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WEATHERFORD COLLEGE  

BOARD OF TRUSTEES 
December 7, 2023 

12:30 p.m. 
 

AGENDA 
 

A meeting of the Board of Trustees of Weatherford College will be held on Thursday, December 
7, 2023 beginning at 12:30 p.m. in the Community Room of the Emerging Technologies and 
Workforce Building, located at 225 College Park Drive, Weatherford, Texas, to consider and act 
on the posted agenda: 
 

1. Call to Order, Invocation and Pledge of Allegiance  

2. Public Comment for Individuals Not on the Agenda 

3. President’s Report: 
a. Recognitions 
b. Board Appreciation Month   
c. Employee Notices 
d. Policy BBD (Legal) – Board Members Orientation and Training Report 

 
4. Consent Agenda and Financial Reports: 

a. Approval of Minutes from the November 9, 2023 Board Meeting 
b. Financial Reports Ending November 30, 2023 
c. Quarterly Investment Report  
d. Approval of 2024-25 Academic Calendar 
e. Omnia Cooperative Quotations for Diagnosis Medical Ultrasound Systems for 

Cardiovascular Sonography & Sonography Programs  
 

5. Consideration and Possible Action: 2022-23 Financial Audit 
  

6. Consideration and Possible Action: Canyon West Golf Course Management Services 
#RFP-03-24 

 
7. Reports:  

a. WCWC, Academics, and Student Services Update 
b. Athletics/Volleyball Report (Coach May) 

 
8. Announcements  

 
9. Closed Session:  

a. Deliberate Real Property in Accordance with Government Code 551.072 



b. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline, or Dismissal of a Public Officer or Employee, in Accordance with 
Government Code 551.074 

 
10. Consideration and Possible Action: Real Property  

 
11. Consideration and Possible Action: Appointment, Employment, Evaluation, 

Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee 
 

12. Adjourn 
 



 
 
 
 
 
 

Public Comment for 

Individuals 

Not on the Agenda 
 



 

 
 

 

 

 

President’s Report 

• Recognitions 
• Board Appreciation Month 
• Employee Notices 
• Policy BBD (Legal)                       

Board Members Orientation and 
Training Report 
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 Weatherford College Board of Trustees 
Consent Agenda 

 
 

 
DATE:  December 7, 2023                   AGENDA ITEM #4.a. 
 
SUBJECT:  Minutes from the November 9, 2023 Board Meeting 
___________________________________________________________________________________ 
 
INFORMATION AND DISCUSSION:  None 
 
RECOMMENDATION: That the Board of Trustees review and approve the Minutes from the 
November 9, 2023 Board Meeting as presented.   
 
ATTACHMENTS:  Minutes from the November 9, 2023 Board Meeting. 
__________________________________________________________________________________ 
 
SUBMITTED BY:  Ryan Heckart, Executive Assistant the President 
 
    

 

rheckart
Stamp



WEATHERFORD COLLEGE 
BOARD OF TRUSTEES 

MINUTES OF REGULAR MEETING 
November 9, 2023 

 
The Weatherford College Board of Trustees met in regular session at 12:32 p.m., 
Thursday, November 9, 2023, in the Community Room of the Emerging 
Technologies and Workforce Building. Board Chair Dan Carney called the meeting 
to order. Other trustees present were Vice Chair Dowd, Secretary Morris, Mrs. 
McAnally, and G.B. Bailey. Dr. Dixon, Dr. Marlett, and Mr. Smith were absent. Mr. 
Baker gave the invocation and the Pledge of Allegiance was recited.  
 

1 Call to Order, Invocation 
and 

Pledge of Allegiance 
824-1 

 

There were no participants in public comment. 2 Public Comment 
824-2 

 
President Tod Allen Farmer submitted the following recognitions and employee 
notices:  
 

a) Recognitions 
 

• Congratulations to the WC volleyball team for both hosting and winning the 
NJCAA Region V Volleyball Tournament. Tens of thousands of New Mexico 
and Texas dollars boosted our local economy as a result of the three-day 
tournament. The Region V Champion Coyote volleyball team now heads to 
Hutchison, Kansas to compete for the national championship.  

 
• Weatherford College is now the legal owner of the Canyon West Golf 

Course. Thanks to the generosity of Nancy and Richard Stuart, WC will soon 
be working towards adding a culinary arts program and a turf management 
program. Additionally, we will now be able to host community and donor 
events at the beautiful Canyon West clubhouse. Finally, we now have even 
higher hopes of recruiting and retaining championship caliber athletes to 
our WC golf teams. 

 
• Weatherford College, Parker County Attorney John Forrest, and a 

community group are partnering on a Turkey Drive Luncheon to be hosted 
by WC on Thursday, December 14th. We hope to provide 300 turkeys to 
needy Parker County citizens. Additional details will be provided at a later 
date. 
 

• The MBA transfer agreement signing ceremony between Weatherford 
College and Texas Wesleyan University has been rescheduled for Tuesday, 
November 28th at 1:00 p.m. in the Community Room of the Emerging 
Technologies and Workforce Building. Hors D’oeuvres will be served prior 
to the public event. 
 

3 President’s Report 
824-3 

 
 



November 9, 2023 

 
 

 
b) Employee Notices- DMAC Local requires the College President to provide the 

names of contract employees that have resigned since the last board 
meeting.   

  
• Eric Villanueba, Resignation, Police Sergeant, Campus Police, 11/9/23 
• Cindy Turner, Resignation, Instructor, Associate Degree Nursing, 12/15/23 

 
 
 
 

4 Consent Agenda 
824-4 

 
A recommendation was made that the Board of Trustees approves the Minutes of 
the October 12, 2023 Regular Board Meeting as presented. Minutes from the 
October 12, 2023 Regular Board Meeting submitted by Ryan Heckart, Executive 
Assistant to the President.  
 

4.a. Approval of Minutes 
from the October 12, 
2023 Regular Board 

Meeting 
 

A recommendation was made that the Board of Trustees approves the financial 
reports ending October 31, 2023 as presented. Cash Balance Reports and Operating 
Statements at October 31, 2023, submitted by Dr. Andra Cantrell, Executive Vice 
President of Financial and Administrative Services. 
 

4.b Financial Reports Ending 
October 31, 2023 

 

A recommendation was made that the Board of Trustees approves (and thereby 
reviews) CAK Local Policy Appropriations and Revenue Sources (Investments).  
Submitted by Dr. Andra Cantrell, Executive Vice President of Financial and 
Administrative Services. 

4.c Annual Review of CAK 
Local Policy 

Appropriations and 
Revenue Sources 

(Investments) 
 

A recommendation was made that the Board of Trustees approves the change of 
the date of the Regular December Board Meeting from December 14 to December 
7. Submitted by Dr. Tod Allen Farmer, President. 
 

4.d Approval of Change of 
Regular December 

Board Meeting from 
December 14 to 

December 7 
 

   
   
Mr. Bailey made a motion to approve the consent agenda as recommended in its 
entirety. Secretary Morris seconded the motion. The motion was carried 
unanimously. 

 Consent Agenda 
Approved 

824-4 
 

 
A recommendation was made that the Board formally ratifies the purchase of the 
property at 301 East Park Avenue, Weatherford TX 76086. The Administration 
closed on the purchase October 24, for the list price of $400,000 and as previously 
directed by the Board. The property, hereby referred to as the ‘Alumni House’ will 
grant the college additional opportunities to further its mission by providing a place 

5 Consideration and 
Possible Action: 

Ratification of 301 E 
Park Avenue Purchase 

824-5 



November 9, 2023 

 
 

to host donors and VIPs, among other functions. Secretary Morris made a motion 
to ratify the purchase. Mr. Bailey seconded the motion. The vote carried 
unanimously. 
  

