § 66,470 94.68%
Golf Course $ - $ - #DIV/0! % - $ 140,422 §  (140,422) #DIV/O!
Student Services $ 218,000 $ 134,580 61.73% § 215,000 § 137,470 $ 77,530 63.94%
Carter Agricultural Center 3 25600 S 11,819 46.17% _§ 55,000 § 17,490 § 37,510 31.80%
Total Auxiliary Enterprises $ 2360,151 1,907,580 80.82% _$ 2,404,418 § 2,282,079 % 122,339 94.91%
Total Operating Revenues $ 28,293806 $ 16,197,472 57.25% _$ 29,619,283 $ 18,186,474 § 11,432,809 61.40%
Non-Operating Revenues
State Appropriations
Education and General State Support $ 8925333 § 2,989,983 33.50% $ 9,682,488 $ 4,841,244 § 4,841,244 50.00%
State Group Insurance $ - 5 436,428 #DIV/O! $ # $ 423,089 §  (423,089) #DIV/O!
State Retirement Matching 3 - § 123,848 #DIV/0! 5 - 3 140,264 §  (140,264) #DIV/O!
State Appropriations-Other $ # $ - #DIV/O! 3 - $ - % - #DIV/0!
Professional Nursing Shortage Reduction $ - $ - #DIVIO! $ - $ - 8 - #DIV/0!
Total State Appropriations $ 8925333 % 3,550,258 39.78% _$ 9.682.488 5 5,404,597 § 4,277,892 55.82%
Maintenance Ad Valorem Taxes-Parker County $ 22,627,920 $ 1,619,513 7.16% § 25,851,835 $ 1,580,506 $ 24,271,329 6.11%
Debt Service Ad Valorem Taxes 3 - $ 3,168 #DIV/D! 5 - 5 1,194 § {1,194) #DIV/IO!
Federal Grants and Contracts (Non-Operating) $ 9,122,799 § 2,987,035 32.74% $ 6,855,000 § 3,549,732 § 3,305,268 51.78%
Lost Revenue Reimbursement $ - $ - H#DIVIO! $ - 3 - % - #DIv/0!
Gifts $ 176,658 $ 48,041 27.19% $ 57,500 $ 10,084,559 § (10,027,059) 17538.36%
Investment Income $ 100,000 $ 83,550 83.55% $ 500,000 $ 283,294 $ 216,706 56.66%
Unrealized Gain on Mineral Rights $ - $ 121,090 #DIVI0! $ # $ - 8 - #DIV/0!
Unrealized Gain on Carter Ag $ - $ - #DIV/0! $ - $ - 3 - #DIV/O!
Contributions in Aid of Construction $ i $ - H#DIV/O! $ - 3 -8 - #DIV/O!
Total Non-Operating Revenue $ 40,952,710 § 8,412,655 20.54% _$ 42,946,823 $ 20,903,881 § 22,042,942 48.67%
Budgeted Transfers 3 416,001 $ - $ 1,676,700 § - $ 1,676,700
TOTAL $ 69,662,607 $ 24,610,127 3533% § 74,242,806 $ 39,090,355 § 35,152,451 52.65%




WEATHERFORD COLLEGE
STATEMENT OF EXPENDITURES
November 30, 2023

2022-2023 2023-2024
Amended Expended % of Amended Expended % of
Budget 11/30/2022 Budget Budget 11/30/2023 Balance Budget
Operating Expenses
Unrestricted
Instruction § 16,905,628 % 3,863,100 22.85% $ 18,485,182 § 3,878,970 $ 14,606,212 20.98%
Public Service $ 337,325 § 84,080 2493% $ 359,752 § 75401 $ 284,351 20.96%
Academic Support $ 4,041,539 § 825,470 20.42% § 4,273,494 § 816,679 $ 3,456,815 19.11%
Student Services $ 2552652 $ 466,185 18.26% § 2,631,348 § 489,291 § 2,142,057 18.59%
Institutional Support $ 11,700,236 $ 2,270,224 19.40% § 12,256,513 $§ 2,404,422 $ 9,852,001 19.62%
Operation & Maint, of Plant $ 9,387,158 $ 976,869 10.41% & 10,083,455 $ 1,525,864 $ 9,457,601 13.89%
Scholarships and Fellowships 3 - $ - #DIV/O! $ - % - § - #DIV/IO!
Staff Benefits $ 650,000 § 255,446 39.30% _$% 700,000 $ 154,331 % 545,669 22.05%
Total Unrestricted Educational Activities $ 45574538 § 8,741,374 19.18% § 49,689,744 § 9,344,947 $ 40,344,797 18.81%
Restricted
Instruction ] 154,127 % 19,958 12.95% § 52,900 $ 28,074 § 24,826 53.07%
Public Service $ 6,000 % 3,864 64.40% § 6,000 % - 8§ 6,000 0.00%
Academic Support $ - % - HDIVIO! $ - 8 - $ - #DIV/O!
Student Services $ 2971499 $ 321,407 10.82% § 930,727 % 166,250 $ 764,477 17.86%
Institutional Support $ 6,245 § 968 1551% $ 6,245 § 337 § 5,908 5.40%
Operation & Maint, of Plant $ -3 - #DIV/O! $ - 3 - % - #DIV/O!
Scholarships and Fellowships $ 9,676,141 $ 4,290,870 4434% % 10,473,578 § 4,997,624 $ 5,475954 47.72%
Staff Benefits $ - 3% 560,275 #DIV/0! $ - 8 563,353 § (563,353)  #DIV/O!
Total Restricted Educaticnal Activities $ 12,814,012 § 5,197,343 40.56% $ 11,469,450 § 5,755,638 $ 5,713,812 50.18%
Total Educational Activities $ 58,388,550 § 13,938,717 23.87% § 61,159,194 § 15,100,586 $ 46,058,608 24.69%
Augxiliary Enterprises $ 4,094,481 § 902,986 22.05% § 4,592,406 § 1,130,909 § 3,461,497 24.63%
Depreciation Expense - Buildings and
and Land Improvements $ 1,203,924 § 367,092 30.49% § 1,436,542 § 410,368 % 1,026,174 28.57%
Depreciation Expense - Furniture, Machinery,
Vehicles, and Other Equipment $ 675,348 § 170,325 25.22% $ 645,258 $ 189,931 § 455,327 29.43%
Amortization Expense - Right of Use Asset and
Subscription Based IT Arrangements 3 - % - #DIV/O! ] - % - 8 - #DIV/O!
Total Operating Expenses $ 64,362,303 § 15,379,120 23.89% § 67,833,400 § 16,831,794 $ 51,001,606 24.81%
Non-Operating Expenses
Expenses on Capital Related Debt $ 2,141,819 § (3,573) -0.17% § 1,933,308 § (3.260) $ 1,936,568 -0.17%
Gain/Loss on Disposal of Fixed Assets $ (25,000) $ (1,225) 490% $ (25,000) $ - % (25,000) 0.00%
Other non-cperating expense $ - % - #DIV/O! $ - 8 - 3% - #DIVIO!
Other Uses of Cash
Principal on Capital Related Debt $ 1,693,450 % 133,983 791% $ 1,902,896 § 141,905 § 1,761,791 7.42%
Capital Qutlay (Non-Construction) $ 1002738 $ 54,839 547% _$ 2,596,138 § 123,384 § 2,472,754 4.75%

TOTAL $ 69,175,310 $ 15,563,144 22.50% _$ 74,240,742 $ 17,093,024 $ 57,147,718 23.02%




WEATHERFORD
MCOLLEGE

Weatherford College Board of Trustees
Consent Agenda

DATE: December 7, 2023 AGENDA ITEM #4.c.

SUBJECT: Quarterly Investment Report

INFORMATION AND DISCUSSION: As required by Government Code 2256.005, the investment
officer shall prepare and submit to the Board a written report of investment transactions for all funds
covered by the Public Funds Investment Act. This report is submitted to the Board on a quarterly
basis, within a reasonable time after the end of the period. Attached you will find a Report of
Investments for the period ending November 30, 2023.

RECOMMENDATION: That the Board of Trustees approve the Report of Investments at November
30, 2023.

ATTACHMENTS: Report of Investments at November 30, 2023.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative Services
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WEATHERFORD COLLEGE
REPORT OF INVESTMENTS
November 30, 2023

Money Market CD's Total
Unrestricted $ 4,608,539.50 % 35,577,875.12 $ 40,186,414.62
Restricted 2,920,736.17 - 2,920,736.17
Carter Endowment 1,410,992.01 - 1,410,992.01
Plant Retirement Indebtedness 2,021,270.47 - 2,021,270.47

$ 10,961,538.15 _$ 35,577,875.12 $ 46,539,413.27

The investment of Weatherford College's funds as described above is in compliance with the investment
policy and strategy of Weatherford College.