 

Rick Armstrong, Chief Appraiser of the Parker County Appraisal District notified the 
Board and Administration of the official ballot via mail. Per TPTC: 6.03(k-1), the 
Board is required to makes its determination via resolution at the first or second 
open meeting following delivery of the ballot. The November 9 meeting is the first 
open meeting since receipt of the ballot. 
 
A recommendation was made to the Board to divide its voting entitlement into 5 
equal parts among the five candidates. Therefore, each candidate received 68 votes. 
Secretary Morris made a motion to submit a resolution to the Parker County 
Appraisal District as recommended. Vice Chair Dowd seconded the motion. The 
vote passed unanimously. 
  

6 Consideration and 
Possible Action: Election 
of Board of Directors for 

the Parker County 
Appraisal District 

824-6 
 

Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative 
Services, has recommended Texas Government Code Section 2258.022(a), 
Subsection (2) as its option in determining the general prevailing wage rate of per 
diem wages in the locality in which the public works is to be performed for each 
craft or type of worker needed to execute the contract and the prevailing wage rate 
for legal holiday and overtime work as determined by the United States Department 
of Labor in accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.) and 
its subsequent amendments, for all the construction projects whose contracts are 
entered into and executed between September 1, 2023 and the end of the fiscal 
year on August 31, 2024. Mr. Bailey made a motion to adopt the prevailing wage 
as recommended by Dr. Cantrell. Vice Chair Dowd seconded the motion. The vote 
carried unanimously.  
 

7 Consideration and 
Possible Action: 

Determination of 
Prevailing Wage on 

Construction Projects 
for Fiscal Year 2023-24 

824-7 
 

As an addition to Weatherford College’s Vickie and Jerry Durant Hall construction 
contract for $27,945,000, the administration has requested that Huckabee and 
Imperial Construction prepare a proposal for additional student parking at the 
Kingsley Building located at the corner of College Park and Martin Drive to expedite 
the contract as well as take advantage of the economy of scale of the original 
project. By law, change orders are allowed for construction projects not exceeding 
25 percent of the Guaranteed Maximum Price of the original project. The change 
order for the Durant Hall construction contract will not exceed $558,450 bringing 
the Guaranteed Maximum Price (GMP) to $28,503,450 for the project. The 
additional funds of $558,450 have been budgeted in the 2023-24 fiscal year major 
repair and rehabilitation budget. 
 
Mr. Bailey made a motion to approve construction of additional student parking 
at the Kingsley Building in the amount of $558,450. Mrs. McAnally seconded the 
motion. The motion carried unanimously.  

8 Consideration and 
Possible Action: Vickie 
and Jerry Durant Hall 
Construction Contract 

Change Order #1 
824-8 

   
   



November 9, 2023 

 
 

The following reports were presented to the Board: 
a) WCWC, Academics, and Student Services update. 
b) Equities in Athletics Update 2022-2023 (Adam Finley) 
c) Dual Credit Programs (Dr. Sarah Lock) 

 
 

9 Reports 
824-9 

 

The Board was advised of the upcoming meeting items: 
a) 2022-2023 Financial Audit 
b) Approval of 2024-25 Academic Calendar 

10 Future Agenda Items or 
Meetings 

824-10 
 

Vice President Brent Baker made the following announcements: 
November 10  

Guest Artist Piano Recital: Andrey Ponochevny 
(Alkek Fine Arts Theatre, 7:00 p.m.) 
 
Baseball Booster Sporting Clay Shoot 
WC Agricultural Center/4-H Farm 

 
November 11  

30th Annual Coyote Chase Race 
(Memorial Plaza, 9:00 a.m.) 
 
Men’s Basketball – WC vs Texas Wesleyan JV 
(Graber Athletic Center, 4:00 p.m.) 

 
November 13  

Ex-Students Monthly Luncheon 
(Doss Strain Room, 12:00 p.m.) 
 
Women’s Basketball – WC vs SAGU 
(Graber Athletic Center, 5:30 p.m.) 

 
November 17  

Opera Workshop 
(Alkek Fine Arts Theater, 7:00 p.m.) 

 
November 28  

Men’s Basketball – WC vs Strength ‘N Motion 
(Graber Athletic Center, 6:00 p.m.) 
 
WC-Texas Wesleyan Signing Ceremony 
(Emerging Tech. and Workforce Community Rm., 1:00 p.m.) 

 
November 29  

Piano Concert – Dr. Hyeyoung Song 
(Alkek Fine Arts Theatre, 7:00 p.m.) 

11 Announcements 
824-11 

 



November 9, 2023 

 
 

 
November 30  

Faculty Art Show 
(Alkek Fine Arts Theatre, 6:00 p.m.) 

 
November 30  

Jazz – “Generations” Big Band 
(Alkek Fine Arts Theatre, 7:00 p.m.) 

 
December 1  

Classics and Carols Choir Concert 
(Alkek Texas Hall, 7:00 p.m.) 

 
December 4  

Student Piano Recital 
(Alkek Fine Arts Theatre, 4:00 p.m.) 
 
Women’s Basketball – WC vs SAGU 
(Graber Athletic Center, 5:30 p.m.) 
 
Parker Co. Community Choir: “Messiah” 
(Alkek Fine Arts Theatre, 7:00 p.m.) 

 
December 5  

Women’s Basketball – WC vs Howard College 
(Graber Athletic Center, 5:00 p.m.) 

 
December 7  

Student Art Show 
(Alkek Fine Arts Theatre, 5:30 p.m.) 

 
December 7  

Employee Awards Dinner 
Dove Ridge Vineyard, 6:30 p.m. 

 
December 8  

Student Voice Recital 
(Alkek Fine Arts Theatre, 7:00 p.m.) 

 
Board of Trustees entered into Closed Session at 1:05 p.m. to deliberate real 
property in accordance with Government Code 551.072, to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal 
of a public officer or employee in accordance with Government Code 551.074. 
 

12 Closed Session 
824-12 

 
 
 

The Board of Trustees reconvened in Open Session at 2:01 p.m.  Open Session 
 



November 9, 2023 

 
 

 

No action regarding real property. 13 Consideration and 
Possible Action 

824-13 
 

No action regarding personnel matters. 14 Consideration and 
Possible Action 

824-14 
 

At 2:02 p.m., Vice Chair Dowd made the motion to adjourn the meeting. Mrs. 
McAnally seconded and the motion carried unanimously.    
 
 
_______________________________ 
Dan Carney 
Chair, Board of Trustees  
 
________________________________ 
Lela Morris  
Secretary, Board of Trustees 

15 Adjourn 
824-15 

 
 
 



 
 

 Weatherford College Board of Trustees 
Consent Agenda 

 
 

 
DATE:  December 7, 2023                                AGENDA ITEM #4.b. 
 
SUBJECT:  Financial Report Ending November 30, 2023 
___________________________________________________________________________________ 
 
INFORMATION AND DISCUSSION:  The cash balance as of November 30, 2023 is $70,487,522.44.  
This is a decrease of $6,433,654.95 from last year at November 30, 2022.  The operating statement at 
November 30, 2023 indicates that total revenues collected are $39,090,355 or 52.65% of budget.  
Total expenditures are $17,093,024 or 23.02% of budget. 
 