Dr. Tod Allen Farmer Dr. Andra R. Cantrell
President Executive V.P. for Financial and Administrative Affairs




Investment Number
Money Market Accounts
Prosperity Bank
Unrestricted 218082740
Total Unrestricted
Restricted 218082740
Total Restricted
Carter Endowment 218082740
Total Carter Endowment
Plant Retirement Indebtedness 218082740
Total Plant Retirement Indebtedness
Total All Money Market Accounts
Certificates of Deposit
Prosperity Bank
Unrestricted 2030000146
2030000147
2030000192
2030000210

Total Unrestricted

Restricted
Total Restricted

Carter Endowment
Total Carter Endowment

Plant Retirement Indebtedness
Total Plant Retirement Indebtedness

Total All Certificates of Deposit

TOTAL INVESTMENTS

WEATHERFORD COLLEGE
REPORT OF INVESTMENTS

November 30, 2023

Closing Balance

Closing Balance

November 30, 2023

Changes in

4,562,256.95 4,608,539.50 46,282.55

$  4562,256.95 $  4,608,539.50 $ 46,282.55
2,898,276.95 2,820,736.17 22,459.22

$  2,898,276.95 $  2.820,736.17 $ 22,459.22
1,410,892.01 1,410,892.01 0.00

$  1,410,992.01 $  1,410,992.01 5 -
2,005,727.76 2,021,270.47 15,542.71

$  2,005727.76 $ 202127047 $ 15,542.71
$ 10,877,253.67 $ 10,961,538.15 $ 84,284.48
10,094,224.38 - (10,094,224.38)
15,247 273.28 - (15,247,273.28)
10,000,000.00 10,000,000.00 0.00

- 2557787512 25,577,875.12

§  35,341,497.66 $ 35577,875.12 $  236,377.46
- - 0.00

3 - $ - E -
- - 0.00

$ - ] # $ -
. . 0.00

$ - [ - 5 -
$  35341,497.66 $ 35577,875.12 $  236,377.46
$  46,218,751.33 §  46,539,413.27 $  320,661.94

Qpening

Date
eTmsaERReTT

08/25/18

0§/25/18

09/25/18

10/18/22
10/18/22
08/10/23
10119423

Maluritz Date

10/18/23
10/18/23
03/10/24
05/19/24

Interest Rate

1.40%

1.40%

1.40%

3.00%
2.20%
5.00%
5.00%



WEATHERFORD
MCOLLEGE

Weatherford College Board of Trustees
Consent Agenda

DATE: December 7th, 2023 AGENDA ITEM #4.d.

SUBJECT: Academic Calendar 2024-2025

INFORMATION AND DISCUSSION: EA (Local) Policy issues the requirement for Board approval to the
Academic Calendar. As necessary, the Board may amend the calendar.

RECOMMENDATION: That the Board of Trustees approve the 2024-2025 Academic Calendar.

ATTACHMENTS: 2024-2025 Academic Calendar and Final Exam Schedule

SUBMITTED BY: Adam Finley, Executive Dean Enrollment Management and College Registrar


rheckart
Stamp


Weatherford College Academic Calendar
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Fall 2024

M/W Days — 29 days of instruction + 1 day for final
T/Th Days — 29 days of instruction + 1 day for final




18t 8 Week — 28 days of instruction + 1 day for final
2" 8 Weeks — 29 days of instruction + 1 day for final

Spring 2025

M/W Days — 29 days of instruction + 1 day for final
T/Th Days — 29 days of instruction + 1 day for final

15t 8 Weeks — 28 days of instruction + 1 day for final
2" 8 Weeks — 29 days of instruction + 1 day for final

Summer | 2025
22 Days
Summer Il 2025

22 Days



FALL 2024 Important Dates

August 20
August 26
September 2
October 29
November 5

November 25 — 29

December 3
December 18
December 20

Tuition payment deadline for Fall 24 Term

First Day of Term

Labor Day Holiday

Spring 2025 Priority registration for veterans & current students with 30+ hours at WC
Spring 2025 Open registration for current & returning students

Thanksgiving Holidays

Spring 2025 New & Transfer student registration

End of Term

College offices closed to the public at noon

December 23 — Jan. 3 Winter Break

Fall 2024 - 16 Week Session

August 23
August 25
August 26
September 11
September 16
September 23
November 11

December 12-18

December 18
December 19

Registration Ends for Fall 16-week session

Last Day for 100% refund

Classes Begin for Fall 16-week session

Official Day of Record (Census Date) for Fall 16-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Fall 16-week session

Final Exams for Fall 16-week session

Classes End for Fall 16-week session

Grades due by 5:00 pm

Fall 1st 8 - Week Session

August 23
August 25
August 26
September 3
September 5
September 9
September 30
October 15
October 17

Registration Ends for Fall 15t 8-week session

Last day for 100% refund

Classes Begin for Fall 15t 8-week session

Official Day of Record (Census Date) for Fall 15t 8-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Fall 1st 8-week session

Final Exams and Classes end for Fall 15t 8-week session
Grades due by 5:00 pm

Fall 2nd 8 - Week Session

October 15
October 15
October 16
October 24
October 28
October 30
November 21
December 18
December 19

Last day of late registration

Last day for 100% refund

Classes Begin for Fall 2" 8-Week Session

Official Day of Record (Census Date) for Fall 2d 8-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Fall 2" 8-week session

Final Exams and Classes end for Fall 2" 8-week session
Grades due by 5:00 pm



Spring 2025 Important Dates

January 8
January 13
January 20
March 10 - 14
April 1

April 8

April 18

April 29

May 7

Wintermester

December 20
December 22
December 23
December 24
December 26
December 27
January 2

January 7

Tuition payment deadline for Spring 2024 term

First day of term

Martin Luther King, Jr. Day Holiday

Spring Break

Summer/Fall 2025 Priority registration for veterans & current students 30+ hours at WC
Summer/Fall 2025 Open registration for current & returning students

Good Friday Holiday

Summer/Fall 2025 New & Transfer student registration

End of term

Registration Ends for Wintermester

Last day for 100% refund

Classes Begin for Wintermester

Official Day of Record (Census Date) for Wintermester
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Wintermester

Final Exams and Classes End for Wintermester

Spring 2025 16 Week Session

January 10
January 12
January 13
January 29
February 3
February 10
April 7

May 1 — May 7
May 7

May 8

Registration Ends for Spring 16-week session

Last day for 100% refund

Classes Begin for Spring 16-week session

Official Day of Record (Census Date) for Spring 16-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Spring 16-week session

Final Exams for Spring 16-week session

Classes End for Spring 16-week session

Grades due by 5:00 pm

Spring 1st 8 - Week Session

January 10
January 12
January 13
January 21
January 23
January 27
February 12
March 4
March 6

Registration Ends for Spring 1st 8-week session

Last day for 100% refund

Classes Begin for Spring 15! 8-week session

Official Day of Record (Census Date) for Spring 15t 8-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Spring 15t 8-week session

Final Exams and Classes end for Spring 15t 8-week session
Grades due by 5:00 pm

Spring 2nd 8 - Week Session

March 4
March 4
March 5
March 20
March 24
March 26
April 21
May 7
May 8

Registration Ends for Spring 2" 8-week session

Last day for 100% refund

Classes Begin for Spring 2" 8-week session

Official Day of Record (Census Date) for Spring 2" 8-week session
Last day to receive 70% refund

Last day to receive 25% refund

Last day to withdraw with a “W” for Spring 2" 8-week session

Final Exams and Classes end for Spring 2" 8-week session
Grades due by 5:00 pm



Summer 2025 Important Dates

May 8 Tuition payment deadline for Summer 2024 Term
May 12 Summer hours begin, offices open 8-5:30, closed on Fridays
May 26 Memorial Day Holiday

July 4 Independence Day

August 18 Return to regular office hours

Maymester

May 9 Registration Ends for Maymester

May 11 Last day for 100% refund

May 12 Classes Begin for Maymester

May 13 Official Day of Record (Census Date) for Maymester
May 14 Last day to receive 70% refund

May 15 Last day to receive 25% refund

May 22 Last day to withdraw with a “W” for Maymester

May 30 Final Exams and Classes end for Maymester

Summer 1st Session

May 30 Registration Ends for Summer 1

June 1 Last day for 100% refund

June 2 Classes Begin for Summer 1

June 5 Official Day of Record (Census Date) for Summer 1
June 9 Last day to receive 70% refund

June 11 Last day to receive 25% refund

June 25 Last day to withdraw with a “W” for Summer 1

July 8 Final Exams and Classes end for Summer 1

July 10 Grades due by 5:00 pm

Summer 2nd Session

July 8 Registration Ends for Summer 2

July 8 Last day for 100% refund

July 9 Classes Begin for Summer 2

July 15 Official Day of Record (Census Date) for Summer 2
July 16 Last day to receive 70% refund

July 21 Last day to receive 25% refund

July 31 Last day to withdraw with a “W” for Sumer 2
August 14 Final Exams and Classes end for Summer 2
August 18 Grades due by 5:00 pm

Course Meeting Times MW and TR classes
7:30-8:45

9:00-10:15

10:30 —11:45

Activity Period 12:00 — 1:00

1:00-2:15

2:30-3:45

4:00 - 5:15



Fall 2024 Final Exam Schedule

Thursday, December 12th, 2024

1st Period / TR/ 7:30 - 8:45 a.m. 7:30-9:20 a.m.