RECOMMENDATION:  That the Board approves the financial reports ending November 30, 2023 as 
presented.   
 
ATTACHMENTS:  Cash Balance Reports and Operating Statements at November 30, 2023. 
___________________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative Services 
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 Weatherford College Board of Trustees 
Consent Agenda 

 
 

 
DATE:  December 7, 2023                                AGENDA ITEM #4.c. 
 
SUBJECT:  Quarterly Investment Report 
___________________________________________________________________________________ 
 
INFORMATION AND DISCUSSION:  As required by Government Code 2256.005, the investment 
officer shall prepare and submit to the Board a written report of investment transactions for all funds 
covered by the Public Funds Investment Act.  This report is submitted to the Board on a quarterly 
basis, within a reasonable time after the end of the period.  Attached you will find a Report of 
Investments for the period ending November 30, 2023. 
 
 
RECOMMENDATION:  That the Board of Trustees approve the Report of Investments at November 
30, 2023.   
 
 
ATTACHMENTS:  Report of Investments at November 30, 2023. 
___________________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President of Financial & Administrative Services 
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 Weatherford College Board of Trustees 
Consent Agenda 

 
 

 
DATE:   December 7th, 2023          AGENDA ITEM #4.d.   
 
SUBJECT:   Academic Calendar 2024-2025 
___________________________________________________________________________________ 
 
INFORMATION AND DISCUSSION: EA (Local) Policy issues the requirement for Board approval to the 
Academic Calendar.  As necessary, the Board may amend the calendar. 
      
RECOMMENDATION: That the Board of Trustees approve the 2024-2025 Academic Calendar. 
 
ATTACHMENTS: 2024-2025 Academic Calendar and Final Exam Schedule 
___________________________________________________________________________________ 
 
SUBMITTED BY:  Adam Finley, Executive Dean Enrollment Management and College Registrar 
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Weatherford College Academic Calendar 2024 to 2025 
  
 

August 2024 
S M T W T F S 
    1 2 3 

4  5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 
 

 September 2024 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 
 

 October 2024 
S M T W T F S 

   1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 
 

     
November 2024 

S M T W T F S 
       1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 
 

 December 2024 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31         
         

 
 

 January 2025 
S M T W T F S 
     1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 
 

     
February 2025 

S M T W T F S 
       1 

2  3  4  5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28  
       

 
 

 March 2025 
S M T W T F S 
            1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 
 

 April 2025 
S M T W T F S 
   1 2 3 4 5 

6  7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 
 

     
May 2025 

S M T W T F S 
     1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 
 

 June 2025 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30           
        

 
 

 July 2025 
S M T W T F S 
   1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 
 

 

August 2025 
S M T W T F S 
       1 2 

3 4 5 6 7  8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

   
 
Fall 2024 
 
M/W Days – 29 days of instruction + 1 day for final 
T/Th Days – 29 days of instruction + 1 day for final      



 
1st 8 Week – 28 days of instruction + 1 day for final 
2nd 8 Weeks – 29 days of instruction + 1 day for final  
 
Spring 2025 
 
M/W Days – 29 days of instruction + 1 day for final  
T/Th Days – 29 days of instruction + 1 day for final 
 
1st 8 Weeks – 28 days of instruction + 1 day for final 
2nd 8 Weeks – 29 days of instruction + 1 day for final  
 
Summer I 2025 
 
22 Days 
 
Summer II 2025 
 
22 Days 



 

FALL 2024 Important Dates 
August 20  Tuition payment deadline for Fall 24 Term  
August 26  First Day of Term  
September 2  Labor Day Holiday 
October 29                     Spring 2025 Priority registration for veterans & current students with 30+ hours at WC  
November 5  Spring 2025 Open registration for current & returning students  
November 25 – 29 Thanksgiving Holidays  
December 3  Spring 2025 New & Transfer student registration 
December 18  End of Term 
December 20  College offices closed to the public at noon 
December 23 – Jan. 3 Winter Break 
 
 
Fall 2024 - 16 Week Session  
August 23  Registration Ends for Fall 16-week session 
August 25  Last Day for 100% refund 
August 26  Classes Begin for Fall 16-week session  
September 11  Official Day of Record (Census Date) for Fall 16-week session  
September 16  Last day to receive 70% refund      
September 23  Last day to receive 25% refund      
November 11  Last day to withdraw with a “W” for Fall 16-week session        
December 12-18 Final Exams for Fall 16-week session 
December 18  Classes End for Fall 16-week session 
December 19  Grades due by 5:00 pm 
 
 
Fall 1st 8 – Week Session 
August 23  Registration Ends for Fall 1st 8-week session   
August 25  Last day for 100% refund 
August 26  Classes Begin for Fall 1st 8-week session  
September 3  Official Day of Record (Census Date) for Fall 1st 8-week session  
September 5  Last day to receive 70% refund      
September 9  Last day to receive 25% refund      
September 30  Last day to withdraw with a “W” for Fall 1st 8-week session 
October 15  Final Exams and Classes end for Fall 1st 8-week session      
October 17  Grades due by 5:00 pm 
 
 
Fall 2nd 8 – Week Session 
October 15  Last day of late registration 
October 15  Last day for 100% refund 
October 16  Classes Begin for Fall 2nd 8-Week Session  
October  24  Official Day of Record (Census Date) for Fall 2nd 8-week session   
October  28  Last day to receive 70% refund      
October  30  Last day to receive 25% refund      
November 21  Last day to withdraw with a “W” for Fall 2nd 8-week session 
December 18  Final Exams and Classes end for Fall 2nd 8-week session       
December 19  Grades due by 5:00 pm 

 
 



 
Spring 2025 Important Dates 
January 8 Tuition payment deadline for Spring 2024 term 
January 13  First day of term  
January 20  Martin Luther King, Jr. Day Holiday 
March 10 - 14  Spring Break 
April  1                            Summer/Fall 2025 Priority registration for veterans & current students 30+ hours at WC 
April 8                             Summer/Fall 2025 Open registration for current & returning students  
April  18  Good Friday Holiday  
April 29   Summer/Fall 2025 New & Transfer student registration  
May 7   End of term 
 
Wintermester 
December 20  Registration Ends for Wintermester  
December 22   Last day for 100% refund 
December 23  Classes Begin for Wintermester  
December  24  Official Day of Record (Census Date) for Wintermester  
December 26  Last day to receive 70% refund      
December 27  Last day to receive 25% refund      
January  2  Last day to withdraw with a “W” for Wintermester        
January 7  Final Exams and Classes End for Wintermester 
 
Spring 2025 16 Week Session 
January  10  Registration Ends for Spring 16-week session 
January 12  Last day for 100% refund 
January 13  Classes Begin for Spring 16-week session  
January 29  Official Day of Record (Census Date) for Spring 16-week session  
February 3   Last day to receive 70% refund      
February 10   Last day to receive 25% refund      
April 7   Last day to withdraw with a “W” for Spring 16-week session        
May 1 – May 7  Final Exams for Spring 16-week session 
May 7   Classes End for Spring 16-week session  
May 8   Grades due by 5:00 pm 
 
Spring 1st 8 – Week Session 
January  10  Registration Ends for Spring 1st 8-week session 
January  12  Last day for 100% refund 
January 13  Classes Begin for Spring 1st 8-week session  
January 21  Official Day of Record (Census Date) for Spring 1st 8-week session   
January 23   Last day to receive 70% refund      
January 27   Last day to receive 25% refund      
February 12  Last day to withdraw with a “W” for Spring 1st 8-week session        
March 4  Final Exams and Classes end for Spring 1st 8-week session 
March 6  Grades due by 5:00 pm 
 