3rd Period / TR / 10:30 a.m. - 11:45 a.m. 10:30-12: 20 p.m

5th Period / TR / 2:30 - 3:45 p.m. 2:30-4:20 p.m.

Thursday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m.
Friday, December 13th, 2024

Friday Only Classes Regular class start time. Test period: 1 hour 50 minutes.
Monday, December 16th, 2024

1st Period / MW / 7:30 - 8:45 a.m. 7:30-9:20 a.m.

3rd Period / MW / 10:30 a.m. - 11:45a.m.  10:30-12: 20 p.m

5th Period / MW / 2:30 - 3:45 p.m. 2:30-4:20 p.m.

Monday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m.
Tuesday, December 17th, 2024

2nd Period / TR/ 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.

4th Period / TR / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.

6th Period / TR / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.

Tuesday Evening / 6:30 - 7:45 p.m. 6:30 -8:20 p.m
Wednesday, December 18th, 2024

2nd Period / MW / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.

4th Period / MW / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.

6th Period / MW / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.

Wednesday Evening / 6:30 - 7:45 p.m. 6:30-8:20 p.m



Spring 2024 Final Exam Schedule

Thursday, May 1st, 2025

1st Period / TR/ 7:30 - 8:45 a.m. 7:30-9:20a.m.

3rd Period / TR/ 10:30 a.m. - 11:45 a.m. 10:30-12: 20 p.m

5th Period / TR/ 2:30 - 3:45 p.m. 2:30-4:20 p.m.

Thursday Evening / 6:30 - 7:45 p.m. 6:30- 8:20 p.m.
Friday, May 2nd, 2025

Friday Only Classes Regular class start time. Test period: 1 hour 50 minutes.
Monday, May 5th, 2025

1st Period / MW / 7:30 - 8:45 a.m. 7:30-9:20a.m.

3rd Period / MW / 10:30 a.m. - 11:45a.m.  10:30-12: 20 p.m

5th Period / MW / 2:30 - 3:45 p.m. 2:30- 4:20 p.m.

Monday Evening / 6:30 - 7:45 p.m. 6:30-8:20 p.m.
Tuesday, May 6th, 2025

2nd Period / TR/ 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.

4th Period / TR/ 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.

6th Period / TR / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.

Tuesday Evening / 6:30 - 7:45 p.m. 6:30-8:20 p.m
Wednesday, May 7th, 2025

2nd Period / MW / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.

4th Period / MW / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.

6th Period / MW / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.

Wednesday Evening / 6:30 - 7:45 p.m. 6:30-8:20 p.m



WEATHERFORD
MCOLLEGE

Weatherford College Board of Trustees
Consent Agenda

DATE: December 7, 2023 AGENDA ITEM # 4.e.

SUBJECT: Omnia Cooperative Contract Quotations for Diagnostic Medical Ultrasound
Systems for Cardiovascular Sonography & Diagnostic Medical Sonography Programs

INFORMATION AND DISCUSSION: The Weatherford College Sonography Programs are taking
steps to improve training and meet increased enrollment demand. The increased student
population in both the diagnostic medical sonography & cardiovascular programs places more
demands on the equipment usage. The addition of the night program creates constant day and
night use of all the current ultrasound machines in the Sonography lab. The lab currently contains
2 ultrasound machines that are greater than 17 years old. They are becoming obsolete due to
current computer and transducer manufacturing advances generating the need for replacement
ultrasound systems. In order to meet this objective, Weatherford College has solicited an Omnia
Partners cooperative contract quotation from Henry Schein for two (2) Philips EPIQ 7C ultrasound
systems. They are able to perform abdominal, obstetric, gynecologic, vascular and cardiac
scanning, which will serve students in both programs. Funds have been allocated in the
Diagnostic Medical Sonography capital equipment budget for the purchase of one; other funds
for the second system for Cardiovascular Sonography have been approved through the Carl D.
Perkins Grant.

After evaluation and review of the quotations, Ms. Courtney Love, Cardiovascular Sonography
Program Director, Mrs. Kelly Staub, Diagnostic Medical Sonography Program Director, and Mrs.
Deborah Terrell, Senior Buyer of Purchasing, recommend approval of Henry Schein Omnia
cooperative contract #2021002973 Quotation #0-00324526 and Quotation #0-00328030 for
$62,295.59 each, which includes shipping.

RECOMMENDATION: The Board of Trustees award quotations as presented.

ATTACHMENTS: Henry Schein Omnia Partners Contract Quote #0-00324526 and Quotation #O-
00328030

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative
Services



VAHENRY SCHEIN® QUOTATION /
135 Duryea Road
MEDICAL PURCHASE AGREEMENT Melville, NY 11747
(631) 843-5500
BillTo:
DATE 11/7/2023
Quotation # 0-00328030
Customer PO
Omnia Contract
# 2021002973 Terms: 30 Days
ShipTo: 2217334 Quotation valid until:
Weatherford College
225 College Park Dr Sales Rep: Lisa Young
Weatherford, Texas 76086-5699 Equipment Specialist: Lauren Schneider
QTyY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL
1 Philips 29561 Philips Epig 7C Rev.A Refurbished Ultrasound $61,670.59 $61,670.59
Adult Cardiology
Auto Doppler
Battery Std Life
OmniSphere Connecitivity
Contrast Card
Contrast Gl
Multi Modality Query Retrieve
Netlink Dicom
Ultrasound Query Retrieve
SmartExam
Stress Protocol
TDI
Live 3D
Physio SW
xPlane
3DQ
3DQ Advanced
aCMQ
Strain Q
English
1 Philips Warranty 1-year POS Warranty Included Included
Excludes Accidental Damage
1 Philips 9368 Philips C9- Convex 2.0-9.0 MHz Included Included
1 Philips 87224 Philips L12-3 Linear 3.0-12.0 MHz Included Included
1 Philips 9371 Philips X5-1 Sector 1.0-5.0 MHz Included Included
1 Philips 773 Philips V6-2 Convex Volume 2.0-6.0 MHz Included Included
1 Philips Pedoff Philips Pedoff Included Included
1 Philips ECG Epiq/CX ECG Trunk Cables Included Included
1 Philips UP-D897 Sony UP-D897 Printer Included Included
¢ 1- year Warranty Included with System Sale (Parts and Labor Excludes Damage)
e Standard Shipping Pilot Freight - additional shipping options are available upon
request.
e Onsite Applications Training 2 days per location | not included. ($4000.00)
e Virtual Applications Training 4 Hours | not included. ($1000.00)

This Agreement, and any additional attachments or exhibits hereto constitute the Entire Agreement between parties.
No change, waiver or discharge hereof whether written or oral shall be valid unless it is in writing and is executed by
authorized agents of both parties. Unless otherwise specified in writing, all transactions are payable within thirty (30)
days of invoice. This Purchase Agreement is a legally-binding contract. Specially ordered equipment is
NON_RETURNABLE to Vendor after order has been placed. Freight charge and Sales Tax may apply with - or without -
advance notice.

Henry Schein may request new customers and established customers to complete our credit application to create or
update current credit files. This requirement will be contingent on order amount and prior history with Henry Schein.

FRT / SHIPPING $625.00
SUB TOTAL $62,295.59
TAX| $ -
GRAND TOTAL $62,295.59
DOWN PAYMENT
BALANCE DUE $ 62,295.59

Buyer:

Date:

Mail Deposit Checks To:
HSI Credit Dept., 10920 W. Lincoln Ave.

West Allis WI 53227

(Include a copy of the Deposit Check with Purchase Agreement)

Henry Schein Confidential Page 1 of 2



Henry Schein, Inc.

n HENRY S(:I_IEJ}\T® QUOTATION / 135 Duryea Road

PURCHASE AGREEMENT Melville, NY 11747

MEDICAL
(631) 843-5500
BillTo:
DATE 11/7/2023
Quotation # 0-00328030
Customer PO
Omnia Contract
# 2021002973 Terms: 30 Days
ShipTo: 2217334 Quotation valid until:
Weatherford College
225 College Park Dr Sales Rep: Lisa Young
Weatherford, Texas 76086-5699 Equipment Specialist: Lauren Schneider
QTyY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL

Henry Schein Confidential Page 2 of 2



VAHENRY SCHEIN® QUOTATION /
135 Duryea Road
MEDICAL PURCHASE AGREEMENT Melville, NY 11747
(631) 843-5500
BillTo:
DATE 11/7/2023
Quotation # 0-00324526
Customer PO
Omnia Contract
# 2021002973 Terms: 30 Days
ShipTo: 2217334 Quotation valid until:
Weatherford College
225 College Park Dr Sales Rep: Lisa Young
Weatherford, Texas 76086-5699 Equipment Specialist: Lauren Schneider
QTyY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL
1 Philips 29561 Philips Epig 7C Rev.A Refurbished Ultrasound $61,670.59 $61,670.59
Adult Cardiology
Auto Doppler
Battery Std Life
OmniSphere Connecitivity
Contrast Card
Contrast Gl
Multi Modality Query Retrieve
Netlink Dicom
Ultrasound Query Retrieve
SmartExam
Stress Protocol
TDI
Live 3D
Physio SW
xPlane
3DQ
3DQ Advanced
aCMQ
Strain Q
English
1 Philips Warranty 1-year POS Warranty Included Included
Excludes Accidental Damage
1 Philips 9368 Philips C9- Convex 2.0-9.0 MHz Included Included
1 Philips 87224 Philips L12-3 Linear 3.0-12.0 MHz Included Included
1 Philips 9371 Philips X5-1 Sector 1.0-5.0 MHz Included Included
1 Philips 773 Philips V6-2 Convex Volume 2.0-6.0 MHz Included Included
1 Philips Pedoff Philips Pedoff Included Included
1 Philips ECG Epiq/CX ECG Trunk Cables Included Included
1 Philips UP-D897 Sony UP-D897 Printer Included Included
¢ 1- year Warranty Included with System Sale (Parts and Labor Excludes Damage)
e Standard Shipping Pilot Freight - additional shipping options are available upon
request.
e Onsite Applications Training 2 days per location | not included. ($4000.00)
e Virtual Applications Training 4 Hours | not included. ($1000.00)

This Agreement, and any additional attachments or exhibits hereto constitute the Entire Agreement between parties.
No change, waiver or discharge hereof whether written or oral shall be valid unless it is in writing and is executed by
authorized agents of both parties. Unless otherwise specified in writing, all transactions are payable within thirty (30)
days of invoice. This Purchase Agreement is a legally-binding contract. Specially ordered equipment is
NON_RETURNABLE to Vendor after order has been placed. Freight charge and Sales Tax may apply with - or without -
advance notice.

Henry Schein may request new customers and established customers to complete our credit application to create or
update current credit files. This requirement will be contingent on order amount and prior history with Henry Schein.

FRT / SHIPPING $625.00
SUB TOTAL $62,295.59
TAX| $ -
GRAND TOTAL $62,295.59
DOWN PAYMENT
BALANCE DUE $ 62,295.59

Buyer:

Date:

Mail Deposit Checks To:
HSI Credit Dept., 10920 W. Lincoln Ave.

West Allis WI 53227

(Include a copy of the Deposit Check with Purchase Agreement)

Henry Schein Confidential Page 1 of 2



Henry Schein, Inc.

n HENRY S(:I_IEJ}\T® QUOTATION / 135 Duryea Road

PURCHASE AGREEMENT Melville, NY 11747

MEDICAL
(631) 843-5500
BillTo:
DATE 11/7/2023
Quotation # 0-00324526
Customer PO
Omnia Contract
# 2021002973 Terms: 30 Days
ShipTo: 2217334 Quotation valid until:
Weatherford College
225 College Park Dr Sales Rep: Lisa Young
Weatherford, Texas 76086-5699 Equipment Specialist: Lauren Schneider
QTyY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL
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WEATHERFORD
MCOLLEGE

Weatherford College Board of Trustees

DATE: December 7, 2023 AGENDA ITEM: #5

SUBJECT: Consideration and Possible Action: 2022-23 Financial Audit

INFORMATION AND DISCUSSION: Snow Garrett Williams completed the financial audit for the
fiscal year ending August 31, 2023. Attached is a copy of the completed audit report. The Board
communication letter will be delivered to the Board of Trustees at the Board meeting.
Representatives from Snow Garrett Williams will be at the Board meeting to present the audit
and to answer any questions.

RECOMMENDATION: That the Board of Trustees approve the 2022-23 Financial Audit as
presented.

ATTACHMENTS: Annual Financial and Compliance Report for the Year Ended August 31, 2023.

SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative
Services
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT

ORGANIZATIONAL DATA
For the Year Ended August 31, 2023

Board of Trustees

Officers
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the College’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the College’s internal control. Accordingly, no such opinion
is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the College’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the schedule of the College’s proportionate share of net
pension liability, the schedule of the College’s contributions for pension, the schedule of the
College’s proportionate share of net OPEB liability, the schedule of the College’s contributions for
OPEB, and the related notes on pages 6 - 14 and 60 - 64 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the College’s basic financial statements. The accompanying supplemental
schedules and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Schedules A — F), are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplemental
schedules and schedule of expenditures of federal awards are fairly stated, in all material respects,
in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 29, 2023, on our consideration of the College’s internal control over financial reporting
and on our tests of its compliance with certain provisions of faws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the College’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the College’s internal control over financial reporting
and compliance.

Snow Hawult Willicnmo

Snow Garrett Williams
November 29, 2023



WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

This section of the Weatherford College of the Parker County Junior College District's annual
financial report presents management’s discussion and analysis of the College’s financial activity
during the fiscal years ended August 31, 2023 and 2022. Since this management’s discussion and
analysis is designed to focus on current activities, resulting change, and currently known facts,
please read it in conjunction with the College’s financial statements and the footnotes. Responsibility
for the completeness and fairness of this information rests with the College.

Using This Annual Report

The financial statements focus on the College as a whole. The statements are designed to emulate
corporate presentation models whereby all College activities are consolidated into one total. The
focus of the statement of net position is designed to be similar to bottom line results for the College.

The statement of revenues, expenses, and changes in net position focuses on both the gross costs
and the net costs of the College’s activities which are supported mainly by ad valorem taxes and by
federal, state, and other revenues. This approach is intended to summarize and simplify the user’s
analysis of the costs of various College services to students and the public.

The final required financial statement, the statement of cash flows, reports cash receipts, cash
payments, and net changes in cash resulting from operating, investing, and financing activities.

The notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The notes to the financial statements
can be found beginning on page 23 of this report.

The Weatherford College Foundation, Inc. is a discretely presented component unit of the College
and is reported as separate financial statements. Complete financial statements for the Foundation
may be obtained from the Weatherford College Business Office.

Financial Highlights

The College’s net position increased from August 31, 2022 to August 31, 2023 by $13,038,102 and
increased from August 31, 2021 to August 31, 2022 by $12,209,455. As of August 31, 2023 and
2022, the College’s net position was $86,709,778 and $73,671,676 which includes $36,936,337 and
$31,915,310 in net investment in capital assets, $9,191,242 and $5,551,053 in restricted net
position, and $40,582,199 and $36,205,313 in unrestricted net position, respectively.

Operating expenses for fiscal years 2023 and 2022 were $54,008,917 and $56,146,803 of which
$19,728,559 and $17,730,831 were expended for instruction, $8,823,312 and $8,577,311 were
expended for institutional support, and $4,315,589 and $3,477,821 were expended for auxiliary
enterprises, respectively. In fiscal years 2023 and 2022, depreciation and amortization expense was
$5,613,187 and $3,911,455 respectively.