Spring 2nd 8 – Week Session 
March 4  Registration Ends for Spring 2nd 8-week session 
March 4  Last day for 100% refund 
March 5  Classes Begin for Spring 2nd 8-week session  
March 20  Official Day of Record (Census Date) for Spring 2nd 8-week session 
March 24  Last day to receive 70% refund      
March 26  Last day to receive 25% refund      
April 21    Last day to withdraw with a “W” for Spring 2nd 8-week session        
May 7   Final Exams and Classes end for Spring 2nd 8-week session 
May 8   Grades due by 5:00 pm 



 
Summer 2025 Important Dates 
May 8    Tuition payment deadline for Summer 2024 Term 
May 12   Summer hours begin, offices open 8-5:30, closed on Fridays 
May 26   Memorial Day Holiday 
July 4   Independence Day   
August 18  Return to regular office hours 

Maymester 
May 9   Registration Ends for Maymester 
May 11    Last day for 100% refund 
May 12   Classes Begin for Maymester 
May 13   Official Day of Record (Census Date) for Maymester  
May 14   Last day to receive 70% refund      
May 15   Last day to receive 25% refund      
May 22    Last day to withdraw with a “W” for Maymester       
May 30   Final Exams and Classes end for Maymester 
 
Summer 1st Session 
May 30   Registration Ends for Summer 1 
June 1   Last day for 100% refund 
June 2    Classes Begin for Summer 1 
June 5   Official Day of Record (Census Date) for Summer 1   
June 9    Last day to receive 70% refund      
June 11   Last day to receive 25% refund      
June 25   Last day to withdraw with a “W” for Summer 1        
July 8   Final Exams and Classes end for Summer 1  
July 10   Grades due by 5:00 pm 
 
Summer 2nd Session  
July 8   Registration Ends for Summer 2 
July 8   Last day for 100% refund 
July 9   Classes Begin for Summer 2  
July 15   Official Day of Record (Census Date) for Summer 2  
July 16   Last day to receive 70% refund      
July 21   Last day to receive 25% refund      
July 31   Last day to withdraw with a “W” for Sumer 2        
August  14  Final Exams and Classes end for Summer 2 
August 18  Grades due by 5:00 pm 
 

Course Meeting Times MW and TR classes    
7:30 - 8:45 
9:00 – 10:15 
10:30 – 11:45 
Activity Period 12:00 – 1:00 
1:00– 2:15 
2:30– 3:45 
4:00 – 5:15 
 



Thursday, December  12th, 2024
1st Period / TR / 7:30 - 8:45 a.m. 7:30 - 9:20 a.m.
3rd Period / TR / 10:30 a.m. - 11:45 a.m. 10:30 -12: 20 p.m
5th Period / TR / 2:30 - 3:45 p.m. 2:30 - 4:20 p.m. 
Thursday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m. 

Friday, December  13th, 2024
Friday Only Classes Regular class start time. Test period: 1 hour 50 minutes.

Monday, December 16th, 2024
1st Period / MW / 7:30 - 8:45 a.m. 7:30 - 9:20 a.m.
3rd Period / MW / 10:30 a.m. - 11:45 a.m. 10:30 -12: 20 p.m
5th Period / MW / 2:30 - 3:45 p.m. 2:30 - 4:20 p.m. 
Monday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m. 

Tuesday, December 17th, 2024
2nd Period / TR / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m. 
4th Period / TR / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.
6th Period / TR / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.
Tuesday Evening / 6:30 - 7:45 p.m. 6:30 -8:20 p.m

Wednesday, December 18th, 2024
2nd Period / MW / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.
4th Period / MW / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.
6th Period / MW / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.
Wednesday Evening / 6:30 - 7:45 p.m. 6:30 -8:20 p.m

Fall 2024  Final Exam Schedule



Thursday, May 1st, 2025
1st Period / TR / 7:30 - 8:45 a.m. 7:30 - 9:20 a.m.
3rd Period / TR / 10:30 a.m. - 11:45 a.m. 10:30 -12: 20 p.m
5th Period / TR / 2:30 - 3:45 p.m. 2:30 - 4:20 p.m. 
Thursday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m. 

Friday, May 2nd, 2025
Friday Only Classes Regular class start time. Test period: 1 hour 50 minutes.

Monday, May 5th, 2025
1st Period / MW / 7:30 - 8:45 a.m. 7:30 - 9:20 a.m.
3rd Period / MW / 10:30 a.m. - 11:45 a.m. 10:30 -12: 20 p.m
5th Period / MW / 2:30 - 3:45 p.m. 2:30 - 4:20 p.m. 
Monday Evening / 6:30 - 7:45 p.m. 6:30 - 8:20 p.m. 

Tuesday, May 6th, 2025
2nd Period / TR / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m. 
4th Period / TR / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.
6th Period / TR / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.
Tuesday Evening / 6:30 - 7:45 p.m. 6:30 -8:20 p.m

Wednesday, May 7th, 2025
2nd Period / MW / 9:00 - 10:15 a.m. 9:00 - 10:50 a.m.
4th Period / MW / 1:00 - 2:15 p.m. 1:00 - 2:50 p.m.
6th Period / MW / 4:00 - 5:15 p.m. 4:00 - 5:50 p.m.
Wednesday Evening / 6:30 - 7:45 p.m. 6:30 -8:20 p.m

Spring 2024  Final Exam Schedule



 
 

Weatherford College Board of Trustees 
Consent Agenda 

 
 
 
DATE:    December 7, 2023             AGENDA ITEM # 4.e. 
 
SUBJECT:   Omnia Cooperative Contract Quotations for Diagnostic Medical Ultrasound 
Systems for Cardiovascular Sonography & Diagnostic Medical Sonography Programs 
_____________________________________________________________________________ 
 
INFORMATION AND DISCUSSION: The Weatherford College Sonography Programs are taking 
steps to improve training and meet increased enrollment demand. The increased student 
population in both the diagnostic medical sonography & cardiovascular programs places more 
demands on the equipment usage.  The addition of the night program creates constant day and 
night use of all the current ultrasound machines in the Sonography lab. The lab currently contains 
2 ultrasound machines that are greater than 17 years old. They are becoming obsolete due to 
current computer and transducer manufacturing advances generating the need for replacement 
ultrasound systems. In order to meet this objective, Weatherford College has solicited an Omnia 
Partners cooperative contract quotation from Henry Schein for two (2) Philips EPIQ 7C ultrasound 
systems. They are able to perform abdominal, obstetric, gynecologic, vascular and cardiac 
scanning, which will serve students in both programs. Funds have been allocated in the 
Diagnostic Medical Sonography capital equipment budget for the purchase of one; other funds 
for the second system for Cardiovascular Sonography have been approved through the Carl D. 
Perkins Grant.   
 
After evaluation and review of the quotations, Ms. Courtney Love, Cardiovascular Sonography 
Program Director, Mrs. Kelly Staub, Diagnostic Medical Sonography Program Director, and Mrs. 
Deborah Terrell, Senior Buyer of Purchasing, recommend approval of Henry Schein Omnia 
cooperative contract #2021002973 Quotation #O-00324526 and Quotation #O-00328030 for 
$62,295.59 each, which includes shipping. 
 