Operating revenues for fiscal years 2023 and 2022 were $27,771,222 and $23,640,875 which .
includes $12,956,240 and $10,382,227 in tuition and fees (net of discounts), $4,228,022 and
$3,518,332 in local grants and contracts, $5,036,977 and $1,523,501 in auxiliary enterprises (net of
discounts), and $3,661,892 and $6,300,477 in federal grants and contracts, respectively.






WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Net Position
As of August 31,

Restated
2023 2022 2021

Current Assets $ 59,615,682 $ 60,396,344 $ 46,969,011
Non-current Assets

Capital Assets, Net of Depreciation 104,649,394 89,062,377 79,625,994

Other 49,627,345 46,593,069 40,271,766
Total Assets 213,892,421 196,051,790 166,866,771
Deferred Outflows of Resources 8,027,723 8,134,198 11,106,621
Current Liabilities 22,999,689 17,826,980 18,569,050
Non-current Liabilities 97,855,723 99,908,801 88,024,087
Total Liabilities 120,855,412 117,735,781 106,593,137
Deferred Inflows of Resources 14,354,954 12,778,531 9,918,034
Net Position

Net Investment in Capital Assets 36,936,337 31,915,310 32,086,368

Restricted for: Expendable 9,191,242 5,551,053 3,226,499

Unrestricted 40,582,199 36,205,313 26,149,354
Total Net Position $ 86,709,778 $ 73,671,676 $ 61,462,221

Investment in capital assets (e.g., land, collections, construction in process, buildings, land
improvements, library books, furniture, machinery, vehicles and other equipment, and right-to-use
assets) less any related debt used to acquire those assets that is still outstanding was $36,936,337
and $31,915,310 at August 31, 2023 and 2022, respectively. The College uses these assets to
provide services to the students; consequently, they are not available for future spending. Although
the College’s investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. At August 31, 2023 and 2022, an
additional $9,191,242 and $5,551,053, respectively, of the College’s net position represents
resources that are subject to external restrictions on how they may be used. All restricted net
position of the College is being held for student aid, instructional programs, capital projects, and debt
service. The remaining portion of the College’s net position at August 31, 2023 and 2022, is
$40,582,199 and $36,205,313, respectively.



WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the operating results of
the College, as well as the non-operating revenues and expenses. Operating revenues are primarily
those that result directly from instruction, the operation of the College’s auxiliary services (cafeteria,
athletics, bookstore, etc.) and Federal, State, and local grants. State Allocations and property tax
receipts, while budgeted for operations, are considered non-operating revenues, and depreciation is
shown in operating expenses according to accounting principles generally accepted in the United

States of America.

Operating Results for the Years Ended

August 31,
Restated
2023 2022 2021
Operating Revenues
Tuition and Fees (Less Discounts) $ 12956,240 $ 10,382,227 $ 11,352,956
Federal Grants and Contracts 3,661,892 6,300,477 1,948,358
State Grants and Contracts 241,340 413,895 -
Local Grants and Contracts 4,228,022 3,518,332 3,553,446
Sales and Services of Educational Activities 1,389,484 577,213 795,012
Investment Income (Program Restricted) 129,025 20,920 22,798
Auxiliary Enterprises (Less Discounts) 5,036,977 1,523,501 3,537,365
Other Operating Revenues 128,242 904,310 1,306,247
Total Operating Revenues 27,771,222 23,640,875 22,516,182
Less Operating Expenses 54,008,917 56,146,803 51,893,061
Net Operating Loss (26,237,695) (32,505,928) (29,376,879)
Non-Operating Revenues (Expenses)
State Appropriations 12,048,958 11,247,637 11,488,842
Maintenance Ad Valorem Taxes 23,164,284 20,437,883 18,089,381
Debt Service Ad Valorem Taxes 9,690 595,203 687,364
Federal Revenue, Non-Operating 6,517,423 12,193,736 8,835,262
Gifts 50,904 2,059,181 63,869
Investment Income (Net of Investment Expense) 799,961 220,933 111,303
Gain/(Loss) on Disposal of Capital Assets (335,745) 793,619 (506,097)
Interest on Capital Related Debt (2,979,678) (2,485,152) (582,639)
Other Non-Operating Expenses - (347,657) {561,068)
Total Non-Operating Revenues (Expenses) 39,275,797 44,715,383 37,626,217
Increase (Decrease) in Net Position 13,038,102 12,209,455 8,249,338
Net Position, Beginning of Year 73,671,676 61,462,221 53,212,883
Net Position, End of Year $ 86,700,778 $ 73671676 $ 61,462,221
Total Revenues $ 70362442 $ 71,189,067 $ 61,792,203













WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The College’s investment in total capital assets as of August 31, 2023 and 2022,
amounts to $104,649,394 and $89,062,377, respectively, (net of accumulated depreciation).
Investments in capital assets includes land, collections, intangible assets, construction in process,
buildings, land improvements, library books, furniture, machinery, vehicles and other equipment, and
right-to-use assets.

Capital Assets, Net

August 31,
Restated
Capital Assets 2023 2022 2021
Land $ 479,685 $ 598,212 $ 1,261,796
Collections 31,150 31,150 31,150
Intangible Assets 500,000 500,000 -
Construction in Process 16,938,735 4,958,673 19,206,295
Buildings 70,334,329 71,116,522 46,094,084
Land Improvements 11,250,043 11,297,894 10,419,556
Library Books 855,355 850,222 858,576
Furniture, Machinery, Vehicles,
and Other Equipment 11,888,964 10,488,912 9,386,627
Right-to-Use Leased Equipment 22,904,706 22,904,706 22,510,796
Right-to-Use Subscription Asset 7,005,806 - -
Total 142,188,773 122,746,291 109,768,880
Less Accumulated Depreciation/Amortization (37,539,379) (33,683,914) (30,142,886)
Net Capital Assets $ 104,649,394 $ 89,062,377 $ 79,625,994

Additional information on the College’s capital assets can be found in Note 6 of this report.

Long-term debt. At August 31, 2023 and 2022, the College had long-term debt outstanding, which
represents bonds payable of $50,429,961 and $52,011,030, notes payable from direct borrowing of
$2,941,836 and $3,385,287, leases of $20,242,084 and $21,451,142, and subscriptions of
$3,272,144 and $0, respectively. The College’s total debt increased by a net amount of $38,566 in
fiscal year 2023 primarily due to the increase of $3,762,012 in subscription liability offset by regularly
scheduled payments. The College’s total debt increased by a net amount of $14,655,056 in fiscal
year 2022 due to issuing $16,295,000 in Series 2022 Revenue Bonds and $393,910 in lease liability
offset by regularly scheduled payments.

Additional information on the College’s long-term debt can be found in Notes 7 through 11 of this
report.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Statements of Net Position
August 31, 2023 and 2022

EXHIBIT 1
2023 2022
ASSETS
Current Assets
Cash and Cash Equivalents 49,592,134 51,551,640
Accounts Receivable (net) 10,004,645 8,844,704
Prepaid Expenses 18,903 -
Total Current Assets 59,615,682 60,396,344
Non-Current Assets
Restricted Cash and Cash Equivalents 26,343,978 26,399,303
Endowment Investments 175,551 115,301
Lease Receivable 2,347,816 2,428,465
Investments in Real Estate 20,760,000 17,650,000
Capital Assets (net) (See Note 6) 104,649,394 89,062,377
Total Non-Current Assets 154,276,739 135,655,446
Total Assets 213,892,421 196,051,790
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions 4,953,796 1,946,193
Deferred Outflows Related to OPEB 3,073,927 6,188,005
Total Deferred Outflows of Resources 8,027,723 8,134,198

The accompanying Notes to the Financial Statements are an integral part of this statement.
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LIABILITIES

Current Liabilities
Accounts Payable
Funds Held for Others
Unearned Revenues

WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT

Statements of Net Position
August 31, 2023 and 2022

EXHIBIT 1

Accrued Compensated Absences - Current Portion
Notes Payable - Current Portion

Leases Payable - Current Portion

Subscription Liability - Current Portion

Bonds Payable - Current Portion

Net OPEB Liability - Current Portion

Total Current Liabilities

Non-Current Liabilities
Notes Payable
Leases Payable
Subscription Liability
Bonds Payable
Net Pension Liability
Net OPEB Liability

Total Non-Current Liabilities

Total Liabilities.

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Leases
Deferred Inflows Related to Pensions
Deferred Inflows Related to OPEB

Total Deferred Inflows of Resources

NET POSITION

Net Investment in Capital Assets

Restricted for:

Expendable
Student Aid

Instructional Programs

Capital Projects
Debt Service

Unrestricted

Total Net Position (Schedule D)

The accompanying Notes to the Financial Statements are an integral part of this statement.

2023 2022
5,364,474 2,679,443
643,489 546,825
11,696,095 10,393,137
624,520 600,449
462,895 443,450
1,332,190 1,209,592
662,105 -
1,737,232 1,570,784
476,689 483,300
22,999,689 17,826,980
2,478,941 2,941,837
18,909,894 20,241,550
2,610,039 -
48,692,729 50,440,246
7,305,123 3,252,134
17,858,997 23,033,034
97,855,723 99,908,801
120,855,412 117,735,781
2,273,714 2,397,716
3,371,213 4,479,590
8,710,027 5,901,225
14,354,954 12,778,531
36,936,337 31,915,310
2,987,789 2,810,029
78,977 78,977
2,497,168 2,436,918
3,627,308 225,129
40,582,199 36,205,313
86,709,778 73,671,676




WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT

Component Unit
Statements of Financial Position
August 31, 2023 and 2022

EXHIBIT 1
Weatherford College Foundation, Inc.
2023 2022
ASSETS
Current Assets
Cash and Cash Equivalents $ 268,044 636,767
Interest Receivable - 4,659
Note Receivable - Current Portion 9,329 8,902
Unconditional Promises to Give - Current Portion 98,702 102,820
Total Current Assets 376,075 753,148
Non-Current Assets
Cash and Cash Equivalents 1,114,307 481,099
Endowment Investments 9,660,363 9,926,676
Unconditional Promises to Give 85,435 125,119
Note Receivable 148,200 157,529
Mineral Rights 1 1
Total Non-Current Assets 11,008,306 10,690,424
Total Assets 11,384,381 11,443,572
LIABILITIES
Current Liabilities
Accounts Payable 4,637 403,859
Total Liabilities 4,637 403,859
NET ASSETS :
Without Donor Restrictions 420,937 399,340
With Donor Restrictions 10,958,807 10,640,373
Total Net Assets $ 11,379,744 11,039,713

The accompanying Notes to the Financial Statements are an integral part of this statement.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Statements of Revenues, Expenses, and Changes in Net Position
For the Years Ended August 31, 2023 and 2022

EXHIBIT 2
2023 2022
REVENUES
Operating Revenues
Tuition and Fees (Net of Discounts of $6,302,315
and $6,714,572, respectively) $ 12,956,240 $ 10,382,227
Federal Grants and Contracts 3,661,892 6,300,477
State Grants and Contracts 241,340 413,895
Local Grants and Contracts 4,228,022 3,618,332
Sales and Services of Educational Activities 1,389,484 577,213
Investment Income (Program Restricted) 120,025 20,920
Auxiliary Enterprises (Net of Discounts of $892,538
and $1,044,608, respectively) 5,036,977 1,523,501
Other Operating Revenues 128,242 904,310
Total Operating Revenues (Schedule A) 27,771,222 23,640,875
EXPENSES
Operating Expenses
Instruction 19,728,559 17,730,831
Public Service 25,234 20,072
Academic Support 3,732,872 4,211,540
Student Services 4,794,407 7,563,901
Institutional Support 8,823,312 8,577,311
Operation and Maintenance of Plant 4,448,190 4,840,607
Scholarships and Fellowships 2,527,567 5,813,265
Auxiliary Enterprises 4,315,589 3,477,821
Depreciation and Amortization 5,613,187 3,911,455
Total Operating Expenses (Schedule B} 54,008,917 56,146,803
Operating Loss (26,237,695) (32,505,928)
NON-OPERATING REVENUES (EXPENSES)
State Appropriations 12,048,958 11,247,637
Maintenance Ad Valorem Taxes 23,164,284 20,437,883
Debt Service Ad Valorem Taxes 9,690 595,203
Federal Revenue, Non-Operating 6,617,423 12,193,736
Gifts 50,904 2,059,181
Investment Income 799,961 220,933
Gain (Loss) on Disposal of Capital Assets (335,745) 793,619
Interest on Capital Related Debt (2,979,678) (2,485,152)
Other Non-Operating Expenses - (347,657)
Net Non-Operating Revenues (Schedule C) 39,275,797 44,715,383
Increase in Net Position 13,038,102 12,209,455
NET POSITION
Net Position - Beginning of Year 73,671,676 61,462,221
Net Position - End of Year $ 86,709,778 $ 73,671,676

The accompanying Notes to the Financial Statements are an integral part of this statement.



WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Component Unit
Statements of Activities
For the Years Ended August 31, 2023 and 2022

EXHIBIT 2
Weatherford College Foundation, Inc.
2023 2022
Without Without
Donor With Donor Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Public Support, Revenues, and
Reclassifications
Contributions $ 97,837 $ 560,258 $ 658,095 $ 80,184 $ 2,673,943 $ 2,754,127
Interest and dividends 9,834 246,339 256,173 8,208 223,127 231,335
Investment return (loss), net (21,431) 248,378 226,947 (69,729) (1,069,164) (1,138,893)
Other revenues 136 - 136 215 - 215
Net assets released from restrictions
due to satisfaction of purpose restrictions 736,541 (736,541) - 3,466,206 (3,466,206) -
Total public support, revenues, and
reclassifications 822,917 318,434 1,141,351 3,485,084 (1,638,300) 1,846,784
Expenses
Programs
Contributions to Weatherford College 96,784 96,784 2,997,921 - 2,997,921
Scholarships 564,930 564,930 387,060 - 387,060
Other contributions 2,179 2,179 32,450 - 32,450
Total programs 663,893 - 663,893 3,417,431 - 3,417,431
Management and General
Awards 1,665 1,665 1,278 - 1,278
Bad debt - - 500 - 500
Bank fees and charges 3,515 3,515 1,835 - 1,835
Contract services 585 585 1,003 - 1,003
Legal and professional 21,500 21,500 16,700 - 16,700
Printing and postage 4,216 4,216 1,077 - 1,077
Supplies 14,801 14,801 16,236 - 16,236
Other expenses 64,497 64,497 60,137 - 60,137
Total management and general 110,779 - 110,779 98,766 - 98,766
Fundraising
Advertising 10,538 10,538 5,009 - 5,009
Receptions and entertainment 16,110 16,110 16,422 - 16,422
Total fundraising 26,648 - 26,648 . 21,431 - 21,431
Total expenses 801,320 - 801,320 3,537,628 - 3,537,628
Change in net assets 21,597 318,434 340,031 (52,544) (1,638,300) (1,690,844)
Net assets at beginning of year 399,340 10,640,373 11,039,713 451,884 12,278,673 12,730,557
Net assets at end of year $ 420,937 $ 10,958,807 $ 11,379,744 $ 399,340 $ 10,640,373 $ 11,039,713

The accompanying Notes to the Financial Statements are an integral part of this statement. 19



WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Statements of Cash Flows
For the Years Ended August 31, 2023 and 2022

EXHIBIT 3

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Students and Other Customers $
Receipts from Grants and Contracts
Payments to Suppliers for Goods or Services
Payments to or On Behalf of Employees
Payments for Scholarships
Other Receipts

Net Cash Used by Operating Activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Receipts from State Appropriations
Receipts from Ad Valorem Taxes Levied for Maintenance and Operations
Receipts from Non-Operating Federal Revenue
Receipts from Non-Capital Gifts and Non-Exchange Grants
Receipts from Student Organizations and Other Agency Transactions
Payments on Overpayment of State Appropriations

Net Cash Provided by Non-Capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Receipts from Capital Gifts
Proceeds from the Sale of Capital Assets
Receipts from Ad Valorem Taxes Levied for Debt Service
Purchases of Capital Assets
Proceeds from the Issuance of Debt
Payment on Capital Debt - Principal
Payment on Capital Debt - Interest

Net Cash Provided by (Used by) Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts of interest and Dividends on Investments

Net Cash Provided by Investing Activities

Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents - September 1

Cash and Cash Equivalents - August 31 $

The accompanying Notes to the Financial Statements are an integral part of this statement.