 
RECOMMENDATION: The Board of Trustees award quotations as presented. 
 
ATTACHMENTS: Henry Schein Omnia Partners Contract Quote #O-00324526 and Quotation #O-
00328030 
______________________________________________________________________________ 
 
SUBMITTED BY: Dr. Andra R. Cantrell, Executive Vice-President of Financial & Administrative 
Services 

 



QUOTATION /

PURCHASE AGREEMENT

Henry Schein, Inc.

135 Duryea Road

Melville, NY  11747

(631) 843-5500

BillTo:

DATE 11/7/2023

Quotation # O-00328030

Customer PO

Omnia Contract

# 2021002973 Terms: 30 Days

ShipTo: 2217334 Quotation valid until:

Weatherford College

225 College Park Dr Sales Rep: Lisa Young

Weatherford, Texas 76086-5699 Equipment Specialist: Lauren Schneider

QTY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL

1 Philips 29561 Philips Epiq 7C Rev.A Refurbished Ultrasound

Adult Cardiology

Auto Doppler

Battery Std Life

OmniSphere Connecitivity

Contrast Card

Contrast GI

Multi Modality Query Retrieve

Netlink Dicom

Ultrasound Query Retrieve

SmartExam

Stress Protocol

TDI

Live 3D

Physio SW

xPlane

3DQ

3DQ Advanced

aCMQ

Strain Q

English

$61,670.59 $61,670.59

1 Philips Warranty 1-year POS Warranty

Excludes Accidental Damage

Included Included

1 Philips 9368 Philips C9- Convex 2.0-9.0 MHz Included Included

1 Philips 87224 Philips L12-3 Linear 3.0-12.0 MHz Included Included

1 Philips 9371 Philips X5-1 Sector 1.0-5.0 MHz Included Included

1 Philips 773 Philips V6-2  Convex Volume 2.0-6.0 MHz Included Included

1 Philips Pedoff Philips Pedoff Included Included

1 Philips ECG Epiq/CX ECG Trunk Cables Included Included

1 Philips UP-D897 Sony UP-D897 Printer Included Included

• 1- year Warranty Included with System Sale (Parts and Labor Excludes Damage)

• Standard Shipping Pilot Freight - additional shipping options are available upon 

request.

• Onsite Applications Training 2 days per location | not included. ($4000.00)

• Virtual Applications Training 4 Hours | not included. ($1000.00)

FRT / SHIPPING $625.00

SUB TOTAL $62,295.59

TAX -$                                  

GRAND TOTAL $62,295.59

DOWN PAYMENT

BALANCE DUE 62,295.59$                      

Buyer: Mail Deposit Checks To:

HSI Credit Dept., 10920 W. Lincoln Ave.

Date: West Allis WI  53227

(Include a copy of the Deposit Check with Purchase Agreement)

This Agreement, and any additional attachments or exhibits hereto constitute the Entire Agreement between parties. 

No change, waiver or discharge hereof whether written or oral shall be valid unless it is in writing and is executed by 

authorized agents of both parties. Unless otherwise specified in writing, all transactions are payable within thirty (30) 

days of invoice. This Purchase Agreement is a legally-binding contract. Specially ordered equipment is 

NON_RETURNABLE to Vendor after order has been placed. Freight charge and Sales Tax may apply with - or without - 

advance notice.

Henry Schein may request new customers and established customers to complete our credit application to create or 

update current credit files.  This requirement will be contingent on order amount and prior history with Henry Schein. 
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ShipTo: 2217334 Quotation valid until:

Weatherford College

225 College Park Dr Sales Rep: Lisa Young
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QTY HSI # MFG MFG # DESCRIPTION AMOUNT TOTAL

1 Philips 29561 Philips Epiq 7C Rev.A Refurbished Ultrasound

Adult Cardiology

Auto Doppler

Battery Std Life

OmniSphere Connecitivity

Contrast Card

Contrast GI

Multi Modality Query Retrieve

Netlink Dicom

Ultrasound Query Retrieve

SmartExam

Stress Protocol

TDI

Live 3D

Physio SW

xPlane

3DQ

3DQ Advanced

aCMQ

Strain Q

English

$61,670.59 $61,670.59

1 Philips Warranty 1-year POS Warranty

Excludes Accidental Damage

Included Included

1 Philips 9368 Philips C9- Convex 2.0-9.0 MHz Included Included

1 Philips 87224 Philips L12-3 Linear 3.0-12.0 MHz Included Included

1 Philips 9371 Philips X5-1 Sector 1.0-5.0 MHz Included Included

1 Philips 773 Philips V6-2  Convex Volume 2.0-6.0 MHz Included Included

1 Philips Pedoff Philips Pedoff Included Included

1 Philips ECG Epiq/CX ECG Trunk Cables Included Included

1 Philips UP-D897 Sony UP-D897 Printer Included Included

• 1- year Warranty Included with System Sale (Parts and Labor Excludes Damage)

• Standard Shipping Pilot Freight - additional shipping options are available upon 

request.

• Onsite Applications Training 2 days per location | not included. ($4000.00)

• Virtual Applications Training 4 Hours | not included. ($1000.00)

FRT / SHIPPING $625.00

SUB TOTAL $62,295.59

TAX -$                                  

GRAND TOTAL $62,295.59

DOWN PAYMENT

BALANCE DUE 62,295.59$                      

Buyer: Mail Deposit Checks To:

HSI Credit Dept., 10920 W. Lincoln Ave.

Date: West Allis WI  53227

(Include a copy of the Deposit Check with Purchase Agreement)

This Agreement, and any additional attachments or exhibits hereto constitute the Entire Agreement between parties. 

No change, waiver or discharge hereof whether written or oral shall be valid unless it is in writing and is executed by 

authorized agents of both parties. Unless otherwise specified in writing, all transactions are payable within thirty (30) 

days of invoice. This Purchase Agreement is a legally-binding contract. Specially ordered equipment is 

NON_RETURNABLE to Vendor after order has been placed. Freight charge and Sales Tax may apply with - or without - 

advance notice.

Henry Schein may request new customers and established customers to complete our credit application to create or 

update current credit files.  This requirement will be contingent on order amount and prior history with Henry Schein. 
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Weatherford College Board of Trustees 
 
 
DATE:   December 7, 2023             AGENDA ITEM: #5 
 
SUBJECT: Consideration and Possible Action: 2022-23 Financial Audit 
 
 
INFORMATION AND DISCUSSION:  Snow Garrett Williams completed the financial audit for the 
fiscal year ending August 31, 2023.  Attached is a copy of the completed audit report.  The Board 
communication letter will be delivered to the Board of Trustees at the Board meeting.  
Representatives from Snow Garrett Williams will be at the Board meeting to present the audit 
and to answer any questions. 
 
RECOMMENDATION:  That the Board of Trustees approve the 2022-23 Financial Audit as 
presented. 
 
ATTACHMENTS:  Annual Financial and Compliance Report for the Year Ended August 31, 2023. 
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Services 















































































































































































 
 

Weatherford College Board of Trustees 
 
 
DATE:   December 7, 2023             AGENDA ITEM: #6 
 
SUBJECT: Consideration and Possible Action: Canyon West Golf Course Management 

Services #RFP-03-24 
 
 
INFORMATION AND DISCUSSION: On October 23, 2023, Weatherford College closed on the 
donation from Richard and Nancy Stuart of the Canyon West Golf Course.  Since that time, we 
have operated Canyon West in-house with a team led by Jaci Edwards, Director of Special 
Projects.  We have been asked to research golf course management companies to see what our 
alternatives might be.  Mrs. Edwards developed a request for proposals (RFP) to solicit proposals 
from qualified golf course management companies.  A copy of the RFP timeline is attached.   
 