2023 2022
16,008,682 $ 12,870,906
8,204,992 10,099,791
(11,573,017) (19,392,066)
(27,842,040) (25,789,479)
(2,483,934) (5,774,281)
128,242 904,310
(17,557,075) (27,080,819)
9,025,185 9,107,854
23,166,562 20,473,647
6,804,782 11,624,198
50,904 63,179
96,664 80,787
- (28,733)
39,144,097 41,320,932
- 1,996,002
10,331 1,523,410
9,998 597,138
(17,784,268) (13,683,719)
- 17,002,451
(3,392,377) (2,745,549)
(3,314,273) (2,803,401)
(24,470,589) 1,886,332
868,736 165,513
868,736 165,513
(2,014,831) 16,291,958
77,950,943 61,658,985
75,936,112 $ 77,950,943
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WEATHERFORD COLLEGE OF THE PARKER

COUNTY JUNIOR COLLEGE DISTRICT
Statements of Cash Flows

For the Years Ended August 31, 2023 and 2022

EXHIBIT 3

Reconciliation to Exhibit 1:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents

Total Cash and Cash Equivalents

Non-Cash Investing, Capital, and Financing Activities:
Net Increase in Fair Value of Investments
Amortization of Premium on Bonds

Reconciliation of Operating Loss to Net Cash Used by Operating Activities
Operating Loss
Adjustments to Reconcile Net Operating Loss to Net Cash Used by
Operating Activities:
Depreciation and Amortization Expense
Unrealized Gain on Fair Value of Investments
Bad Debt Expense (Recovery)
Payments Made Directly by State for Benefits
Investment Income (Program Restricted)
Changes in Assets, Deferred Outflows of Resources, Liabilities,
and Deferred Inflows of Resources
Receivables, Net
Prepaid Expenses
Lease Receivable
Deferred Outflows of Resources
Accounts Payable
Unearned Revenues
Compensated Absences
Net Pension Liability
Net OPEB Liability
Deferred Inflows of Resources

Net Cash Used By Operating Activities

2023 2022
$ 49,592,134 $ 51,551,640
26,343,978 26,399,303
$ 75936112 $ 77,950,943
$ 3110000 §$ 76,340
$ 331,069 $ 314,680
$ (26,237,695) $ (32,505,928)
5,613,187 3,911,455
(3,110,000) -
66,646 (30,831)
3,023,773 2,139,783
(129,025) (20,920)
(1,516,532) (452,578)
(18,903) 63,375
80,649 (2,428,465)
106,475 2,972,423
2,788,557 (1,443,483)
1,302,958 769,210
24,071 2,531
4,052,989 (3,999,496)
(5,180,648) 1,081,608
1,576,423 2,860,497

$ (17,557,075) $ (27,080,819)

The accompanying Notes to the Financial Statements are an integral part of this statement.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

1. REPORTING ENTITY

Weatherford College of the Parker County Junior College District (the College) was established
in 1869, in accordance with the laws of the State of Texas, to serve the educational needs of
Weatherford, Texas and the surrounding communities. The College is considered a special
purpose, primary government, according to the definition in the Governmental Accounting
Standards Board (GASB) Statement No. 14, The Financial Reporting Entity. While the College
receives funding from local, state, and federal sources and must comply with the spending,
reporting, and record-keeping requirements of these entities, it is not a component unit of any
other governmental entity.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This section provides a summary of the College’s significant accounting activities and other
topics related to the College’s financial reporting.

Reporting Guidelines

The significant accounting policies followed by the College in preparing these financial
statements are in accordance with the Texas Higher Education Coordinating Board's Annual
Financial Reporting Requirements for Texas Public Community Colleges. The College applies
all applicable GASB pronouncements. The College is reported as a special-purpose government
engaged in business-type activities (BTA).

Tuition Discounting

Texas Public Education Grants (TPEG)

Certain tuition amounts are required to be set aside for use as scholarships by qualifying
students. This set-aside, called the TPEG, is shown with tuition and fee revenue amounts as a
separate set aside amount (Texas Education Code §56.033). When the award is used by the
student for tuition and fees, the amount is recorded as a tuition discount. If the amount is
dispersed directly to the student, the amount is recorded as a scholarship expense.

Title 1V, Higher Education Act (HEA) Program Funds

Certain Title IV HEA Program funds are received by the College to pass through to the student.
These funds are initially received by the College and recorded as revenue. When the award is
used by the student for tuition and fees, the amount is recorded as a tuition discount. If the
amount is dispersed directly to the student, the amount is recorded as a scholarship expense.

Other Tuition Discounts
The College awards tuition and fee scholarships from institutional funds to students who qualify.
When these amounts are used for tuition and fees, the amounts are recorded as a tuition

discount. If the amount is dispersed directly to the student, the amount is recorded as a
scholarship expense.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting

The financial statements of the College have been prepared on the accrual basis, whereby all
revenues are recorded when earned and all expenses are recorded when they have been
reduced to a legal or contractual obligation to pay.

Budgetary Data

Each community college in Texas is required by law to prepare an annual operating budget of
anticipated revenues and expenditures for the fiscal year beginning September 1. The College’s
Board of Trustees adopts the budget, which is prepared on the accrual basis of accounting. A
copy of the approved budget and subsequent amendments must be filed with the Texas Higher
Education Coordinating Board, Legislative Budget Board, Legislative Reference Library, and
Governor’s Office of Budget and Planning by December 1.

Cash and Cash Equivalents

The College considers cash and cash equivalents as cash on-hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of
acquisition.

Deferred Outflows

In addition to assets, the College is aware that the Statement of Net Position will sometimes
report a separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net position that applies to
a future period(s) and so will not be recognized as an outflow of resources (expense) until then.
Governments are permitted only to report deferred outflows in circumstances specifically
authorized by the GASB. The College has deferred outflows related to its pension plan and for
other post-employment benefits (OPEB). See additional information in Note 12 and Note 16,
respectively.

Non-Current Cash and Investments

Non-current cash and investments are set aside and classified as restricted assets on the
Statement of Net Position because they are maintained in separate bank accounts and their use
is limited to obligations such as, scholarships, revenue bonds, general obligation bonds, and
endowments.

Investments

In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain
Investments and External Investment Pools, the College reports investments at fair value. Fair
values are based on published market rates. Short-term investments have an original maturity
greater than three months but less than one year at time of purchase. Long-term investments
have an original maturity of greater than one year at the time of purchase.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

The College records capital assets at cost at the date of acquisition or fair value at the date of
donation. For equipment, the College’s capitalization policy includes all items with a unit cost of
$5,000 or more and an estimated useful life in excess of one year. The College capitalizes
renovations of $100,000 to buildings, infrastructure, and land improvements that significantly
increase the value or extend the useful life of the structure. The College charges costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets’
lives to operating expense in the year in which the expense is incurred.

Depreciation is computed using the straight-line method over the estimated useful lives of the
assets, generally 50 years for buildings, 20 years for land improvements, 15 years for library
books, 10 years for furniture, machinery, vehicles, and other equipment, and 5 years for
telecommunications and peripheral equipment. Right-to-use assets from arrangements that
qualify as leases are amortized over the shorter of the lease term or the useful life of the
underlying asset. Right-to-use subscription assets resulting from qualifying subscription-based
information technology arrangements (SBITAs) are amortized over the subscription term.

Pensions

The College participates in the Teacher Retirement System of Texas (TRS) pension pian, a cost-
sharing multiple-employer defined benefit pension that has a special funding situation. The
fiduciary net position of TRS has been determined using the flow of economic resources
measurement focus and full accrual basis of accounting. This includes, for purposes of
measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, pension expense, and information about assets, liabilities, and
additions to/deductions from TRS'’s fiduciary net position. Benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

Other Post-Employment Benefits (OPEB)

The fiduciary net position of the Employees Retirement System of Texas (ERS) State Retiree
Health Plan (SRHP) has been determined using the flow of economic resources measurement
focus and full accrual basis of accounting. This includes, for purposes of measuring the net
OPEB liability, deferred outflows of resources and deferred inflows of resources related to other
post-employment benefits; OPEB expense; and information about assets, liabilities, and
additions to/deductions from SRHP’s fiduciary net position. Benefit payments are recognized
when due and are payable in accordance with the benefit terms.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Unearned Revenue

Revenues, primarily consisting of grants, tuition, fees, and meal charges, related to academic
terms in the next fiscal year are recorded on the Statement of Net Position as unearned revenue
in the current fiscal year. Tuition and fees of $11,602,821 and $10,373,601 and federal, state,
and local grants of $93,274 and $19,536 have been reported as unearned revenue at August 31,
2023 and 2022, respectively.

Bonds Payable

Bonds payable are reported net of applicable bond premium, which is deferred and amortized
using the effective interest method.

Deferred Inflows

In addition to liabilities, the College is aware that the Statement of Net Position will sometimes
report a separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position that applies to a
future period(s) and so is not recognized as an inflow of resources (revenue) until that time.
Governments are permitted only to report deferred inflows in circumstances specifically
authorized by the GASB. The College has deferred inflows related to leases receivable, its
pension plan, and for other post-employment benefits (OPEB). See additional information in
Notes 24, 12, and 16, respectively.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, the College is aware that actual results could differ from
those estimates.

Operating and Non-Operating Revenue and Expense Policy

The College distinguishes operating revenues and expenses from non-operating items. The
College reports as a BTA and as a single, proprietary fund. Operating revenues and expenses
generally result from providing services in connection with the College’s principal ongoing
operations. The principal operating revenues are tuition and related fees. The major non-
operating revenues are state appropriations and property tax collections. Operating expenses
include the cost of sales and services, administrative expenses, and depreciation and
amortization on capital assets. The operation of the bookstore is not performed by the College.

Application of Restricted and Unrestricted Resources

The College’s policy is to first apply an expense against restricted resources then towards
unrestricted resources when both are available to pay an expense.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3.

4,

New Accounting Pronocuncement

For the years ended August 31, 2023 and 2022, the College implemented Governmental
Accounting Standards Board Statement No. 96, Subscription-Based Information Technology
Arrangements. This statement establishes requirements for accounting for applicable
subscription-based information technology arrangements (SBITAs) based on the principle that a
subscription asset derives from contracts that convey control of the right to use another entity’s
information technology software, alone or in combination with tangible capital assets, for a
specified period. In accordance with this statement, a government is required to recognize an
intangible right-to-use subscription asset and a corresponding subscription liability. This
statement was adopted by the College as of September 1, 2021 and it had no effect on fiscal
year 2022 amounts as previously reported.

AUTHORIZED INVESTMENTS

The College is authorized to invest in obligations and instruments as defined in the Public Funds
Investment Act (Sec. 2256.001, Texas Government Code). Such investments include (1)
obligations of the United States or its agencies, (2) direct obligations of the State of Texas or its
agencies, (3) obligations of political subdivisions rated not less than “A” by a national investment
rating firm, (4) certificates of deposit, and (5) other instruments and obligations authorized by
statute.

DEPOSITS AND INVESTMENTS

The College’s deposits and investments are invested pursuant to the Investment Policy, which is
approved annually by the College’s Board of Trustees. The Investment Policy includes a list of
authorized investment instruments and a maximum allowable maturity of any individual
investment. In addition, it includes an Investment Strategy Statement that addresses the unique
characteristics of the fund groups and describes the priorities of investment types, safety of
principal, maximization of returns, and the assurance that anticipated cash flows are matched
with adequate investment liquidity.

The College’s Executive Vice President of Financial and Administrative Affairs submits an
investment summary report quarterly to the Board of Trustees. The report details the investment
position of the College and the compliance of the investment portfolio as it relates to both the
adopted investment strategy statement and the investment policy.
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WEATHERFORD COLLEGE OF THE PARKER
- COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

4. DEPOSITS AND INVESTMENTS (Continued)

The College is authorized to invest in the following investment instruments provided that they
meet the guidelines of the investment policy:

1. Certificates of Deposits that are legally authorized and adequately secured, and

2. U.S. Treasury Bills with a maximum maturity of 12 months.
In addition, the investment of bond proceeds and pledged revenue is permitted to the extent
allowed by law. No other investments shall be made without approval of a majority of the Board
of Trustees.

Cash and Deposits

Cash and Cash Equivalents reported on Exhibit 1, Statements of Net Position, consist of the
items reported below:

8/31/2023 8/31/2022

Cash and Cash Equivalents
Bank Deposits - Time Deposits $ 75932367 $ 77,947,198
Petty Cash 3,745 3,745

Total Cash and Cash Equivalents $ 75,036,112 $§ 77,950,943

Investments

Investments reported on Exhibit 1, Statements of Net Position, consist of the items reported

below:
Market Value Market Value
Type of Investments  Maturity 8/31/2023 8/31/2022
Mineral Rights N/A $ 175551 § 115,301
Real Estate N/A 20,760,000 17,650,000
Total Investments $ 20935551 $ 17,765,301
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

4. DEPOSITS AND INVESTMENTS (Continued)

Reconciliation of Deposits and Investments between Note 4 and Exhibit 1 for the Primary

Government:
8/31/2023 8/31/2022
Per Note 4:
Cash and Cash Equivalents $ 75936112 $§ 77,950,943
Investments 20,935,551 17,765,301
Total Deposits and Investments $ 96,871,663 $ 95,716,244
Per Exhibit 1:
Cash and Cash Equivalents $ 49592134 - $ 51,551,640
Restricted Cash and Cash Equivalents 26,343,978 26,399,303
Endowment Investments 175,551 115,301
Investments in Real Estate 20,760,000 17,650,000
Total Deposits and Investments $ 96,871,663 $ 95,716,244

5. FAIR VALUE OF FINANCIAL INSTRUMENTS

The College’s investments measured and reported at fair value are classified according to the
following hierarchy:

Level 1 — Investments reflect prices quoted in active markets for identical assets or liabilities
that the government can access at the measurement date.

Level 2 — Investments reflect prices that are based on a similar observable asset or liability
either directly or indirectly, which may include inputs in markets that are not considered to be
active.

Level 3 — Investments reflect prices based upon unobservable sources for the asset or
liability.

The categorization of investments within the hierarchy is based upon the pricing transparency of
the instrument and should not be perceived as the particular investment’s risk.
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

5. FAIR VALUE OF FINANCIAL INSTRUMENTS (Continued)

The fair value hierarchy of investments at August 31, 2023 follows:

August 31, 2023 August 31, 2022
Level 1 Level 2 Level 3 Total Total
Mineral Rights $ - $ 175,551 $ - 8 175,551 $ 115,301
Real Estate - 20,760,000 - 20,760,000 17,650,000
Total Investments  $ - $ 20935551 % - $20935551 § 17,765,301
6. CAPITAL ASSETS
Capital assets activity for the year ended August 31, 2023 was as follows:
Balance Balance
9/1/2022 Increases Decreases 8/31/2023
Not Depreciated: -
Land $ 508212 § - % 118,527 $ 479,685
Collections 31,150 - - 31,150
Intangible Assets 500,000 - - 500,000
Construction in Process 4,958,673 16,622,935 4,642,873 16,938,735
Subtotal 6,088,035 16,622,935 4,761,400 17,949,570
Buildings and Other Capital Assets:
Buildings 71,116,522 781,550 1,563,743 70,334,329
Land Improvements 11,297,894 - 47,851 11,250,043
Library Books 850,222 12,277 7,144 855,355
Furniture, Machinery, Vehicles,
and Other Equipment 10,488,912 1,766,585 366,533 11,888,964
Right-to-Use Leased Equipment 22,904,706 - - 22,904,706
Right-to-Use Subscription Asset - 7,005,806 - 7,005,806
Subtotal 116,658,256 9,566,218 1,985,271 124,239,203
Accumulated Depreciation/Amortization:
Buildings 17,882,571 1,266,008 1,352,023 17,796,556
Land Improvements 5,397,187 407,288 43,067 5,761,408
Library Books 258,538 42,836 7,100 294,274
Furniture, Machinery, Vehicles,
and Other Equipment 6,786,680 772,635 355,532 7,203,783
Right-to-Use Leased Equipment 3,358,938 1,752,994 - 5,111,932
Right-to-Use Subscription Asset - 1,371,426 - 1,371,426
Subtotal 33,683,914 5,613,187 1,757,722 37,539,379
Net Other Capital Assets 82,974,342 3,953,031 227,549 86,699,824
Net Capital Assets $ 89,062,377 $ 20575966 $ 4,988,949 $ 104,649,394
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WEATHERFORD COLLEGE OF THE PARKER
COUNTY JUNIOR COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

6. CAPITAL ASSETS (Continued)

Capital assets activity for the year ended August 31, 2022 was as follows:

Restated
Balance Balance
9/1/2021 Increases Decreases 8/31/2022
Not Depreciated:
Land 1,261,796 - 663,584 598,212
Collections 31,150 - - 31,150
intangible Assets - 500,000 - 500,000
Construction in Process 19,206,295 11,653,155 25,900,777 4,958,673
Subtotal 20,499,241 12,153,155 26,564,361 6,088,035
Buildings and Other Capital Assets:
Buildings 46,094,084 25,022,438 - 71,116,522
Land Improvements 10,419,556 878,338 - 11,297,894
Library Books 858,576 14,013 22,367 850,222
Furniture, Machinery, Vehicles,
and Other Equipment 9,386,627 1,516,552 414,267 10,488,912
Right-to-Use Leased Equipment 22,510,796 393,910 - 22,904,706
Subtotal 89,269,639 27,82