On November 7, 2023, Weatherford College received proposals from five golf course 
management companies for golf course management services at Canyon West.  CourseCo, 
Kemper Sports, Touchstone Golf and Troon Golf all provided proposals that meet the 
specifications outlined in the request for proposals.  The proposal from Landscape Golf was 
disqualified because they did not provide the required bid bond or cashier’s check.   
 
Jaci Edwards appointed a committee of five employees knowledgeable in the areas of operations 
and financial management of the Canyon West golf course.  The committee, made up of Jaci 
Edwards, Dr. Andra Cantrell, Lisa Simons, Derek Peterson and Jesse Spiers, have reviewed and 
evaluated the four proposals and have ranked each company according to the following criteria: 
 

Experience and qualifications  40% 
Capabilities and skills   20% 
Services to be provided  20% 
Price     20%   

 
A summary of the four qualified sealed proposals is listed below including the year-one base 
proposal price and the current committee ranking.  More detailed summaries of these proposals 
and rankings are attached. 
 

Company  Year-One Base Proposal Price  Current Committee Ranking 
 
 Touchstone Golf    $  84,000      #1 
 CourseCo     $  90,000      #2 
 Kemper Sports    $102,000      #3 (tied) 
 Troon Golf     $108,000      #3 (tied) 
 



 
 
 
 
 
 
We have currently spoken to the top ranked golf course management companies—Touchstone 
Golf and CourseCo.  We plan to talk with Kemper Sports and Troon Golf prior to the Board 
meeting.  We also plan to conduct preliminary reference checks of all four companies prior to the 
Board meeting.   
 
Until further due diligence is performed, a final recommendation is not available at this time.  
Once we have interviewed the other two companies and performed the reference checks, we 
hope to have enough information available in order to make a solid recommendation to the 
Board.  We also hope to email our final recommendation to you prior to the December 7 Board 
meeting. 
 
RECOMMENDATION:  None at this time. 
 
ATTACHMENTS:  (1) Timeline for RFP-03-24 for Canyon West Golf Course Management Services; 
(2) Summary of Sealed Proposals for Canyon West Golf Course Management Services #RFP-03-
24; and (3) Evaluation Summary by Member on Canyon West Golf Course Management Services 
#RFP-03-24. 
 
______________________________________________________________________________ 
 
SUBMITTED BY:  Dr. Andra R. Cantrell, Executive Vice President for Financial & Administrative 
Services 



 RFP-03-24 for Canyon West Golf Course Management Services 

Timeline 

 

RFP advertised in the Weatherford Democrat                              October, 7, 2023 

RFP available to prospective bidders                                              October 9, 2023 

Revised RFP advertised in the Weatherford Democrat               October, 14, 2023 

RFP advertised in the Weatherford Democrat                              October, 21, 2023 

Pre-Proposal Meeting & Facility Tour                                             October 17, 2023 @ 10:00 a.m. CDT 

Second Pre-Proposal Meeting & Facility Tour, if necessary        October 25, 2023 @ 10:00 a.m. CDT 

Deadline to receive written inquiries                                              October 26, 2023 @ 4:00 p.m. CDT 

Deadline to answer written inquiries                                              October 27, 2023 @ 4:00 p.m. CDT 

Proposal Due Date                                                                              November 7, 2023 @ 2:00 p.m. CDT 

Proposal Tabulation                                                                           November 8, 2023  

Distribute proposals and tabulations to committee                    November 9, 2023  

Committee Review                                                                             November 10, 2023 - November 15, 2023 

Committee turns in top 3 proposers                                               November 16, 2023 @ Noon CDT 

Reach out to top respondents for oral discussion                        November 16, 2023 

Oral discussions with Respondents, if necessary                          November 27, 2023 - November 28, 2023 

Evaluations Due                                                                                  November 29, 2023 

Board Agenda Due                                                                             November 30, 2023 

Award of Contract                                                                              December 7, 2023 

Notice of Intent to Award                                                                 December 8, 2023 

Contract Commencement                                                                 February 1, 2024 



SEALED PROPOSALS FOR CANYON WEST GOLF COURSE MANAGEMENT SERVICES #RFP-03-24

November 7, 2023

DESCRIPTION COURSE CO KEMPER SPORTS LANDSCAPE GOLF TOUCHSTONE GOLF TROON GOLF

Total Base Proposal Price for Year One $90,000.00 $102,000.00 $93,000.00 $84,000.00 $108,000.00

Total Base Proposal Price for Subsequent 

Years
Increase by CPI 3% Base Fee Annually 3% Base Fee Annually None 2.5% or CPI Annually 

Total Proposal Price for Entire Project (Two 

Years + Incentive Increase)
$182,700.00 $207,060.00 $188,790.00 $168,000.00 $218,700.00

Incentive Fee Structure
15% of Net Operating 

Income

10% of Net Operating 

Income with $20,000 

Cap

10% of Improved NOI

20% of Annual 

Improvement from 

Prior Year

10% of Annual 

Increase in NOI

Optional Accounting Services Fee $1,500.00 Per Month
None (In Operating 

Budget)
None None None

Information Technology
None

$50 Per Kemper 

Sports email address
None None None

Travel Fees None None  None None
Reimbursed Capped 

at $6,000

Proposal Bond Included Yes Yes No Yes Yes

Price Proposal Guaranteed Through1/31/26 Yes Yes ?? Yes N/A

Addendum Number One Acknowledged Yes Yes Yes Yes Yes

Addendum Number Two Acknowledged Yes Yes Yes Yes Yes

 



EVALUATION SUMMARY BY MEMBER ON CANYON WEST GOLF COURSE MANAGEMENT SERVICES #RFP-03-24

November 7, 2023

COMMITTEE MEMBER Course Co Kemper Sports Landscape Golf Touchstone Golf Troon Golf

#1 90 80 70 100 85

#2 95 85 80 100 90

#3 80 75 70 90 90

#4 90 85 75 100 80

#5 85 65 80 85 45

TOTAL POINTS 440 390 375 475 390

AVERAGE PERCENTAGE 88 78 75 95 78



 
 

Weatherford College Board of Trustees 
Report 

 
 
DATE:    December 7, 2023                   AGENDA ITEM: #7.a. 
 
SUBJECT:  Wise County, Academics, and Student Services Update 
 
 
INFORMATION AND DISCUSSION: 
 
Program Updates: 
 
Wise County: 

• WCWC spring enrollment is up from this point last year and we are optimistic that the trend will     
continue. 

• WCWC held the third annual Christmas tree ornament contest and had so many artistic and fun 
entries. There was one winner for staff/faculty and one for the students. 

• WC2 hosted the third annual Friendsgiving and had an exciting turnout with about 70 students, 
parents, grandparents, staff and faculty joining in. 

• WCWC has been nominated for the Best Large Business award from the Wise County Chamber 
of Commerce. The winner will be announced December 14th. 

• WCWC Director of Student Services, Kim Hutton, was named as one of the four finalists for Staff 
Member of the Year. 

 
Academics: 

• A team from Academic Affairs visited the Canyon West Golf Course and the Wise County 
location with two chefs to determine the best options for a Culinary Arts program. A special 
thank you to Debbie for hosting the group at Gather in Bridgeport for a fabulous lunch.    

  
  
 

 



 
• Dual Credit students at Chico ISD are enjoying their swag and representing WC at their high 

school. Go Coyotes!  

• Drs. Lock and Ydoyaga met with Aledo ISD for planning of dual credit courses for the next 
academic year. 

• Ms. Dana Orban and Dr. Lock attended Expos at Weatherford, Aledo, and Mineral Wells High 
Schools to promote WC dual credit and answer questions from parents and students.  

• The Connection Week Committee is planning the Spring in-service sessions to provide engaging 
and robust professional development for WC faculty and staff the week of January 8th – 12th.  A 
special thank you to the committee: Dana Brewer, Katie Edwards, Christi Mills, Adam Finley, 
Merryl Carson, Debbie Alexander, Larry Gillespie, Alex Ibe, Tasha Brown and Julie Moeller.   

• Dean Boswell, Dr. Ydoyaga, Dr. Lock, and Lori Boyd met with the leadership of Weatherford ISD 
to begin the conversation of a dual credit Licensed Vocational Nurse program at the Career and 
Technical Center of WISD. A special thank you to our partners Kady Donaghey, Trista Stueart, 
Ember McCune, and Romana Villarreal.  

• Dean Boswell, Dr. Ydoyaga, Renee Smith and Cindy Lavine met with the UNT Health Science 
Center to discuss aligning the nursing, physical therapy, and Medical and Health Services 
Management Programs at WC to Masters and Doctoral programs at UNTHC.  The team toured 
the simulation space and met with the academic leaders across the program areas.   

• Congratulations to President Farmer and President Messer in signing an articulation agreement 
for our bachelor's degree program in Organizational Leadership to align with Texas Wesleyan’s 
MBA program. 

• SACSCOC approved the bachelor's degree in early childhood education and teaching on 
November 10, 2023.  Thank you to Dr. Leslie Hancock, Department Chair Shannon Stoker, and 
Dr. Sarah Lock for their work in making this program available to our students at WC.  



 
• The Law Enforcement Academy graduation ceremony will be held on Friday, December 8th in 

the Emerging Technology and Workforce Building Community Room.  Congratulations to the 
065 class. 

• Dr. Hyeyoung Song performed her next Beethoven concert on Wednesday, Nov. 29, at 7 p.m. 
in the Alkek Fine Arts Center.  

• Drs. Farmer, Ydoyaga and Jones with Stephenie Fields attended the SACSCOC conference in 
Orlando, Florida December 2nd – 5th to maintain compliance and meet accreditation standards 
for the College. 

• Dr. Ydoyaga met with Faculty Senate President, Marcie DeChiara, for their monthly meeting in 
order to support faculty initiatives, engage in open conversations, and to provide adequate 
guidance, resources or recommendations in order to impact teaching and learning at 
WC.  Thank you, Faculty Senate President DeChiara for your ongoing service. 

• A team from Academic Affairs visited the Canyon West Golf Course with course Superintendent 
Brandon Wyatt, Dr. Hennen Cummings from Tarleton State University, Mr. Bud White, Brian 
Cloud, and Lyle Cloud to determine the best options for a Sports Turf program. 

• The Southern Association of Colleges and Schools Commission on Colleges granted final 
approval for the BAAS in Early Childhood Education and Teaching. The program will offer its first 
classes in the Spring 2024 term. 

• Workforce Education hosted a meeting with partners from Region 11, area ISDs, Hill College, 
and Tarleton State University to align prior learning experience, non-credit, dual credit, 
certificate, AAS, and BAAS curriculum for Welding Technologies.  Our meeting on December 14, 
2023 will address alignments for Cosmetology and Transportation.  

Student Services: 
• In the month of November, Student Services has processed 552 new and transfer student 

applications.  Thirty-five more were received at the end of the month and will be processed, 
plus there are 140 applications started, but have not been completed as of the end of 
November. 

• During the month of November, Student Services at the Weatherford Campus advised 969 
students on campus.  This does not include the numerous over the phone advising. 

• As of the end of November there are seven new international students that appear to be coming 
to WC, not counting what appears to be at least three new international student-athletes.  
Currently there are thirty-five international students (non-student athletes) from twenty 
different countries and twenty-nine international student-athletes from nineteen different 
countries. 

• Financial Aid is busy with 431 applications coming in during November.  Sixty-seven of those 
applications were awarded.  Turnaround time for complete applications is no more than five 
business days. 



 
• Financial Aid is also busily involved in training offered through the Department of Education in 

order to get up to speed on the monumental changes that the federal government has 
implemented for the 2024/2025 academic year in regards to Financial Aid. 

• Testing Center is gearing up for one of their busiest times of the year with finals and licensing 
tests for the Police Academic and NREMT.  There is also an increase in TSI testing due to spring 
registration.  The testing center at Midwestern University is being closed, which is resulting in 
growing demand from that area of the state to use the WC Testing Center.  Already calls have 
come in from Clay and Archer Counties that they will be sending their TCOLE testers to our 
center.  An individual from Iowa Park (which is just west of Wichita Falls) traveled here to take 
the GED.  This will also increase demand upon the Testing Center’s numbers for administering 
the TSI, TEAS, and HESI A2. 

• Academic Services supported 1,012 students and had 6,176 visits to the tutoring centers for a 
total of 7,599 hours tutoring students for the Fall semester through Friday, December 1st.     

• Veterans Day went very well.  There were approximately eighty attendees despite the weather.  
The guest speaker, Andy Williams of Rehab Warriors, was exceptional and inspiring.  The first 
“Hero Award” was presented to Biology Professor and Life Sciences Department Chair David 
Daniel.  This award is selected by veteran students to recognize a faculty member that has made 
a major difference in their lives as veteran students at Weatherford College. 

• Veterans Affairs, who is already providing help and administering student’s VA aid to more than 
two hundred students, have received twenty applications for new students fresh out of the 
service with the intention of starting classes this spring. 

• Our counseling department, the Coyote Care Center, is busy with thirty-seven weekly 
appointments, plus numerous walk-ins, which are increasing as finals near (as well as the 
holidays) and students are grappling with greater and greater amounts of anxiety, stress, 
depression, and feelings of being overwhelmed. 

• Coyote Clinic has been steadily busy with fifty visits this month (despite the Thanksgiving Break).  
Two positive COVID tests, one positive RSV, and one positive strep.  Most students were 
suffering from allergies and colds. 

• The Upward Bound Program, part of the larger federally funded TRIO Program that the college 
participates in, has been exceptionally successful.  Over the past twenty-five years, Upward 
Bound here at WC has played a vital role in guiding hundreds of students on their education 
endeavors.  These aspiring individuals have embarked have embarked on their academic 
journeys at seventy-eight institutions of higher education nationwide.  From the nearby town 
of Stephenville to the distant Carroll University in chilly Wisconsin, Upward Bound has been the 
catalyst for educational exploration.  The achievements of Upward Bound participants 
connected to WC’s program extend to some of the country’s most prestigious institutions like 
Stanford, University of Texas at Austin, Colgate University, and George Washington University.  
Remarkably, over 200 graduates have chosen to further their education within the esteemed 



 
walls of Weatherford College, ensuring that our institution remains a cherished part of their 
educational narrative long after they have said goodbye to Upward Bound. 

• Another part of TRIO, Student Support Services (SSS) has been busy.  Of the almost 160 students 
currently in the program, eighty percent have already been advised and registered for their 
classes and the rest should be taken care before the end of the semester.  During the fall 
semester SSS organized two campus tours to both Texas Christian University and Baylor 
University.  On November 26, SSS students traveled to Bass Hall to see and listen to the Fort 
Worth Symphony as it performed “Home for the Holidays.”  A number of workshops were 
organized for the SSS students focused on boosting motivation, transfer planning, and 
combatting stress and anxiety.  Five students in SSS were inducted into Phi Theta Kappa (a 
national leadership society for community college students) this fall, SSS student Ryan Skaggs 
is the WC chapter’s president, and Wiley Bilby, a SSS student, is the newly elected vice-president 
of WC Student Government. 

• WC Ambassadors provided sixty-seven individual student tours and seven group tours (with a 
total of 194 students in those seven tours). 

• Student Life activities are beginning to wind down for the fall semester, but the spring semester 
is getting ready to start in January with thirty-two planned events (three more than last spring).  
Forty-seven students tried out for the second annual co-ed softball team (up from sixteen last 
year).  The “Hilltop Happenings” podcast was recorded and released on the Coyote mobile app. 
 

Numbers with Heart: 
• On November 15, a major flooding event occurred in Building Two of Coyote Village.  A pipe in 

the attic above room 2306 was ruptured by one of the roofers that have been working on 
replacing the roofs of Coyote Village.  This pipe is part of the pressurized sprinkler system, thus 
when broken it poured out prodigious amounts of water as well as the chemical glycol into that 
suite and to also flood the two rooms below (2206 and 2106).  It also did significant flood 
damage to parts of the ceilings in the breezeways and lesser damage to other rooms in the 
building.  Within minutes CBRE staff, led by Jon Stark and James Narramore, were on hand to 
assess the issue.  Housing Manager Jimmy Walker and Dean Doug Jefferson were addressing 
student safety concerns and moving the students displaced by the flood into the Community 
Center of Coyote Village.  Within an hour a crew from Blackmon Mooring arrived to begin 
addressing the damage, getting water out of the rooms, and putting in dryers and 
dehumidifiers.  Within two hours several crews along with more equipment and generators 
were on hand.  Their timely arrival and work undoubtedly reduced the amount of damage to 
the western end of the building where the flooding primarily occurred and helped to as much 
as possible minimize damage to student’s property.  While many of the students in Building 
Two headed to their homes to finish out their week of classes prior to the Thanksgiving Break, 
by the evening thirty-five students had been moved into a hotel (Quality Inn).  Within days, six 
of the suites in Building Two that were untouched by the flooding were reopened to students.  



 
By the beginning of the first week of December almost all of the suites in the middle portion of 
the building were reopened and most of the rest should be reopened within approximately a 
week.  It is estimated that the three suites where the worst of the flooding occurred will have 
to remain closed until at the earliest the beginning of the spring semester. 

• A number of people need to be recognized for their efforts.  These include Jon Stark, James 
Narramore, and the CBRE staff.  Dean Doug Jefferson, Student Housing Manager Jimmy Walker, 
Student Life Coordinator Grant Mills, and Clerk Melissa Johnson, all of the Office of Student 
Development, were instrumental in taking care of our students from the moment the incident 
began to getting those students into hotels.  Either Mr. Walker and Mr. Mills have gone every 
evening to check on the students in the hotel as well as shuttle those students to and from the 
college for those that did not have vehicles.  This is continuing.  Mr. Roger Fuller of Purchasing 
played and is continuing to play the key role in reserving the hotel rooms and making sure that 
everything related to purchasing has been and is being addressed.  Ms. Melissa Butler along 
with Ms. Johnson played key roles in communicating to the students and the larger WC 
community.  The Business Office under Dr. Andra Cantrell has been vital in supporting Student 
Services during this time. 



 
 

 Weatherford College Board of Trustees 
Report 

 
 

 
DATE:  December 7, 2023                  AGENDA ITEM # 7.b. 
 
SUBJECT:  WC Athletics/Volleyball Update 
___________________________________________________________________________________ 
 
INFORMATION AND DISCUSSION:  The volleyball team’s recent success at the regional and national 
level as well as plans for the future of the volleyball program. 
 
 
ATTACHMENTS: None 
___________________________________________________________________________________ 
 
SUBMITTED BY:  Coach Kailee May 
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Upcoming Events 
  

 

December 7  Student Art Show 

    (Alkek Fine Arts Theater, 5:30 p.m.) 

 

December 8  Women’s Basketball – WC vs Paris Junior College 

    (Graber Athletic Center, 5:00 p.m.) 

 

   Student Voice Recital 

   (Alkek Fine Arts Theater, 7:00 p.m.) 

 

December 9  Men’s Basketball – WC vs DFW Prep 

    (Graber Athletic Center, 4:00 p.m.) 

 

December 11  Ex-Students Luncheon 

    (Allene Strain Room, 12:00 p.m.) 

 

December 12  Women’s Basketball – WC vs Midland College 

   (Graber Athletic Center, 5:30 p.m.) 

 

   Hope for the Holidays – Jazz Orchestra 

   (Alkek Fine Arts Theatre, 7:00 p.m.) 

 

December 14   29th Annual Turkey Drive 

   (Emerging Tech. and Workforce Community Rm., 11:30 a.m.) 

    

 January 9   Men’s Basketball – WC vs Tribulation Prep 

    (Graber Athletic Center, 7:00 p.m.) 

   



 
 

 
 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   December 7, 2023                    AGENDA ITEM #9.a. 
 
SUBJECT: Deliberation of Real Property in Accordance with Government Code 551.072.  
 
 
INFORMATION AND DISCUSSION: The Board may deliberate items regarding real property in 
accordance with Government Code 551.072.   
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 
 
SUBMITTED BY:  Dan Carney, Chair of the Board of Trustees 

 



 
 

 
 

Weatherford College Board of Trustees 
Closed Session 

 
 
 
DATE:   December 7, 2023                                AGENDA ITEM #9.b. 
 
SUBJECT: Deliberation of Appointment, Employment, Evaluation, Reassignment, Duties, 
Discipline, or Dismissal of a Public Officer or Employee in accordance with Government Code 551.074.  
 
 
INFORMATION AND DISCUSSION:   The Board may deliberate on the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee as discussed in 
closed session.  
 
RECOMMENDATION: None at this time.  
 
ATTACHMENT: None.     
 
 
SUBMITTED BY:  Dan Carney, Chair of the Board of Trustees 

 



 
 

 
 

Weatherford College Board of Trustees 
 
 
 
DATE:   December 7, 2023                                  AGENDA ITEM #10 
 
SUBJECT: Consideration and Possible Action: Real Property 
 
 
INFORMATION AND DISCUSSION:   The Board may decide to act on items that include real property. 
 
RECOMMENDATION: None.     
 
ATTACHMENT: None.     
 
 
SUBMITTED BY:  Dan Carney, Chair of the Board of Trustees 

 



 
 

 
 

Weatherford College Board of Trustees 
 
 
 
DATE:  December 7, 2023                                              AGENDA ITEM #11 
 
SUBJECT: Consideration and Possible Action: Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee in accordance with 
Government Code 551.074. 
 
 
INFORMATION AND DISCUSSION:   The Board may decide to act on the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee as discussed in 
closed session.  
 
RECOMMENDATION: None at this time.  
 
ATTACHMENT: None.     
 
 
SUBMITTED BY:  Dan Carney, Chair of the Board of Trustees 

 



 
 
 
 
 
 

Adjourn 
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